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Commission Chambers 

 
District 1 – John Ford, Member  

Board of Riley County 

Commissioners 
Regular Meeting 

Agenda 

February 13, 2025 

 
 

 
   District 2 – Greg McKinley, Chair    

 

115 North 4th Street 
Manhattan, KS 66502 

www.rileycountyks.gov 

 
Cindy Kabriel 

785-565-6200 

 

8:30 AM 

 
     District 3 – Kathryn Focke, Vice Chair

 

8:30 AM Call to Order 

 Pledge of Allegiance 

 Public Comment 

 1. Public Comments 

 Commission Comments 

 2. Commission Comments 

 Business Meeting 

 3. Review and sign Appraiser's Real Estate Sales Data Search Service 

Agreement and Contractual Provisions for Thomas Scaletty 

 4. Required Contractual Provisions Amendment- Terracon Geotechnical 

Engineering Services 

 5. Sign a Tax Roll Corrections 

 6. Sign Riley County Employee Action Form(s) 

 7. Discuss Policy Breakfast 

 8. Discuss Joint City/County/County Meeting Agenda 

 9. Intergovernmental Luncheon Agenda 

 Review Minutes 

 10. Board of Riley County Commissioners - Regular Meeting - Feb 10, 

2025 8:30 AM 

 Review Tentative Agenda 

 11. Tentative Agenda 

 Press Conference Topics 

 12. Discuss Press Conference 

9:00 AM Bryant Parker, Counselor/Director of Administrative Services 

 13. Administrative Work Session 

 14. Executive session to discuss confidential legal advice regarding 

potential litigation issues 

9:20 AM Jacob Hansen, Deputy County Counselor 

http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_2
http://www.rileycountyks.gov/67/Meet-the-Commissioners
http://www.rileycountyks.gov/
http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_1
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 15. Contract for Attorney Fees for Guardian Ad Litem and Military 

Attorney for Tax Foreclosure Case 

9:30 AM Katharine Hensler, Museum Director 

 16. January Staff Update 

9:45 AM Jason Smith, Manhattan Area Chamber of Commerce 

 17. Economic development update 

10:00 AM Diane Creek, Health Department Director 

 18. Health Department Staff Report 

 19. Child Care Licensing Overview 

10:45 AM Budget and Planning Committee - Brittany Phillips, Budget and Finance 

Officer 

 20. Monthly Cash Flow Report for January 2025 

 21. RHID Policy 

 22. CIP Reserve Discussion 

 Adjournment 

 Announcement 

  The Law Enforcement Agency Meeting will be held Tuesday, February 

18th at 12:00 (noon) in the City Commission Chambers, 1101 Poyntz. 

   

  Riley County Offices will be closed on Monday, February 17th due to 

the observance of the Presidents' Day holiday. 

   

  The Board of County Commissioners will not be in session Monday, 

February 17th. 
 

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make  

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human  

Resources at (785) 537-6303 (voice and TTY) for assistance. 
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COUNTY APPRAISER'S 

OFFICE 
Agreement 
 

 

 

Anna Burson 

County Appraiser 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-537-6310 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Lisa McAdams 

 

MEETING:   February 13, 2025 

  

SUBJECT:   Review and sign Appraiser's Real Estate Sales Data Search Service 

Agreement and Contractual Provisions for Thomas Scaletty 

 

PRESENTER: Anna Burson 

 

 
 

POSSIBLE MOTION(S) 

 

Move to approve Appraiser's Real Estate Sales Data Search Service Agreement and Contractual 

Provisions for Thomas Scaletty 

 

Move to deny 

 

Move to modify 

 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• Scaletty (PDF) 
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PUBLIC WORKS 
Amendment 
 

 

 

John Ellermann 

Public Works Director/County 

Engineer 

6215 Tuttle Creek Blvd 

Manhattan, KS 66503 

Phone: 785-537-6330 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Andrea Rose, Administrative Assistant II 

 

MEETING:   February 13, 2025 

  

SUBJECT:   Required Contractual Provisions Amendment- Terracon Geotechnical 

Engineering Services 

 

PRESENTER: Evan McMillan, Assistant Director/ County Engineer 

 

 
 

BACKGROUND 

 
The University Park Benefit District is currently in the process of replacing its existing 

mechanical treatment facility with a non-discharging lagoon in order to bring the facility into 

compliance with KDHE's wastewater permit. Funding was provided for this project through the 

Small-Town Water and Sewer Infrastructure Assistance (STWSIA) Program and the KDHE 

State Revolving Fund (SRF). The project is nearing the end of the design phase, and 

disbursement of funding is needed to replenish the temporary note initially acquired for project 

funding.  

 

DISCUSSION 
 

The Contractual Provisions attached will amend the existing contracts to meet all requirements 

for the State and Federal funding provided for the project. Once the contracts are signed and 

approved by KDHE, Riley County may begin disbursements.   

 

FISCAL IMPACT 

 
Approval of the amended contractual provisions, attached, will allow the County to begin 

disbursing grant funding to pay for engineering and planning services 

 

4
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Action Item (ID # 15400)  Meeting of February 13, 2025 

 

Updated: 1/30/2025 1:58 PM by Andrea Rose  Page 2 

RECOMMENDATION(S) 

 
Staff recommends approving the updated contractual provisions attachments for Terracon. 

 
 

POSSIBLE MOTION(S) 
Move to sign and approve 

 

Move to deny 

 

Move to modify 

 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• Required Contractual Provisions Amendment Terracon (PDF) 

• Agreement for Geotechnical Engineering Services_Terracon_081023 (PDF) 
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COUNTY CLERK & 

ELECTIONS 
Tax Roll Correction 
 

 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Joe Godown 

 

MEETING:   February 13, 2025 

  

SUBJECT:   Sign a Tax Roll Corrections 

 

PRESENTER: Rich Vargo, County Clerk 

 

 
 

POSSIBLE MOTION(S) 

 

Move to approve the Tax Roll Corrections.  

 

Move to deny 

 

Move to modify 

 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• 02-13-25 Tax Roll Corrections (PDF) 
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COUNTY CLERK & 

ELECTIONS 
Personnel 
 

 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Elizabeth Ward, Human Resources Director 

 

MEETING:   February 13, 2025 

  

SUBJECT:   Sign Riley County Employee Action Form(s) 

 

PRESENTER: Elizabeth Ward, Human Resources Director 

 

 
 

 

 

Enclosures: 
• 2025-02 PW JCampbell EAF (DOCX) 
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Original document stored in Human Resources  Revised 2022-11 

Company Code: 166733 RILEY COUNTY EMPLOYEE ACTION FORM  

 

Full Legal Name: James Campbell Status Change Date: 02/11/2025 

Status Change: New Hire Date of Hire: 02/14/2024 

Seniority: 0 Year(s), 0 Month(s) 

 

Position: Parks and Grounds Tech I Position Type: Regular Full Time 

Pay Range: Range 4 Pay Type: Hourly 

Base Rate: $18.21 Annualized Pay: $37,876.80 

Funds Codes: 1- General/ 40- Public Works 

Supervisor: Jeff Martinez Department Head: John Ellerman  

 

 

 

 

 

 

 

 

BoCC Chair        ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 
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This meeting is being held in the Riley County Board of County Commission Chambers at Courthouse 

Plaza East Building, 115 N. 4th Street.  In accordance with provisions of the ADA, every attempt will be 

made to accommodate the needs of persons with disabilities.  Please contact the Division of Human 

Resources at (785) 537-6303 (voice and TTY) for assistance. 

 
 

 
      

 

AGENDA 

 

JOINT CITY/COUNTY/COUNTY MEETING 

Riley County Board of Commission Chambers 

Courthouse Plaza East Building 

115 North 4th Street 

Manhattan, KS  66502 

 

Thursday, February 20, 2025 

4:00 P.M. 

 

 
1. US-24 Corridor Study and MOU (Jared Tremblay, Planning 

Manager, MPO) 
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    COUNTY CLERK & ELECTIONS 
     Meeting Agenda 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Cindy Kabriel 

 

MEETING:   February 13, 2025 

  

SUBJECT:   Intergovernmental Luncheon Agenda 

 

PRESENTER: Rich Vargo, County Clerk 

 

 
 

 

 

Enclosures: 
• 02-24-25 INTERGOVERNMENTAL LUNCHEON AGENDA (DOCX) 
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       INTERGOVERNMENTAL LUNCHEON 
                        

 

 

Monday, February 24, 2025 

12:00-1:00 p.m. 

 

Rockin K’s 

1880 Event Space 

1880 Kimball Avenue 

Manhattan, KS 

 

 

AGENDA 
 

 

I. Gather and luncheon (11:30 a.m. – 12:00 p.m.) 

 

II. Convene and Introductions  

 

III. Agenda Topics 

 

A. Valuations – Anna Burson, Riley County Appraiser 

 

B. Fake Patty’s Day – Erin Freidline, RCPD Deputy Director and Major Scott Hajek, 

RCPD Chief of Patrol 
  

IV. Legislative Items of Interest 

 

V. Miscellaneous Discussion Items and Announcements 

 

VI. Discussion about Potential Agenda Topics for Next Meeting 

 

A. aTa Bus – Anne Smith, aTa Bus Director 

 

VII. Next Meeting Date:  Monday, March 24, 2025 

 

VIII. Adjournment 

 

 

 

For those who have RSVP’d for lunch, food will be served starting at 11:30 a.m. 

 

Payments will be collected on site by Rockin K’s. 
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Commission Chambers 

 
District 1 – John Ford, Member  

Board of Riley County 

Commissioners 
Regular Meeting 

TENTATIVE Agenda 

February 20, 2025 

 
 

 
   District 2 – Greg McKinley, Chair    

 

115 North 4th Street 
Manhattan, KS 66502 

www.rileycountyks.gov 

 
Cindy Kabriel 

785-565-6200 

 

9:00 AM 

 
     District 3 – Kathryn Focke, Vice Chair

 

9:00 AM Call to Order 

 Pledge of Allegiance 

 Public Comment 

 Commission Comments 

 Business Meeting 

 1. Approve payroll/accounts payables (when completed) 

 Review Minutes 

 Review Tentative Agenda 

 Press Conference Topics 

9:30 AM Bryant Parker, Counselor/Director of Administrative Services 

 2. Administrative Work Session 

9:50 AM John Ellermann, Public Works Director/County Engineer 

 3. Bid opening for CPE windows 

10:00 AM Daniel Skucius, Extension Director 

 4. Staff update 

10:15 AM Brian Peete, RCPD Director 

 5. RCPD update 

10:30 AM Bob Isaac, Planner 

 6. Public hearing to amend the final development plan of Heritage Estates 

R-PUD and approve the final plat of Heritage Estates Unit 2 

11:00 AM Shilo Heger, Treasurer 

 7. Staff update 
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TENTATIVE Agenda Board of Riley County Commissioners February 20, 2025 

Board of Riley County Commissioners  Page 2   

4:00 PM Joint City/County/County Meeting (at county offices) 

 Adjournment 

 Announcements 

  The February Policy Breakfast will be held today 7:15 a.m. - 8:30 a.m. 

at the DoubleTree by Hilton, 530 Richards Drive. 
 

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make  

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human  

Resources at (785) 537-6303 (voice and TTY) for assistance. 
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Commission Chambers 

 
District 1 – John Ford, Member  

Board of Riley County 

Commissioners 
Regular Meeting 

TENTATIVE Agenda 

February 24, 2025 

 
 

 
   District 2 – Greg McKinley, Chair    

 

115 North 4th Street 
Manhattan, KS 66502 

www.rileycountyks.gov 

 
Cindy Kabriel 

785-565-6200 

 

8:30 AM 

 
     District 3 – Kathryn Focke, Vice Chair

 

8:30 AM Call to Order 

 Pledge of Allegiance 

 Public Comment 

 Commission Comments 

 Business Meeting 

 Review Minutes 

 Press Conference Topics 

 Review Tentative Agenda 

9:00 AM Michael Rezkella, Pawnee Mental Health Services Director 

 1. Pawnee Mental Health Services update 

9:30 AM Press Conference 

9:50 AM Amanda Webb, Planning/Special Projects Director 

 2. Comprehensive Plan update 

10:10 AM Bryant Parker, Counselor/Director of Administrative Services 

 3. Administrative Work Session 

10:30 AM Megan Lewis, Community Corrections Director 

 4. Staff update 

12:00 PM Intergovernmental Luncheon 

 Adjournment 
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In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make  

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human  

Resources at (785) 537-6303 (voice and TTY) for assistance. 
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COUNTY 

COUNSELOR/ADMINISTR

ATIVE SERVICES 
Contract 
 

 

 

Bryant Parker 

Counselor/Director of Administrative 

Services 

115 North 4th Street 

Manhattan, KS 66502 

Phone: 785-565-6844 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Jana Chingway, Office Manager 

 

MEETING:   February 13, 2025 

  

SUBJECT:   Contract for Attorney Fees for Guardian Ad Litem and Military 

Attorney for Tax Foreclosure Case 

 

PRESENTER: Jacob Hansen, Deputy Riley County Counselor 

 

 
 

BACKGROUND  
Tax foreclosure statutes require the appointment of an attorney to represent defendants who are 

minors, incompetent persons or are otherwise under legal disability and to provide representation 

for defendants who are now or have been in the military.  

 

DISCUSSION 
This attorney provides a service that is essential for a successful tax foreclosure case.  We have 

asked Summer Ott Dierks of Dierks Law Firm to provide this service. 

 

Ms. Dierks will represent any taxpayer who is incompetent or otherwise under legal disability, 

both active and active military service, and minor heirs of any deceased taxpayer.  Additionally, 

she will conduct an independent investigation to attempt to contact those taxpayers with no 

known address.  This investigation, along with our office’s separate investigation, guarantees 

that every reasonable effort has been made to locate the taxpayer. 

 

FISCAL IMPACT 
The guardian ad litem and active military service representation is budgeted for $750.00 (5 hours 

at $150.00 per hour).   

 

RECOMMENDATION(S) 
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Action Item (ID # 15466)  Meeting of February 13, 2025 

 

Updated: 2/5/2025 2:50 PM by Jana Chingway  Page 2 

 

Counsel recommends approving the contract as presented. 
 

POSSIBLE MOTION(S) 
 

A.  "Move to approve Contract for Attorney Fees as submitted." 

 

B.  "Move to deny Contract for Attorney Fees as submitted." 

 

C.  "Move to approve Contract for Attorney Fees after the following changes are made..." 

 

 

Enclosures: 
• Contract for Attorney's Fees (signed copy) (PDF) 
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MUSEUM 
Staff Update 

 

 

 

Katharine Hensler 

Museum Director 

2309 Claflin Rd 

Manhattan, KS 66502 

Phone: 785-565-6490 

 

STAFF REPORT 

  

  

FROM:   Katharine Hensler, Museum Director 

 

MEETING:   February 13, 2025 

  

SUBJECT:   January Staff Update 

 

PRESENTER: Katharine Hensler, Museum Director 

 

 
 

Riley County Historical Museum - Director’s Report 

February 13, 2025 

1. Visitation and Tours: 

Site Name NOV 2024 DEC 2024 JAN 2025 

Museum 183 173 73 

Goodnow House 49 46 8 

Wolf House 27 19 5 

Pioneer Log Cabin 0 0 0 

Programs & Outreach 201 47 12 

TOTAL 460 285 98 

 

Volunteer Hours NOV 2024 DEC 2024 JAN 2025 

General 51 44.5 36.5 

RCHS Board of Directors 42.5 35 46.5 

Community Service 24.5 35.5 0 

TOTAL 118 115.0 83.0 

 
2. Education and Outreach 

January 1 through February 7 - Closed to the public for renovation and exhibit change-out 

January 16 - Director Hensler provided a presentation to the Silver Creek Beneficiary Club 
(Keats) about the new exhibits (12 attended) 
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Staff Report (ID # 15476)  Meeting of February 13, 2025 

 

Updated: 2/11/2025 11:11 AM by Katharine Hensler  Page 2 

January 17 - Director Hensler and Curator Highsmith appeared on KSNT for a short interview 
concerning the new exhibits.  

January 22 - Director Hensler and Curator Highsmith conducted an interview and tour with 
Manhattan Mercury reporters concerning the new exhibits. 

February 7, 8 - Exhibit reopening activities: Members’ opening (Feb 7 - 119 attended); Public 
opening (Feb 8 - 31 attended/Feb 9 - 6 attended [Superbowl Sunday]) 

3. Collections:  

Collections Numbers NOV 2024 DEC 2024 JAN 2025 

Number of Collections Donated 2 0 1 

Individual Objects Donated 14 0 4 

Backlogged Collections Processed 9 12 5 

Backlogged Objects Processed 27 79 16 

Objects Deaccessioned  0 0 0 

 
4. Archives and Library - Curator Farrens has been focusing on cleaning up and organizing the 

library and archival spaces while the research team of four (two staff, two volunteers) manage 
the research requests.  

Library and Archives Requests NOV 2024 DEC 2024 JAN 2025 

Research (external) 7 5 4 

Research (internal) 0 0 0 

In-Person Appointments 0 0 0 

Walk-In Appointments 0 0 0 

TOTAL 7 5 4 

 
5. Building and Grounds -The Museum was closed to public throughout the month of January as 

staff and volunteers installed all new exhibits and managed space renovations. During this time, 
maintenance was rebuilding each light fixture in the gallery track lighting and installing new LED 
bulbs. Half of this project has been completed, and the other side is still in progress. The portion 
that has been completed offers a noticeable improvement and we have received a number of 
compliments from guests who have appreciated the enhanced lighting. Thank you to Jerry 
Howard for working on the system for us.  

Upon moving the exhibit platforms and walls from 1977 and 1986, it was found that the floors 
of the galleries are in rather poor condition. Staff are working on some solutions at this time. For 
the short term, this may simply require the use of rugs and mats.  

Economy Electric conducted a walkthrough with Museum and Public Works staff to evaluate the 
lighting situation  in the permanent/temporary storage and the library. At this time, we are 
waiting on the estimate from them.  

The front portico of the museum was repainted and repaired through funding by the Riley 
County Historical Society.  
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Staff Report (ID # 15476)  Meeting of February 13, 2025 

 

Updated: 2/11/2025 11:11 AM by Katharine Hensler  Page 3 

6. Staffing - All staff members of the RCHM did an outstanding job with this new exhibit 
installation and we would like to issue a formal thank you to each of them for their hard work, 
cooperation, and dedication for ensuring a great experience for our guests. 

An all-staff training session was held during the closure to go over policy, procedure, 
expectations, and getting to know their fellow team members prior to the exhibit’s new 
opening. There was 100% attendance to this training.  

7. Riley County Historical Society - The RCHS is in the process of hiring their own administrative 
manager who will handle their society responsibilities. These tasks have fallen to the RCHM 
Director for years, and according to their bylaws and charter, that should not have occurred. 
This is a great step of progress for them and Director Hensler is supporting them along the way. 
Hensler will assist in the training of the successful candidate. They are currently reviewing 
applications. The position listing can be found at: <https://www.rileychs.org/work-for-us.cfm>  
and will be open until March 1, 2025. The goal is to have someone hired by April 1, 2025.  

 
8. Upcoming Events  

February 26 - Historic Preservation Summit: Preserving Historic Cemeteries, 6-8PM, Union Hall 
328 Poyntz Ave., free and open to the public (partnership program between the RCHM, the 
RCHS, the Manhattan/Riley County Preservation Alliance, and the City of Manhattan Historic 
Resources Board) 

March 11 - Fireside Chat - topic and speaker TBA; 5:30-7pm, Flight Crew Coffee, free and open 
to the public 

Ongoing - Planning for 4th grade field trips  

 

Enclosures: 
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Updated: 2/11/2025 2:24 PM by Cindy Kabriel  Page 1 

 

 

 

 

HEALTH DEPARTMENT 
Staff Update 

 

 

 

Diane Creek 

Health Department Director 

2030 Tecumseh Rd 

Manhattan, KS 66502 

Phone: 785-776-4779 

 

STAFF REPORT 

  

  

FROM:   Diane Creek, Health Department Director 

 

MEETING:   February 13, 2025 

  

SUBJECT:   Health Department Staff Report 

 

PRESENTER: Diane Creek, Health Department Director 

 

 
 

Started on December 9, 2024.  

Meetings: 

• I met with all of the Riley County Department heads. 

• Commissioner Focke took me on a Riley County tour of Randolph, Leonardville, Riley, 

Keats and all points in between.   

• I met with Commissioner McKinley and will meet with Commissioner Ford on February 

14th.  

• Started individual weekly supervision meetings with the 6 program supervisors at the 

health department. 

• Attended several meetings with HR and Finance. 

• Had a three hour long conference call with KDHE about the Public Health Emergency 

Preparedness program. They laid out the expectations of the PHEP grant and taught me 

how to use the database system for the grant.  

• Hired a nurse for the clinic. She starts on Tuesday February 18th.  

• Attended the January Intergovernmental Luncheon. 

• I met with the Keats Lions Club with Commissioner Focke. 
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Staff Report (ID # 15478)  Meeting of February 13, 2025 

 

Updated: 2/11/2025 2:24 PM by Cindy Kabriel  Page 2 

• I’ve met with at least four community partners.  

• Participated in an Emergency Preparedness exercise with Geary and Pottawatomie 

Counties.   

Committees: 

• Onboarding committee 

• Planning (space) committee 

Current projects: 

• Meeting with supervisors and IT Director to get a new Electronic Health Records system. 

• Working on health department budgets. Budgets will be presented to the BCC on March 

6th.  

• Starting work on evaluating health department space needs and potential consolidation of 

staff into one building.  

• Working on advertising/promotion of health department programs. 

• Developing a plan for reaching out to outlying communities with services.  

 

Enclosures: 
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Updated: 2/10/2025 3:41 PM by Cindy Kabriel  Page 1 

 

 

    HEALTH DEPARTMENT 
     Update 

 
 

 

Diane Creek 

Health Department 

Director 

2030 Tecumseh Rd 

Manhattan, KS 66502 

Phone: 785-776-4779 

 

 

MEMORANDUM 

  

  

FROM:   [From - Name and title of person writing report] 

 

MEETING:   February 13, 2025 

  

SUBJECT:   Child Care Licensing Overview 

 

PRESENTER: [Presenter- List person(s) and title(s) of those presenting item] 

 

 
 

 

 

Enclosures: 
• CCL Presentation for BOCC 2025 (PDF) 
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Family & Child Resource Center
2101 Claflin Rd. (Lower Level)

Manhattan, KS 66502
785-776-4779 Ext 7662

Child Care 

Licensing 

Overview

Heather Ritchey

Child Care Licensing Supervisor
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•Riley County
•Geary County
•Clay County
•Dickinson County
•Pottawatomie County

Child Care Licensing Program serves 5 counties
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• Heather Ritchey, Supervisor
• Angie Hobbs, Licensing Specialist
• Julia Minnich, Licensing Specialist
• Anna Isern, Licensing Specialist

Caseload Transition-Specialists surveying in every county starting with March 
2025 caseload.  In-person meetings in each county to discuss change and 
other updates. Held zoom on 1/27/25.

Child Care Licensing Program staff
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Who needs to be licensed:

▪ Anyone who cares for one or two children, unrelated to the 

provider, for more than 20 hours per week away from the 

child’s own home. (Total hours determined by adding the 

hours each is in care.)

▪ Anyone who cares for more than two children, unrelated to 

the provider for any number of hours away from the child’s 

own home.
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Facilities that are surveyed

• Family Child Care Homes
• Child Care Centers
• Preschools
• School Age Programs
• School Age Drop-In Programs
• Resource and Referral Agencies

19.a

Packet Pg. 83

A
tt

ac
h

m
en

t:
 C

C
L

 P
re

se
n

ta
ti

o
n

 f
o

r 
B

O
C

C
 2

02
5 

 (
15

47
3 

: 
C

h
ild

 C
ar

e 
L

ic
en

si
n

g
 O

ve
rv

ie
w

)



Facilities February 2025 Riley Geary Clay Dickinson Pottawatomie Total

School Age Program 6 1 7

Child Care Center 14 7 1 6 9 37

R & R Agency 1 1

School Age Drop In Program 12 3 15

Family Care Home 71 26 21 25 41 184

Head Start Child Care 1 1

Preschool 2 3 5

Outdoor Summer Age Program 1 1

Totals 105 33 24 34 55 251

Current Facility Count
19.a
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Riley 2022 2023 2024

Initial Inspections 7 18 15

Initial Compliance 4 3 4

Annual Inspections 93 83 92

Annual Compliance 17 20 17

KDHE compliance Inspections 14 13 17

Complaint First Visit 18 25 16

Illegal Care Complaints 1 2

Total 154 162 163

Completed Inspections by County

Geary 2022 2023 2024

Initial Inspections 2 6 6

Initial Compliance 4 2 4

Annual Inspections 29 31 24

Annual Compliance 11 10 9

KDHE compliance Inspections 9 20 11

Complaint First Visit 12 12 8

Illegal Care Complaints 1 3 2

Total 68 84 64
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Clay 2022 2023 2024

Initial Inspections 5 4 1

Initial Compliance 4 1 1

Annual Inspections 26 24 23

Annual Compliance 15 11 13

KDHE compliance Inspections 3 13 8

Complaint First Visit 2 1

Illegal Care Complaints

Total 53 55 47

Dickinson 2022 2023 2024

Initial Inspections 6 8 2

Initial Compliance 5 3 2

Annual Inspections 27 29 31

Annual Compliance 11 5 7

KDHE compliance Inspections 9 6 10

Complaint First Visit 9 14 7

Illegal Care Complaints 5

Total 67 65 64

Pottawatomie 2022 2023 2024

Initial Inspections 7 8 2

Initial Compliance 3 4 4

Annual Inspections 62 51 51

Annual Compliance 25 13 19

KDHE compliance Inspections 16 24 15

Complaint First Visit 21 10 16

Illegal Care Complaints

Total 134 110 107
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Complaint Totals 2024

Riley Geary Clay Dickinson Pottawatomie

Complaints
Received 16 9 1 6 18

Complaints
Substantiated 5 3

2021 Complaints-40 total

2022 Complaints-73 total

2023 Complaints-57 total

2024 Complaints-50 total
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KDHE updates
Some key focuses during the regulation review:

• Implement Child Care Development Fund health and safety standards (Federal grant)
Examples: medication administration training, CPR and First Aid certificates, hazardous waste

• Increase child care capacity
Homes, centers, preschools

• Reduce barriers
Examples: staff qualifications, health status form, break times for staff, Family Child Care 
Home-title and license type

• Modernization and alignment across program types
Examples: health and safety, breastmilk storage, safe sleep and tobacco products

Concurrence and promulgation of 43 regulations

New Regulations Effective August 2nd, 2024
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Services offered

• CCL staff held 5 new regulation trainings.  We had 2 trainings for centers, a zoom and an 
in-person.  We had 33 individuals attend. For homes, we held 3 in-person trainings, we 
conducted those in Manhattan, Abilene and Wamego.  We had 51 individuals attend. We 
held one zoom in which 47 individuals attended. 

• CCL provided 44 home orientations and 7 center orientations.

• CCL still offering fingerprinting services by appointment.

• Site approvals for new facilities have been assigned to local CCL staff.
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Child Care and Early Education Portal

Child Care and Early Education Portal: https://khap2.kdhe.state.ks.us/OIDS/

The system allows families to review the compliance history of a licensed child 

care facilities.        
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Updated: 2/4/2025 12:07 PM by Brittany Phillips  Page 1 

 

 
    COUNTY CLERK & ELECTIONS 
     Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   February 13, 2025 

  

SUBJECT:   Monthly Cash Flow Report for January 2025 

 

PRESENTER: Brittany Phillips, Budget & Finance Officer 

 

 
 

Cash Flow Reports for the Economic Development Fund, County Building Fund, Capital 

Improvement Fund, Road & Bridge 1/2 Cent Sales Tax Fund and Road & Bridge 0.2 Cents Sales 

Tax Fund.  

 

 

Enclosures: 
• 2025 updated January cash flows (PDF) 

• ARPA requests and approvals (PDF) 
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% of Year: 8.3

Month Revenue Reimbursements Other Total Revenue Expenditures
Jan/Feb/Mar 

2024 A/P Total Expenditures
Jan $136,229.00 $136,229.00 $32,156.45 $32,156.45
Feb $0.00 $0.00
Mar $0.00 $0.00
Apr $0.00 $0.00

May $0.00 $0.00
Jun $0.00 $0.00
Jul $0.00 $0.00

Aug $0.00 $0.00
Sep $0.00 $0.00
Oct $0.00 $0.00
Nov $0.00 $0.00
Dec $0.00 $0.00

$136,229.00 $0.00 $0.00 $136,229.00 $32,156.45 $0.00 $32,156.45

2025 Beginning Unencumbered Cash $315,128.18
2025 Revenue $136,229.00 2025 Budgeted Expenditures $324,361 % Budget Expended

Less 2024 Expenditures/Encumbrances $32,156.45 Expenditures to Date $32,156 9.91%
2025 Ending Unencumbered Cash $419,200.73 2025 Remaining Budget Authority $292,205

Less Est. Project Balance for CY $165,051.85
2025 Projected Unencumbered Cash $254,148.88

2025 Budgeted Revenue $188,382 % Budgeted Revenue
Revenue to Date $136,229 72.32%

2025 Riley County Economic Development Cash Flow Analysis

Budgeted Revenue
Riley County 2025

Budget Authority Summary
Riley County 2025Cash Reconciliation
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Projects
Project 

Estimate
Prior Year 

Expenditures
2025 Actual 

Expenditures
Jan/Feb/Mar

2024 A/P

Remaining 
Project 

Estimate Totals

Completed 
Projects (Over) 
Under Estimate

APPROPRIATIONS
Chamber of Commerce $55,000.00 $27,500.00 $27,500.00
Flint Hills Veterans Coalition $1,000.00 $500.00 $500.00
Downtown Manhattan $5,000.00 $2,500.00 $2,500.00
Riley Co. General Eco Devo $132,850.00 $132,850.00
APPROPRIATION TOTALS $193,850.00 $0.00 $30,500.00 $0.00 $163,350.00 $0.00

MEMBERSHIPS
FHMPO Contribution $3,358.30 $0.00 $1,656.45 $1,701.85 $0.00
MEMBERSHIP TOTALS $3,358.30 $0.00 $1,656.45 $0.00 $1,701.85 $0.00

DEBT OBLIGATION TRANSFER
Konza Water Debt $658,501.67 $411,657.67 $246,844.00 $0.00
DEBT OBLIGATION TRANSFER TOTALS $658,501.67 $411,657.67 $0.00 $0.00 $246,844.00 $0.00

PROJECTS
Comprehensive Plan Update $150,000.00 $2,320.75 $147,679.25 $0.00
PROJECT TOTALS $150,000.00 $2,320.75 $0.00 $0.00 $147,679.25 $0.00

TOTALS $1,005,709.97 $413,978.42 $32,156.45 $0.00 $559,575.10 $0.00

Remaining Approved Projects less lease/debt payments/reserve     payments/reserve $165,051.85
(not included as these payments are subject to approval with annual budget)        val with annual budget)

Completed Projects

2025 Detailed Expenditures per Project and per Department
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% of Year: 8.3

Month Revenue Reimbursements Other Total Revenue Expenditures Encumbrances
Jan/Feb/Mar

2024 A/P Total Expenditures
Jan $222,709.30 $77.00 $222,786.30 $2,577.06 $8,615.24 $11,192.30
Feb $0.00 $0.00
Mar $0.00 $0.00
Apr $0.00 $0.00

May $0.00 $0.00
Jun $0.00 $0.00
Jul $0.00 $0.00

Aug $0.00 $0.00
Sep $0.00 $0.00
Oct $0.00 $0.00
Nov $0.00 $0.00
Dec $0.00 $0.00

$222,709.30 $77.00 $0.00 $222,786.30 $2,577.06 $0.00 $8,615.24 $11,192.30

2025 Beginning Unencumbered Cash $184,082.67
2025 Revenue $222,786.30 2025 Budgeted Expenditures $433,000 % Budget Expended

Less 2024 Expenditures/Encumbrances $2,577.06 Expenditures to Date $11,192 2.58%
2025 Ending Unencumbered Cash $404,291.91 2025 Remaining Budget Authority $421,808

2025 Budgeted Revenue $414,303 % Budgeted Revenue
Revenue to Date $222,786 53.77%

2025 Riley County Building Cash Flow Analysis FUND 152

Budgeted Revenue
Riley County 2025

Budget Authority Summary
Riley County 2025Cash Reconciliation
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% of Year: 8.3

Month Revenue Transfers In Reimbursements Total Revenue Expenditures
Jan/Feb/Mar 

2024 A/P Total Expenditures
Jan $323,328.02 $3,500,000.00 $3,823,328.02 $220,831.67 $24,691.62 $245,523.29
Feb $0.00 $0.00
Mar $0.00 $0.00
Apr $0.00 $0.00
May $0.00 $0.00
Jun $0.00 $0.00
Jul $0.00 $0.00

Aug $0.00 $0.00
Sep $0.00 $0.00
Oct $0.00 $0.00
Nov $0.00 $0.00
Dec $0.00 $0.00

Totals $323,328.02 $3,500,000.00 $0.00 $3,823,328.02 $220,831.67 $24,691.62 $245,523.29

2025 Beginning Unencumbered Cash $26,150,057.48
2025 Revenue $3,823,328.02 2025 CIP Budgeted Expenditures $15,548,840 % Budget Expended

Less 2024 Expenditures/Encumbrances $245,523.29 Expenditures to Date $220,832 1.42%
2025 Ending Unencumbered Cash $29,727,862.21 2025 Remaining Budget Authority $15,328,008
Less Remaining Approved Projects $5,957,652.03

2025 Projected Unencumbered Cash $23,770,210.18
LESS RESERVED FUNDS $4,862,683.53

Projected 2025 Cash w/out Reserves $18,907,526.65 2025 CIP Budgeted Revenue $4,175,394 % Budgeted Revenue
Revenue to Date $3,823,328 91.57%

CIP Reserve 500,000.00            
Fair Reserve 79,518.04               
FFE Reserve 1,358,586.53         
Other Projects TBD 1,034,446.00         
CARES Funds 1,890,133               To be spent on North Co. EMS Facility & Public Safety HQ after ARPA funds are used
TOTAL RESERVE 4,862,683.53         

2025 Riley County CIP Cash Flow Analysis

Budgeted Revenue
Riley County 2025 CIP

Budget Authority Summary

Reserved Funds:

Riley County 2025 CIPCash Reconciliation
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Project #
Project 
Code Projects

Approved 
Project Estimate

Prior Year 
Expenditures

Reserved for 
Approved 
Projects

2025 Actual 
Expenditures

Jan/Feb/Mar
2024 A/P

Remaining 
Project Estimate

Completed Projects 
(Over) Under 

Approved Estimate

PUBLIC WORKS:  
20-20LEC003 Rewire Elevator Safety Systems $40,000.00 $0.00 $40,000.00
21-21LEC002 Elevator Repair-LEC Lobby $45,000.00 $0.00 $45,000.00
21-21PW007 Imaging Software & Conversion $75,000.00 $0.00 $75,000.00
23-23PW001 Carnegie Elevator Modernization $220,000.00 $0.00 $220,000.00
23-23PW004 Dump Truck Bed (Unit 26) $70,000.00 $60,252.00 $9,748.00
23-23PW005 Dump Truck Bed (Unit 27) $70,000.00 $0.00 $70,000.00
23-23PW006 550 Diesel Truck w/ Snow Plow & Spreader $120,000.00 $114,195.00 $5,805.00
23-23PK001 Large Area Mower w/ Cab $72,000.00 $70,633.73 $1,366.27

24-24PW001 57 & 63 Courthouse (63) & Health Department (57)Elevator Modernization $385,000.00 $0.00 $385,000.00
24-24PK001 81 30" Aerator $11,000.00 $8,992.00 $0.00 $2,008.00
24-24PK002 81 University Park Pickleball/Basketball Courts $25,000.00 $0.00 $25,000.00
24-24PK003 81 Restroom in Ogden Community Park $22,000.00 $0.00 $22,000.00
24-24PK004 81 Restroom Leonardville Park $25,700.00 $0.00 $25,700.00

24-24PW002 FCRC Replace Roof $150,000.00 $0.00 $150,000.00

24-24PW003 Museum - Replace HVAC $35,000.00 $0.00 $22,710.00 $12,290.00
24-24PW004 Museum - Lighting $75,000.00 $0.00 $75,000.00
24-24PW006 550 Diesel Truck w/ snow plow & spreader $125,000.00 $76,711.00 $48,289.00
24-24PW007 3/4 Ton 4x4 Extended Cab Pickup w/Plow & Spreader $75,000.00 $64,508.08 $10,491.92
24-24PW008 993 Window Replacement - CPE building $500,000.00 $3,325.00 $1,172.50 $495,502.50
24-24LEC001 Kitchen Floor Replacement $30,000.00 $28,079.38 $0.00 $1,960.62
24-24LEC002 Jail Intake Shower $10,000.00 $5,937.64 $0.00 $4,062.36
24-24LEC003 Isolation Room $10,000.00 $6,252.98 $0.00 $3,747.02
24-24PW009 RCOB Fire Alarm Panel Replacement $26,500.00 $0.00 $11,106.67 $15,393.33
24-24PW010 CPE 1st Floor HVAC $30,000.00 $0.00 $30,000.00
24-24PW011 Courthouse Cooling Tower Pump $30,000.00 $0.00 $30,000.00
24-24PW012 Tandem Axle Truck Chasis $200,000.00 $0.00 $200,000.00
24-24PK005 81 Standing Spreader/Sprayer $28,000.00 $0.00 $28,000.00
24-24PK006 81 Standing 72" Mower w/ Bagger $20,000.00 $0.00 $20,000.00
24-24PK007 81 Tractor $55,000.00 $0.00 $55,000.00
24-24LEC004 RCPD Rage Cleanup $220,000.00 $0.00 $220,000.00
24-24LEC005 Jail Camera Software $25,000.00 $7,085.36 $17,914.64
25-25PW001 Museum - Roof Top HVAC w/Humidifier $50,000.00 $0.00 $50,000.00
25-25PK001 81 Ventrac Tractor Add-On Equipment $18,000.00 $0.00 $18,000.00
25-25PK002 81 Turf Cart w/Brush Guard & Cover $18,000.00 $0.00 $18,000.00
25-25PK003 81 Storage Building for Fairmont Park $135,000.00 $0.00 $135,000.00

25-25PK004 81
Playground Equipment at CICO Park, (PK trx $75000) & 18-18PK003, 21-
21PK008 $450,000.00 $0.00 $450,000.00

25-25PW002 Hydraulic Trailer 32' Gooseneck $55,000.00 $0.00 $55,000.00
25-25PW003 Tandem Axle Truck w/Plow & Spreader $280,000.00 $0.00 $280,000.00
25-25PW004 3/4 Ton 4x4 Extended Cab Pickup w/Plow $78,000.00 $0.00 $78,000.00

2025 CIP Detailed Expenditures per Project and per Dept
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25-25PW005 550 Diesel Truck w/Snow Plow and Spreader $130,000.00 $0.00 $130,000.00
25-25PW006 7+ Passenger Van $60,000.00 $0.00 $60,000.00

PUBLIC WORKS TOTAL $4,099,200.00 $445,972.17 $0.00 $11,106.67 $23,882.50 $3,606,500.66 $11,778.00

EMERGENCY MEDICAL SERVICE
13-13AM001 302 Design of the EMS Facility Enhancement $100,000.00 $25,770.00 $74,230.00
20-20AM003 302 EMS Facility Engineering Design Cost $50,000.00 $0.00 $50,000.00
23-23AM001 Overhead Alerting Systems $187,545.61 $102,773.58 $84,772.03
23-23AM002 Patient Mover Replacement $69,265.00 $8,535.00 $60,730.00
24-24AM001 New Ambulance $390,441.00 $0.00 $390,441.00
24-24AM002 Zoll X Series Cardiac Monitor $46,000.00 $43,958.88 $2,041.12
24-24AM003 Strker Powercot $30,806.97 $28,733.03 $2,073.94
24-24AM004 Ambulance Remount $303,442.00 $0.00 $303,442.00

EMS TOTAL $1,177,500.58 $209,770.49 $0.00 $0.00 $0.00 $967,730.09 $0.00

CLERK
21-21CK001 Open.Gov software $202,620.00 $167,545.00 $35,075.00

CLERK TOTAL $202,620.00 $167,545.00 $0.00 $0.00 $35,075.00 $0.00

Elections

CLERK TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

IT/GIS
24-24IT001 Countywide Phone System Upgrade $65,000.00 $0.00 $65,000.00
25-25IT001 EMR Replacement for Health Dept. $250,000.00 $0.00 $250,000.00

IT/GIS TOTAL $315,000.00 $0.00 $0.00 $0.00 $0.00 $315,000.00 $0.00
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Project #
Project 
Code Projects

Approved 
Project Estimate

Prior Year 
Expenditures

Reserved for 
Approved 
Projects

2024 Actual 
Expenditures

Jan/Feb/Mar
2023 A/P

Remaining 
Project Estimate

Completed Projects 
(Over) Under 

Approved Estimate
APPRAISER

24-24AP002 Replacement Vehicle $46,000.00 $0.00 $46,000.00
APPRAISER TOTAL $46,000.00 $0.00 $0.00 $46,000.00 $0.00

BOCC

BOCC TOTAL $0.00 $0.00 $0.00 $0.00 $0.00

PLANNING & DEVELOPMENT

PLANNING & DEVELOPMENT TOTAL $0.00 $0.00 $0.00 $0.00 $0.00

NOXIOUS WEED
24-24NW001 10' Pull Behind Mower $32,000.00 $0.00 $26,125.00 $5,875.00
24-24NW002 Mower Tractor 6100 series $135,000.00 $0.00 $135,000.00
24-24NW003 3/4 Ton 4x4 Crew Cab Truck W/ Standard Bed $60,000.00 $0.00 $60,000.00
25-25NW001 2025 Ford F550 Flat Bed 4x4 for Roadside Spraying & Snow Removal $65,000.00 $0.00 $65,000.00

NOXIOUS WEED TOTAL $292,000.00 $0.00 $0.00 $26,125.00 $0.00 $265,875.00 $0.00

EMERGENCY MANAGEMENT
20-20EM005 Bi-directional amplifiers (radio project) $35,000.00 $18,960.71 $16,039.29
21-21EM001 Mobile Command Post Upgrade/Equip Refresh $125,000.00 $8,434.96 $116,565.04
21-21EM002 EM Storage Building $125,000.00 $0.00 $125,000.00
23-23EM001 Outdoor Warning Siren Upgrade $85,000.00 $80,742.10 $4,257.90
24-24EM001 EM SUV Replacement $60,000.00 $0.00 $60,000.00

988 Ka-Comm/L3 Harris Radio Replacement $400,000.00 $0.00 $390.95 $399,609.05
EMERGENCY MANAGEMENT TOTAL $830,000.00 $108,137.77 $0.00 $0.00 $390.95 $721,471.28 $0.00

OTHER
Other Projects TBD $1,182,224.00 $1,034,446.00 $1,182,224.00

Lease pmt to 2033 21 Radio Infrastructure Project Lease (15 yr term through 2033) $6,401,938.00 $2,560,775.78 $3,841,162.22
B&I Trx to 2025 2010-B G.O. Bond payment (15 yr term through 2025) $2,849,815.47 $2,666,215.63 $183,600.00 -$0.16
Fair Reserve 74 Fair $31,503.54 111,439.75        $418.17 $79,518.04
CARES Funds 977/978 North Co. EMS Facility & EMS HQ Reserved $1,890,133 $1,890,132.96

OTHER TOTAL $10,433,977.47 $5,258,494.95 $3,036,018.71 $183,600.00 $418.17 $6,993,037.06 $0.00

 
TOTAL $17,396,298.05 $6,189,920.38 $3,036,018.71 $220,831.67 $24,691.62 $12,950,689.09 $11,778.00

Remaining Approved Projects less lease/debt payments/reserves $5,957,652.03
(not included as these payments are subject to approval with annual budget)

Debt/Lease Estimate Remaining 3,841,162
Completed Projects
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Project #
Project 
Code Projects

Approved 
Project Estimate

Prior Year 
Expenditures

Reserved for 
Approved 
Projects Jan

Jan/Feb/Mar
2024 A/P

Expenditures to 
Date

Remaining Project 
Estimate

Completed 
Projects (Over) 

Under Approved 
Estimate

PUBLIC WORKS:  
20-20LEC003 Rewire Elevator Safety Systems $40,000.00 $0.00 $0.00 $40,000.00
21-21LEC002 Elevator Repair-LEC Lobby $45,000.00 $0.00 $0.00 $45,000.00
21-21PW007 Imaging Software & Conversion $75,000.00 $0.00 $0.00 $75,000.00
23-23PW001 Carnegie Elevator Modernization $220,000.00 $0.00 $0.00 $220,000.00
23-23PW004 Dump Truck Bed (Unit 26) $70,000.00 $60,252.00 $60,252.00 $9,748.00
23-23PW005 Dump Truck Bed (Unit 27) $70,000.00 $0.00 $0.00 $70,000.00
23-23PW006 550 Diesel Truck w/ Snow Plow & Spreader $120,000.00 $114,195.00 $114,195.00 $5,805.00
23-23PK001 Large Area Mower w/ Cab $72,000.00 $70,633.73 $70,633.73 $1,366.27

24-24PW001 57 & 63 Courthouse (63) & Health Department (57)Elevator Modernization $385,000.00 $0.00 $0.00 $385,000.00
24-24PK001 81 30" Aerator $11,000.00 $8,992.00 $8,992.00 $0.00 $2,008.00
24-24PK002 81 Basketball/Pickleball Courts for University Park $25,000.00 $0.00 $0.00 $25,000.00
24-24PK003 81 Bathroom in Ogden Community Park $22,000.00 $0.00 $0.00 $22,000.00
24-24PK004 81 Restroom Leonardville Park $25,700.00 $0.00 $0.00 $25,700.00

24-24PW002 FCRC Replace Roof $150,000.00 $0.00 $0.00 $150,000.00

24-24PW003 Museum - Replace HVAC $35,000.00 $0.00 $22,710.00 $22,710.00 $12,290.00
24-24PW004 Museum - Lighting $75,000.00 $0.00 $0.00 $75,000.00
24-24PW006 550 Diesel Truck w/ snow plow & spreader $125,000.00 $76,711.00 $76,711.00 $48,289.00
24-24PW007 3/4 Ton 4x4 Extended Cab Pickup w/Plow & spreader $75,000.00 $64,508.08 $64,508.08 $10,491.92
24-24PW008 993 Window Replacement $500,000.00 $3,325.00 $1,172.50 $4,497.50 $495,502.50
24-24LEC001 Kitchen Floor Replacement $30,000.00 $28,079.38 $28,079.38 $0.00 $1,920.62
24-24LEC002 Jail Intake Shower $10,000.00 $5,937.64 $5,937.64 $0.00 $4,062.36
24-24LEC003 Isolation Room $10,000.00 $6,252.98 $6,252.98 $0.00 $3,747.02
24-24PW009 RCOB Fire Alarm Panel Replacement $26,500.00 $0.00 11,106.67$   $11,106.67 $15,393.33
24-24PW010 CPE 1st Floor HVAC $30,000.00 $0.00 $0.00 $30,000.00
24-24PW011 Courthouse Cooling Tower Pump $30,000.00 $0.00 $0.00 $30,000.00
24-24PW012 Tandem Axle Truck Chasis $200,000.00 $0.00 $0.00 $200,000.00
24-24PK005 81 Standing Spreader/Sprayer $28,000.00 $0.00 $0.00 $28,000.00
24-24PK006 81 Standing 72" Mower w/ Bagger $20,000.00 $0.00 $0.00 $20,000.00
24-24PK007 81 Tractor $55,000.00 $0.00 $0.00 $55,000.00
24-24LEC004 RCPD Rage Cleanup $220,000.00 $0.00 $0.00 $220,000.00
24-24LEC005 Jail Camera Software $25,000.00 $7,085.36 $7,085.36 $17,914.64
25-25PW001 Museum - Roof Top HVAC w/Humidifier $50,000.00 $0.00 $0.00 $50,000.00
25-25PK001 81 Ventrac Tractor Add-On Equipment $18,000.00 $0.00 $0.00 $18,000.00
25-25PK002 81 Turf Cart w/Brush Guard & Cover $18,000.00 $0.00 $0.00 $18,000.00
25-25PK003 81 Storage Building for Fairmont Park $135,000.00 $0.00 $0.00 $135,000.00

25-25PK004 81
Playground Equipment at CICO Park, (PK trx $75000) & 18-18PK003, 21-
21PK008 $450,000.00 $0.00 $0.00 $450,000.00

25-25PW002 Hydraulic Trailer 32' Gooseneck $55,000.00 $0.00 $0.00 $55,000.00
25-25PW003 Tandem Axle Truck w/Plow & Spreader $280,000.00 $0.00 $0.00 $280,000.00
25-25PW004 3/4 Ton 4x4 Extended Cab Pickup w/Plow $78,000.00 $0.00 $0.00 $78,000.00
25-25PW005 550 Diesel Truck w/Snow Plow and Spreader $130,000.00 $0.00 $0.00 $130,000.00
25-25PW006 7+ Passenger Van $60,000.00 $0.00 $0.00 $60,000.00

EMERGENCY MEDICAL SERVICE
13-13AM001 302 Design of the EMS Facility Enhancement $100,000.00 $25,770.00 $25,770.00 $74,230.00
20-20AM003 302 EMS Facility Engineering Design Cost $50,000.00 $0.00 $0.00 $50,000.00
23-23AM001 Overhead Alerting Systems $187,545.61 $102,773.58 $102,773.58 $84,772.03
23-23AM002 Patient Mover Replacement $69,265.00 $8,535.00 $8,535.00 $60,730.00
24-24AM001 New Ambulance $390,441.00 $0.00 $0.00 $390,441.00
24-24AM002 Zoll X Series Cardiac Monitor $46,000.00 $43,958.88 $43,958.88 $2,041.12
24-24AM003 Strker Powercot $30,806.97 $28,733.03 $28,733.03 $2,073.94

24-24AM004 Ambulance Remount $303,442.00 $0.00 $0.00 $303,442.00

CLERK
21-21CK001 Open.Gov software $202,620.00 $167,545.00 $167,545.00 $35,075.00

Election 

IT/GIS
24-24IT001 Countwide Phone System Upgrade $65,000.00 $0.00 $0.00 $65,000.00
25-25IT001 EMR Replacement for Health Dept. $250,000.00 $0.00 $0.00 $250,000.00

APPRAISER

24-24AP002 Replacement Vehicle $46,000.00 $0.00 $46,000.00
BOCC

$0.00 $0.00
PLANNING & DEVELOPMENT

NOXIOUS WEED
24-24NW001 10' Pull Behind Mower $32,000.00 $26,125.00 $26,125.00 $5,875.00
24-24NW002 Mower Tractor 6100 series $135,000.00 $0.00 $135,000.00
24-24NW003 3/4 Ton 4x4 Crew Cab Truck W/ Standard Bed $60,000.00 $0.00 $60,000.00
25-25NW001 2025 Ford F550 Flat Bed 4x4 for Roadside Spraying & Snow Removal $65,000.00 $0.00 $65,000.00

EMERGENCY MANAGEMENT
20-20EM005 Bi-directional amplifiers (radio project) $35,000.00 $18,960.71 $18,960.71 $16,039.29
21-21EM001 Mobile Command Post Upgrade/Equip Refresh $125,000.00 $8,434.96 $8,434.96 $116,565.04
21-21EM002 EM Storage Building $125,000.00 $0.00 $0.00 $125,000.00
23-23EM001 Outdoor Warning Siren Upgrade $85,000.00 $80,742.10 $80,742.10 $4,257.90
24-24EM001 EM SUV Replacement $60,000.00 $0.00 $0.00 $60,000.00

988 Ka-Comm/L3Harris Radio Replacement $400,000.00 $0.00 390.95$           $390.95 $399,609.05

OTHER
Other Projects TBD $1,182,224.00 $0.00 $1,034,446.00 $0.00 $1,182,224.00

Lease to 2033 21 Radio Project Lease (15 yr term through 2033) $6,401,938.00 $2,560,775.78 $2,560,775.78 $3,841,162.22
B&I Trx to 2025 2010-B G.O. Bond pmt (15 yr term through 2025) $2,849,815.47 $2,666,215.63 $183,600.00 $2,849,815.63 -$0.16
Fair Reserve 74 Fair $31,503.54 $111,439.75 418.17$           $31,921.71 $79,518.04
CARES Money 977/978 North Co. EMS Facility & EMS HQ Reserved $1,890,133 $0.00 $1,890,132.96

TOTALS $17,396,298.05 $6,189,920.38 $3,036,018.71 $220,831.67 $24,691.62 $6,435,443.67 $12,950,689.09 $11,738.00

$245,523.29
Completed Projects

2025 Detailed Expenditures per Project by Month
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Project Number Project Code Projects
Received FFE 
Monies

Approved Projects 
Amount

Expenditures to 
Date

Remaining from 
Received Monies - 
Expenditures

16-16PW006 447 Fancy Creek Bridge E.2/5.6 516,992.20$             516,992.20$       -$                          
17-17PW014 412 Anderson Avenue Bridge 315,709.25$             147,260.53$       168,448.72$           

Unassigned 553,254.73$             553,254.73$           
Unassigned -$                          

18-18PW013 Wieter Rd Project 27,260.00$               27,260.00$         (27,260.00)$            
20-20PW010 509 Welsh Road Overlay 243,640.58$             233,509.12$       10,131.46$             

Unassigned 234,041.53$             234,041.53$           
22-22PW001 465 Tabor Bridge Project 255,000.00$             211,708.44$       (211,708.44)$          

Unassigned 228,497.50$             228,497.50$           
Unassigned 216,868.67$             216,868.67$           
Unassigned 186,312.36$             186,312.36$           

-$                          
-$                          
-$                          
-$                          
-$                          
-$                          
-$                          
-$                          
-$                          
-$                          
-$                          
-$                          

Total 2,495,316.82$         282,260.00$             1,136,730.29$    1,358,586.53$        
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% of Year: 8.3

Month Sales Tax Revenue Reimbursements KDOT Total Revenue Expenditures
Jan/Feb/Mar

2024 AP Total Expenditures
Jan $0.00 $63,473.30 $63,473.30
Feb $0.00 $0.00
Mar $0.00 $0.00
Apr $0.00 $0.00

May $0.00 $0.00
Jun $0.00 $0.00
Jul $0.00 $0.00

Aug $0.00 $0.00
Sep $0.00 $0.00
Oct $0.00 $0.00

Nov $0.00 $0.00
Dec $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $63,473.30 $63,473.30

2025 Beginning Unencumbered Cash $6,412,203.86
2025 Revenue $0.00 2025 Budgeted Expenditures $5,745,678 % Budget Expended

Less 2024 Expenditures/Encumbrances $0.00 Expenditures to Date $63,473 1.10%
2025 Ending Unencumbered Cash $6,412,203.86 2025 Remaining Budget Authority $5,682,205

Remaining 2025 Projected Revenue $0.00
Less Est. Project Balance for Projects $1,422,618.21
Less Est. Project Balance for Overlay $350,000.00
2025 Projected Unencumbered Cash $4,639,585.65 2025 Budgeted Revenue $0 % Budgeted Revenue

Revenue to Date $0 #DIV/0!

2025 Riley County 1/2 Cent Sales Tax Cash Flow Analysis

Budgeted Revenue
Riley County 2025

Budget Authority Summary
Riley County 2025Cash Reconciliation
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Project 
Code Projects

Project 
Estimate

Prior Year 
Expenditures

2025 Actual 
Expenditures

Jan/Feb/Mar
2024 AP

Remaining 
Project Estimate 

Totals

Completed 
Projects (Over) 
Under Estimate

CULVERTS
458 Parallel Road $117,000.00 $385,056.61 $1,441.75 -$269,498.36
403 Kitten Creek Road $148,000.00 $56,568.84 $489.99 $90,941.17
990 Wildcat Creek Rd $71,853.73 $83,710.64 $28,138.03 -$39,994.94
991 Lasita Rd $52,273.55 $60,680.46 $33,403.53 -$41,810.44

CULVERT TOTALS $389,127.28 $586,016.55 $0.00 $63,473.30 -$260,362.57 $0.00

BRIDGES
460 Winkler Mills Bridge $1,200,000.00 $111,878.82 $1,088,121.18

BRIDGE TOTALS $1,200,000.00 $111,878.82 $0.00 $0.00 $1,088,121.18 $0.00

RECONSTRUCTION

RECONSTRUCTION TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

OVERLAY
4 Unidentified Overlays $800,000.00 $205,140.40 $594,859.60
OVERLAY TOTALS $800,000.00 $205,140.40 $0.00 $0.00 $594,859.60 $0.00

TOTALS $2,389,127.28 $903,035.77 $0.00 $63,473.30 $1,422,618.21 $0.00

Completed Projects

Project Estimates for 2025 Total Updated
Culverts-Fancy Creek/Sherman -$                       -$                   
Rosehill Road Bridge -$                       -$                   
Senn Road Bridge -$                       -$                   
Overlay TBD and approved by BOCC 350,000$          350,000$          
TOTAL 350,000$          350,000$          

2025 Detailed Expenditures per Project and per Department
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Project 
Code Projects

Project 
Estimate

Prior Year 
Expenditures Jan

Jan/Feb/Mar
2024 AP

 Expenditures 
to Date 

Remaining 
Project 

Estimate
CULVERTS

458 Parallel Road $117,000.00 $385,056.61 $1,441.75 $386,498.36 -$269,498.36
403 Kitten Creek Road $148,000.00 $56,568.84 $489.99 $57,058.83 $90,941.17
990 Wildcat Creek Rd $71,853.73 $83,710.64 $28,138.03 $111,848.67 -$39,994.94
991 Lasita Rd $52,273.55 $60,680.46 $33,403.53 $94,083.99 -$41,810.44

BRIDGES
460 Winkler Mills Bridge $1,200,000.00 $111,878.82 $111,878.82 $1,088,121.18

RECONSTRUCTION

OVERLAY
4 overlays unidentifed $800,000.00 $205,140.40 $205,140.40 $594,859.60
TOTALS $2,389,127.28 $903,035.77 $0.00 $63,473.30 $966,509.07 $1,422,618.21

$63,473
Completed Projects

2025 Detailed Expenditures per Project by Month 20.a
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% of Year: 8.3

Month Sales Tax Revenue Reimbursements KDOT Total Revenue Expenditures
Jan/Feb/Mar 

2024 A/P Total Expenditures
Jan $236,121.43 $236,121.43 $0.00
Feb $0.00 $0.00
Mar $0.00 $0.00
Apr $0.00 $0.00

May $0.00 $0.00
Jun $0.00 $0.00
Jul $0.00 $0.00

Aug $0.00 $0.00
Sep $0.00 $0.00
Oct $0.00 $0.00
Nov $0.00 $0.00
Dec $0.00 $0.00

$236,121.43 $0.00 $0.00 $236,121.43 $0.00 $0.00 $0.00

2025 Beginning Unencumbered Cash $4,845,363.41
2025 Revenue $236,121.43 2025 Budgeted Expenditures $6,160,856 % Budget Expended

Less 2024 Expenditures/Encumbrances $0.00 Expenditures to Date $0 0.00%
2025 Ending Unencumbered Cash $5,081,484.84 2025 Remaining Budget Authority $6,160,856

Remaining 2025 Projected Revenue $0.00
Less Est. Project Balance for CY $0.00

2025 Projected Unencumbered Cash $5,081,484.84
2025 Budgeted Revenue $2,000,000 % Budgeted Revenue

Revenue to Date $236,121 11.81%

2025 Riley County .2% Cent Sales Tax Cash Flow Analysis

Budgeted Revenue
Riley County 2024

Budget Authority Summary
Riley County 2024Cash Reconciliation

20.a

Packet Pg. 104

A
tt

ac
h

m
en

t:
 2

02
5 

u
p

d
at

ed
 J

an
u

ar
y 

ca
sh

 f
lo

w
s 

[R
ev

is
io

n
 1

] 
 (

15
41

1 
: 

M
o

n
th

ly
 C

as
h

 F
lo

w
 R

ep
o

rt
s 

fo
r



Project 
Code Projects

Project 
Estimate

Prior Year 
Expenditures

2025 Actual 
Expenditures

Jan/Feb/Mar
2024 AP

Remaining 
Project Estimate 

Totals

Completed 
Projects (Over) 
Under Estimate

CULVERTS

CULVERT TOTALS $0 -                        -                        -                      -                     

BRIDGES

BRIDGE TOTALS 0.00 -                        -                        -                      -                     

RECONSTRUCTION

RECONSTRUCTION TOTALS $0 -                        -                        -                      -                     

2025 Detailed Expenditures per Project and per Department
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OVERLAY

OVERLAY TOTALS $0 -                        -                        -                      -                     

TOTALS $0 -                        -                        -                      -                     

Completed Projects

Project Estimates for 2021 Total Updated
Culverts-Fancy Creek/Sherman -$                              -$                          
Rosehill Road Bridge -$                              -$                          
Senn Road Bridge -$                              -$                          
Overlay TBD and approved by BOCC
TOTAL -$                              -$                          
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Project 
Code Projects

Project 
Estimate

Prior Year 
Expenditures Jan

Jan/Feb/Mar
2024 AP

 Expenditures 
to Date 

Remaining 
Project 

Estimate
CULVERTS

BRIDGES

RECONSTRUCTION

TOTALS $0 $0 $0 $0.00 -                      $0

$0.00
Completed Projects

2024 Detailed Expenditures per Project by Month
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**Anything over $25000 needs to be approved by the BOCC

Deposits $14,418,696.00
Non-Collection Revenue $2.84
Refunds $2.93
Expenditures $8,908,880.13
Interest $1,623,632.38
Balance in Account $7,133,454.02

Project Name Amount Approval Info/Date Project # Additional Information
Fairmont Heights Sewer $97,500 approved 7/8/2021 

Estimate Total $97,500.00
Amount Spent to Date $97,500.00 Journal Entry on 08/23/2021
Amount Left $0.00

Keats Sewer $800,000 preliminarily approved 979

Estimate Total $800,000.00
Amount Spent to Date $347,649.79
Amount Left $452,350.21

EMS/EM/Dispatch building - Public Safety HQ 9,587,108.00$                                     
Guaranteed Maximum Price 
(Construction) 978 Davis Bacon recommended, but not required.

Archimages $96,150.00 approved 03/31/2022 National Environmental Policy Act does not apply
Fitch & Associates $23,150.00 approved 03/31/2022 Paid to Archimages
SMH Consultants $19,696.00
Archimages $79,062.50 approved 12/29/2022
Archimages $884,150.00 approved 6/26/2023
Terracon $10,500.00 Approved 01/27/2023
Estimate Total $10,699,816.50
Amount Spent to Date $6,966,651.04
Amount Left $3,733,165.46

North County EMS Station approved 977
Anderson Knight Architects $175,560.00 approved 06/30/2022
Charlson & Wilson $8,183.49 Puchase of 000 E. Barton St. Leonardville
Schultz Construction $799,000.00

North County Ambulance & Equipment
Ambulance $302,720.00 approved
Zoll 'X' Series Cardiac Monitor $40,978.14 approved
Stryker 'LUCAS' CPR device $15,846.86 approved
800 Mhz Radios for ambulance $5,961.92 approved
Stryker Power Load System $21,738.35 approved
Stryker Power Cot $20,663.70 approved
Stryker Stair Chair $3,511.38 approved
Small Equipment, IT , Station Supplies $106,200.00 approved

Estimate Total $1,500,363.84
Amount Spent to Date $1,395,096.48
Amount Left $105,267.36

UP Fire Station #110

Estimate Total $273,000.00 approved 9/19/2024 992
Amount Spent to Date $101,982.82
Amount Left $171,017.18

EM Renovation

Estimate Total $2,245,000.00 994
Amount Spent to Date $0.00
Amount Left $2,245,000.00

ARPA approvals
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Project # 992 Address:  10987 Lakeview Dr 
Coding: 003-000-XXXX-992

Vendor Name Estimate Amount Amount Spent Date Paid Memo
$273,000.00

Riley Construction ?
Charlson & Wilson Bonded $1,481.00 10/18/2024 Basic Owner, Endorsements, Recording Fees
Economy Electric $6,885.00 10/18/2024 Generator
Register of Deeds/Petty Cash $32.00 10/18/2024 Filing Plat Fee with Register of Deeds
CES Group $5,880.00 10/18/2024 Platting Services
Bryant Parker $38.00 11/1/2024 Re-Record Warranty Deed
Riley Construction $4,050.00 11/1/2024 Application #1 Construction
Bayer $1,216.36 12/27/2024 Gravel
Bayer $1,207.17 12/27/2024 Gravel
Bayer $105.20 12/27/2024 Gravel
Bayer $1,099.19 12/27/2024 Gravel
Bayer $419.26 1/10/2025 Gravel
Bob's Plumbing $574.90 1/10/2025 Plumbing
Jay White Excavating $9,030.00 1/10/2025 Hauled Scalping & Leveled to Grade
Riley Construction Company $69,210.00 1/10/2025 Application #2 Construction
Taylor Trucking Inc $754.74 2/7/2025 Hauled Rock & Fill Sand

$273,000.00 $101,982.82

Amount Left $171,017.18

UP Fire Station #110

20.b

Packet Pg. 109

A
tt

ac
h

m
en

t:
 A

R
P

A
 r

eq
u

es
ts

 a
n

d
 a

p
p

ro
va

ls
  (

15
41

1 
: 

M
o

n
th

ly
 C

as
h

 F
lo

w
 R

ep
o

rt
s 

fo
r 

Ja
n

u
ar

y 
20

25
)



North County EMS Station
Project # 977 Address:
Coding: 003-000-XXXX-977 506 E. Barton St, Leonardville, KS 66449

Vendor Name Estimate Amount Amount Spent Date Paid Memo
Anderson Knight Architects $175,560.00 $86,988.36 multiple Design of new station Optional fees could also add $1300 for rezoning and $900 for KDOT permitting
Zoll $40,978.14 $40,155.86 6/17/2022 Zoll 'X' Series Cardiac Monitor
Emergency Services Supply $15,846.86 $15,846.86 7/15/2022 Stryker 'LUCAS' CPR device
Ka-Comm $5,961.92 $2,747.74 7/7/2022 800 Mhz Radios for ambulance
Emergency Services Supply $21,738.35 $21,738.35 6/3/2022 Stryker Power Load System
Emergency Services Supply $20,663.70 $20,663.70 6/3/2022 Stryker Power Cot
Emergency Services Supply $3,511.38 $3,511.38 6/3/2022 Stryker Stair Chair
Zoll $20,131.90 $20,131.90 6/3/2022 Stryker Stair Chair
Multiple $86,068.10 $13,672.19 multiple Small Equipment, IT , Station Supplies Includes Zoll Ventilator
Column $53.68 6/3/2022 publication for RFQ for N. County EMS Station
Charlson & Wilson $8,183.49 $8,183.49 11/18/2022 Leonardville Property at 000 E Barton ST
Column $206.16 2/21/2023 Ad for Bids - on P-Card
Converge One $5,837.09 1/27/2023 IT  Purchases
Amazon $84.99 3/15/2023 P-Card IT Purchase of Cat6 Cable
SMH Consultants $75.00 6/2/2023 Construction Staking
SMH Consultants $1,015.00 5/5/2023 Staking
N Zone $2,552.82 6/16/2023 Tactical Uniforms for N. Co Station
Godfrey's $1,359.84 6/16/2023 Tactical Uniforms for N. Co Station
Schultz Construction $800,263.35 $725,436.73 multiple Construction of Building
SMH Consultants $525.00 6/30/2023 Construction Staking
Glenn Clark $300.00 7/11/2023 Temp Easement
Riley County Treasurer $176.92 7/11/2023 Temp Easement 
Amazon $163.99 6/30/2023 P-Card IT Purchase of Wall Mount Server Cabinet 
Amazon $80.90 6/30/2023 P-Card IT Purchase of Server Shelves and Panels
Life-Assist $185.80 8/1/2023 P-Card Purchase of medical supplies
Life-Assist $1,853.26 8/4/2023 P-Card Purchase of suctions for St. 5
Wildcat Tree Service $2,615.00 8/25/2023 Removal, cleanup and pull stumps
FireHouseBeds $836.00 8/25/2023 Mattress for station
The Mattress HUB $185.00 9/1/2023 Box Spring for station - P-Card Purchase
Salsbury Industries $4,577.64 8/17/2023 Lockers - Qty 2
Menards $48.99 9/1/2023 Bed Frame -P-Card Purchase
Godfrey's $2,384.56 9/22/2023 Tactical Uniforms for N. Co Station
Ashley HomeStore $1,823.96 10/6/2023 Recliner & Night Stand
MaxAir Systems $3,189.85 10/6/2023 Tactical Uniforms for N. Co Station
Wanklyn Oil $559.46 10/20/2023 Propane for new tank
Best Buy $3,213.87 10/20/2023 P-Card IT Purchase of TB Vounts, Ipads, Ipad Cases
Life-Assist $3,023.03 10/20/2023 P-Card  - Medical Supplies
Salina Steel Supply $240.40 11/3/2023 Tube for New Sign
Manhattan Appliance Sleep Source $3,747.00 11/17/2023 Fridge, Washer, Dryer, Range 
Schurle Signs $100.00 11/17/2023 Signs
Wanklyn Oil $3,370.00 11/17/2023 Propane Tank & Parts
Target $673.54 10/13/2023 P-Card - Plates, Kitchen Supplies
Home Depot $464.94 10/11/2023 P-Card - Mops, Buckets, etc.
Dick's Sporting Goods $1,709.97 10/12/2023 P-Card - Exercise Equipment 
Menards $463.71 10/16/2023 P-Card - Supplies for Station
Menards $672.76 10/18/2023 P-Card - Supplies for Station
Life-Assist $324.76 10/11/2023 P-Card - Supplies for Station
Home Depot $310.64 10/18/2023 P-Card - Air Compressor
QuadMed, Inc. $769.00 10/6/2023 P-Card - Ambulance Child Restraint
Nebraska Furniture Mart $519.44 10/11/2013 P-Card - Dishwasher
MTS Custom Coating $1,785.00 10/20/2023 P-Card - Sign Frame
CBS Door & Hardware $276.00 10/17/2023 P-Card - Cores for Doors
CBS Door & Hardware $634.00 10/18/2023 P-Card - Passage Set for Doors
CBS Door & Hardware $17,295.00 1/12/2024 OnGuard ADV Server Upgrade Licenses & Installation , programming, testing
Schultz Construction - Evergy Bill $180.45 2/9/2024 Evergy Bill paid by Schultz during final construction
Emergency Services Supply $302,720.00 $287,878.00 2/23/2024 Ambulance 
Amazon $499.00 2/23/2024 Snow Blower 
Balzout, Inc. $317.50 3/8/2024 Tablet Mount for Ambulance
Ka-Comm $191.10 4/5/2024 Parts for new ambulance
Ka-Comm $879.75 4/5/2024 Parts for new ambulance
Anderson Knight Architects $963.53 8/9/2024 Construction Administration
Schultz Construction $72,826.62 9/6/2024 Construction of Building
Schultz Construction $2,000.00 9/20/2024 Construction of Building

$1,501,627.19 $1,395,096.48 Complete

Amount Left $106,530.71

North County EMS Station
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EMS HQ & EM/ EOC Renovation Projects
Project # 978
Coding: 003-000-XXXX-978

Vendor Name Estimate Amount Amount Spent Date Paid Memo
Archimages $119,300.00 $86,284.90 multiple Architectural and planning services Includes Fitch & Associates $23150
ArchImages $13,440.00 12/2/2022 Design
ArchImages $79,062.50 12/29/2022 Design
ArchImages $42,437.14 2/10/2023 Design
ArchImages $47,652.54 3/10/2023 Design
Column $190.39 11/16/2022 Notices of RFQ-CMAR 
Fitch & Associates Site visit and recommendations
SMH Consultants $19,696.00 $19,696.00 multiple Survey - Topographic, Boundary, Utilities
Terracon $10,500.00 $10,500.00 multiple Geotechnical services
ArchImages $884,150.00
Archimages $35,550.00 4/11/2023 Design
Archimages $80,640.00 6/2/2023 Design
Archimages $12,232.64 7/14/2023 Design
Archimages $35,550.00 4/18/2023 Design
Archimages                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  $102,053.44 9/8/2023 Design
Archimages $47,725.51 9/22/2023 Design
Archimages $25,621.27 10/6/2023 Design
Larson Construction $7,150.00 11/3/2023 Boring to tie into existing handhole
Archimages $45,904.12 11/17/2023 Construction & Design Phases
Archimages $41,034.72 12/15/2023 Construction & Design Phases
City of Manhattan $400.00 2/2/2024 Applicant Fee for 1115 Charles Little Road
Archimages $79,062.50 $79,087.00 2/23/2024 Design
SMH Consultants $1,075.00 2/23/2024 Legal Descriptions Survey
City of Manhattan $200.00 2/23/2024 Applicant Fee for 1115 Charles Little Road
WTC $75.00 2/26/2024 P-Card - Internet routing during construction 
SMH Consultants $635.00 3/22/2024 Survey Legal Descriptions
ConvergeOne $25,558.12 4/5/2024 Catalyst Ports - IT
ConvergeOne $11,167.94 4/5/2024 Meraki Router & Licenses - IT
CBS Door & Hardware $34,998.00 4/5/2024 Cameras & WaveVMS - IT
WTC $75.00 3/29/2024 P-Card - Internet routing during construction 
Eagle Technologies $59,335.32 4/19/2024 SAS HDD Dual Controller, Eagle Proessional Services - Remote
Eagle Technologies $1,966.08 4/19/2024 Vmware vSphere Subscription
Dell Technologies $7,680.28 4/19/2024 P-Card IT PowerEdge Server
Dell Technologies $10,920.22 4/19/2024 P-Card IT PowerEdge Server
FS.Com $698.00 4/19/2024 Cisco Optical Transceiver P-Card IT
FS.Com $79.20 4/19/2024 Cisco Optical Transceiver P-Card IT
Farnsworth Group $6,000.00 4/19/2024 Project #0240302 Peer Review
BHS Construction $9,587,108.00 Guaranteed Maximum Price Construction
BHS Construction $164,561.11 4/19/2024 Application Fee #1 General Construction
Eagle Technologies $400.00 5/3/2024 VMWLVL1 - per socket: Eagle Level 1 Support Coverage for Vmware
Farnsworth Group $6,000.00 5/3/2024 Project #0240302 Peer Review
SMH Consultants $782.50 5/3/2024 Survey 2311-0430 Legal Descriptions & Exhibit for Properties
WTC $75.00 4/30/2024 P-Card - Internet routing during construction 
Archimages $24,952.16 5/31/2024 Construction & Design Phases
BHS Construction $152,104.03 5/31/2024 Application Fee #2 General Construction
SMH Consultants $50.00 5/31/2024 Survey Legal Descriptions
WTC $75.00 5/28/2024 P-Card - Internet routing during construction 
Archimages $10,906.95 6/28/2024 Construction & Design Phases
BHS Construction $137,596.40 6/28/2024 Application Fee #3 for Construction
BHS Construction $590,361.45 7/26/2024 Application Fee #4 for Construction
Kaw Valley Engineering $4,473.59 7/26/2024 Professional Svcs thru June 23
BHS Construction $561,275.01 8/23/2024 Application Fee #5 for Construction
Kaw Valley Engineering $5,445.93 8/23/2024 Professional Services thru July 21
Archimages $8,608.20 9/6/2024 Construction Phase
WTC $75.00 9/20/2024 P-Card - Internet routing during construction 
BHS Construction $1,358,335.04 9/20/2024 Application Fee #6 for Construction
Kaw Valley Engineering $5,765.25 10/4/2024 Professional Services thru Aug 8
Archimages $9,884.09 10/18/2024 Construction & Design Phases
WTC $75.00 11/1/2024 P-Card - Internet routing during construction (Sept)
WTC $75.00 11/1/2024 P-Card - Internet routing during construction (Oct)
BHS Construction $729,941.66 11/1/2024 Application Fee #7 for Construction
Archimages $15,741.90 11/15/2024 Construction & Design Phases
Archimages $9,600.00 11/29/2024 Construction & Design Phases
BHS Construction $1,016,787.96 11/29/2024 Application Fee #8 for Construction
WTC $75.00 12/1/2024 P-Card - Internet routing during construction 
BHS Construction $491,092.71 12/27/2024 Application Fee #9 for Construction
WTC $75.00 1/24/2025 P-Card - Internet routing during construction 
AVI-SPL, LLC $30,711.51 1/24/2025 Audio Visual System
BHS Construction $658,073.26 2/7/2025 Application Fee #10 for Construction

$10,699,816.50 $6,966,651.04

Amount Left $3,733,165.46

EMS Headquarters - EMS/EM/Dispatch Building
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Non-Discharging Lagoon
Project # 979
Coding: 003-000-XXXX-979

Vendor Name Estimate Amount Amount Spent Date Paid Memo
$772,500.00

BG Consultants $27,500.00 $607.50 8/25/2023 Engineering services Approved 07/24/23
BG Consultants $4,101.50 9/22/2023 Engineering services
BG Consultants $2,791.00 10/20/2023 Engineering services
BG Consultants $1,772.00 12/15/2023 Engineering services
BG Consultants $4,072.00 1/26/2024 Engineering services
BG Consultants $732.00 2/23/2024 Engineering services
Western Consultants $6,500.00 2/23/2024 USDA Environmental Assessment
Column $127.03 2/26/2024 P-Card - Advertising Floodplain Notice of Explanation
Riley Co Register of Deeds $225.00 2/27/2024 Real Property Option Agreement
Charlson & Wilson Escrow $5,000.00 4/5/2024 Escrow for Purchase Option for E. Stanley Schurle Trust Property
E. Stanley Schurle Trust $9,000.00 4/5/2024 Purchase Option for E. Stanley Schurle Trust Property
BG Consultants $1,241.50 4/19/2024 Engineering services
BG Consultants $845.00 5/31/2024 Engineering services
Terracon $8,335.50 5/31/2024 Geotechnical Services
BG Consultants $11,337.50 6/2/2024 Engineering services
Charlson & Wilson Escrow $290,531.06 9/30/2024 Purchase Balance Owed for Keats
Column $431.20 11/1/2024 P-Card - Advertising for Keats

$800,000.00 $347,649.79

Amount Left $452,350.21

Keats - Non Discharging Lagoon
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Project # 994
Coding: 003-000-XXXX-994

Vendor Name Estimate Amount Amount Spent Date Paid Memo
2,245,000.00$                    

Total -$                                        

Remodel for EM/FD #1
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COUNTY CLERK & 

ELECTIONS 
Policy 
 

 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Brittany Phillips, Budget & FInance Officer 

 

MEETING:   February 13, 2025 

  

SUBJECT:   RHID Policy 

 

PRESENTER: Brittany Phillips, Budget & Finance Officer 

 

 
 

BACKGROUND 
K.S.A. 12-5241 et seq. Reinvestment Housing Incentive District (RHID) is designed to help 

developers build housing in communities. It captures the incremental increase in property taxes 

created by the development for up to 25 years. This increase can be used to pay debt on bonds 

issued or transferred to the developer as reimbursement for costs. It is not expected at this point 

for the Commissioners to make a decision today on this policy, we can always bring it back. 
 

DISCUSSION 
On January 16th, the RHID policy was presented along with the Manhattan Housing Study. After 

reviewing the policy, Commissioners directed staff to make the following changes: 

• Include an affordability section detailing the County will consider affordability in terms 

of HUD’s definitions. Section 6-H. 

• RHID applications are to be presented on an individual basis. Section 3. 

• Any RHID term over 10 years will be presumed to have an adverse effect on the County. 

Section 6-G. 

 

RECOMMENDATION(S) 
It is the recommendation of the Budget & Planning Committee to approve the policy as 

presented or as modified by the BoCC. 
 

POSSIBLE MOTION(S) 
Move to approve the Riley County Reinvestment Housing Incentive District Policy as presented. 
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Action Item (ID # 15470)  Meeting of February 13, 2025 

 

Updated: 2/10/2025 1:20 PM by Brittany Phillips  Page 2 

 

Move to deny 

 

Move to modify Riley County Reinvestment Housing Incentive District Policy as discussed. 

 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• Riley County Reinvestment Housing Incentive District Policy - 2.6.25 (PDF) 
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 Page 1 of 6 

RILEY COUNTY REINVESTMENT HOUSING INCENTIVE DISTRICT POLICY 

1. Purpose 
Reinvestment Housing Incentive District (“RHID”), formerly known as the Rural Housing 
Incentive District, governed by K.S.A. 12-5241 et seq., is a program designed to assist in 
the financing of public infrastructure to support the development of housing within cities 
and counties. RHID financing captures incremental property tax revenues that are created 
by development that occurs within the boundaries of the district. Such incremental revenue 
may only be used for statutorily defined costs. The use of RHID allows the sponsoring 
government to divert taxes levied by it and other governments to pay for those actions. If 
not for the public investments being made, the redevelopments and resulting tax increments 
being diverted to the projects would not otherwise occur. The addition of new and 
renovated housing units as a result of the RHID will add potential demand for county 
services. 
 
Of the statutorily required steps for the creation of an RHID, Riley County will consider in 
its review establishing the RHID: 

A. The Housing Needs Analysis created pursuant to statute which demonstrates: 
i. There is a shortage of quality housing within the County; 
ii. The shortage of housing is expected to persist; 
iii. The shortage of housing is a substantial deterrent to future economic 

growth in the County; and 
iv. The future economic well-being of the County depends on the Board 

ratifying the provision of additional incentives for the construction or 
renovation of quality housing in the County. 

B. The County is authorized by statute to, within thirty (30) days of the date of the 
City’s public hearing establishing and creating the RHID, nullify the creation 
of the RHID if the Board of County Commissioners determines the RHID will 
have an adverse effect on Riley County. 
 

2. Scope 
The Board of County Commissioners (“BOCC”) has adopted this policy to guide County 
staff in the analysis of proposed RHIDs to provide framework within which staff and the 
BOCC can evaluate and inform the public of the County’s position on a proposed RHID. 
 

3. Policy Statement 
Riley County shall analyze proposed RHIDs and determine whether or not the proposed 
RHID creates an adverse effect to Riley County. Riley County will consider and evaluate 
RHIDs individually if any are presented as a group. RHIDs presented as a group and 
requested to be approved as a group shall create a presumption of having an adverse effect 
on Riley County. Due to the amount of eligible infrastructure required, Riley County is 
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predisposed to support urban infill efforts over suburban sprawl. Riley County is also 
predisposed to support the creation of affordable housing over other types of development. 
Further, Riley County will favor RHIDs with predetermined and agreed upon limitations 
on either the term of the RHID or the total monetary incentive distributed to, and expended 
from, the RHID fund. Communication with Riley County as early as possible in the process 
of considering utilizing the RHID incentive is preferred over waiting to engage the County 
until the statutorily required notification. A presumption of an adverse effect will occur in 
the event the County is only notified by the statutorily required period. 
 

4. Adverse Effect 
Adverse effect to the county shall be cause for disapproval of a RHID, pursuant to the 
statutory requirements. Criteria to assist in determining adverse effect to Riley County shall 
include, but is not limited to, the following list: 

A. Proposed project is economically feasible without RHID funding support. Such 
economic feasibility shall be determined using industry standard principles. 

B. Potential loss of tax revenue; 
C. Potential increase in public services hindering the effective delivery of said 

public services; 
D. Places an undue burden on the County; 
E. Proposed private equity funding and financial guarantees are deemed 

insufficient to mitigate against default risk.  
F. Developer or principal, is not current in payment of ad valorem tax or special 

assessments. 
G. Current and potential fiscal impacts to county governance are greater than the 

benefit. 
H. Sufficient data or notification was not provided for County staff to adequately 

review the proposal for a RHID. 
I. RHID overlaps with other economic development incentives, thus creating an 

inherently incompatible public financing support arrangement. 
J. Project creates an incentive or equity issue that is determined to create an unfair 

advantage for one housing developer over another. 
 

5. Minimum Data Requirements 
The proposed RHID shall describe how it would fulfill the basic statutory requirements, 
follow statutory procedures, and citation of specific applicable authority for the creation of 
the RHID. 
 
The City or other government entity providing official notice to Riley County pursuant to 
K.S.A. 12-5245, shall include the following documents to assist in fiscal analysis 
demonstrating the need for public funding assistance. 
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A. The legal description and map required by K.S.A. 12-5244(a), and amendments 
thereto; 

B. The existing assessed valuation of the real estate in the proposed district, listing 
the land and improvement values separately; 

C. A list of the names and addresses of the owners of record of all real estate 
parcels within the proposed district; 

D. A description of the housing and public facilities project or projects that are 
proposed to be constructed or improved in the proposed district, and the location 
thereof; 

E. A listing of the names, addresses and specific interests in real estate in the 
proposed district of the developers responsible for development of the housing 
and public facilities in the proposed district; 

F. The contractual assurances, if any, the governing body has received from such 
developer or developers, guaranteeing the financial feasibility of specific 
housing tax incentive projects in the proposed district; 

G. A comprehensive analysis of the feasibility of providing housing tax incentives 
in the district, as provided in this act, that shows the public benefits derived 
from such district will exceed the costs and that the income therefrom, together 
with other sources of funding, will be sufficient to pay for the public 
improvements that may be undertaken in such district. If other sources of public 
or private funds are to be used to finance the improvements, they shall be 
identified in the analysis; 

H. A comprehensive fiscal analysis demonstrating that the project is not 
economically feasible without creating a RHID; 

I. A certified copy of the resolution adopted by the City’s governing body; 
J. Other information deemed necessary by the BOCC or County staff in order to 

complete reasonable due diligence in determining potential adverse effect(s) to 
the County. 
 

6. Economic Analysis, Evaluation Criteria and Risk Assessment Process 
A. Proposed uses of RHID financing will be subject to rigorous economic analysis 

and risk assessment. Riley County Clerk’s Office in conjunction with the Riley 
County Appraiser’s Office will be jointly responsible for overseeing the 
analysis and assessment process.  

B. The analysis and assessment of all proposed uses of RHID financing will 
address the following questions as part of the standard format for reports to the 
BOCC: 

i. There is a shortage of quality housing within the City that will be 
mitigated by the creation of the RHID. 
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ii. The shortage of housing is expected to persist due to the financial 
infeasibility of the development or other circumstances that require 
public funding assistance. 

iii. The shortage of housing is a substantial deterrent to future value added 
economic growth in the City and County that, among other factors, can 
be expected to: 

a. Create and retain quality jobs. 
b. Encourage additional capital investments. 
c. Broaden and diversify the tax base. 
d. Increase regional cooperation for economic development. 

iv. The future economic well-being of the City depends on the governing 
body providing additional incentives for the construction or renovation 
of quality housing in the City which may be demonstrated by: 

a. Redeveloping neighborhoods. 
b. Reducing crime. 
c. Encouraging urban infill. 

 
C. Additional considerations include, but are not limited to: 

i. How the proposed development aligns with the objectives contained 
within the City’s housing plan or substantially similar plan. 

ii. How much private equity is being invested relative to the public funding 
support. 

iii. The project’s fulfillment of the public purpose of providing quality 
affordable housing to support job growth, economic development, and 
mitigate urban decay. 

iv. Developer qualifications and experience will be reviewed based on: 
a. Credit history, including letters of good standing from lenders. 
b. Experience with similar development projects. 
c. Previous credit defaults, if any. 
d. Other considerations on a case-by-case basis. 

v. Total cost of the project. 
vi. Total number of units being developed. 
vii. Other available funding sources that could reduce the need of public 

funding. 
viii. The project’s ability to provide quality, affordable housing options to 

those otherwise unable to afford such housing options. 
ix. The project’s ability to provide quality housing for occupants with an 

income below the area median income. 
x. The project’s ability to contribute to efforts to improve areas where 

urban decay is present. 
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D. The results of the economic analysis and risk assessment will be presented to 

the BOCC at the time of its review of the proposed use of the RHID financing. 
The report will identify any elements of the proposed project that are not in 
conformance with this Reinvestment Housing Incentive District Policy. 
 

E. Need for Public Assistance 
In all cases, it is required that the need for RHID financing be demonstrated and 
documented by the City to the satisfaction of the Riley County Clerk’s Office, 
the Planning and Development Department, Riley County Appraiser’s Office, 
County Counselor’s Department and the Public Works Department. To the 
extent it is not part of the Minimum Data Requirements listed above, all such 
documentation, including development budgets, cash flow projections, market 
studies and other financial and market information, must be submitted upon 
request. If the request is based on financial gap considerations, the City 
proposing to create the RHID will demonstrate the profitability and feasibility 
of the project (i.e. gross profit, cash flow before taxes, cash-on-cash return, IRR, 
and other metrics used consistent with industry practices), both with and 
without RHID financing. The County favors using RHID incremental taxes to 
reimburse the developer for upfront infrastructure expenditures versus utilizing 
RHID to supplant special assessments as a way to pay for special revenue bond 
financing. Should bond financing be employed in the project funding stack, a 
compelling case must be made by the City to show why RHID financing is 
required and preferred over special assessment or other repayment methods that 
do not involve County and other jurisdiction funding support. 
 

F. Amount of RHID financing Compared to Private Investment 
All RHID proposals should seek to maximize the amount of private investment 
per dollar of RHID financing. RHID financing as a percentage of total 
development costs and private equity funding will be reviewed for each project. 
 

G. Term of RHID Financing 
Although statutorily authorized for up to twenty-five (25) years, the term of the 
RHID shall be kept to a minimum. The proposed maximum term of any RHID 
financing shall be fully documented and explained to the BOCC. Any requested 
term more than ten (10) years shall have a presumptive adverse effect. The 
BOCC prefers to support a RHID that establishes a pre-determined date for 
cessation of the RHID or a “not to exceed” amount of RHID incremental 
revenues. Such limitation on the term or total amount of public funding shall be 
a part of agreements between the City and the developer, and shall be included 
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in the City’s ordinance and County Resolution approving a RHID. Annual 
reports from the City to the County setting forth the annual and cumulative 
incremental taxes distributed, expenditures of RHID revenues, total project 
costs and remaining expenditures to satisfy the agreed upon expenditures shall 
be provided for tracking the progress toward cessation of the RHID incentive. 
 

H. Affordability 
Housing affordability as discussed within this policy shall refer to housing 
affordability as defined by the United States Department of Housing and Urban 
Development (“HUD”)1. The County reserves the right to consider factors not 
included within HUD’s definition when determining housing affordability. 

 
1 The following hyperlink is an article from HUD titled “Defining Housing Affordability.” 
https://www.huduser.gov/portal/pdredge/pdr-edge-featd-article-081417.html. 
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COUNTY CLERK & 

ELECTIONS 
Funding 
 

 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   February 13, 2025 

  

SUBJECT:   CIP Reserve Discussion 

 

PRESENTER: Brittany Phillips, Budget & Finance Officer 

 

 
 

BACKGROUND 
In 2018, the Hardware Refresh Reserve was established in CIP through 2025. The total amount 

established to be transferred through 2025 was $1,182,221. It was understood at this time the 

funds had to be transferred in order to pay for a hardware refresh for Emergency Management. A 

meeting was held in 2024 with Ka-Comm & Harris to determine if this was the case due to the 

contracts having conflicting information. Ka-Comm & Harris advised this refresh amount was 

part of the overall contract we pay for, not an additional cost.  
 

DISCUSSION 
From 2018 until 2024, the total amount transferred was $1,034,446 and these funds now can be 

used for other projects.  

 

FISCAL IMPACT 
Releasing these reserve funds, increases the available funds Riley County has to use for strategic 

planning or other projects within the County.  

 

RECOMMENDATION(S) 

Staff recommends releasing the reserve funds to be made available for other 

projects within Riley County.  
 

POSSIBLE MOTION(S) 
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Action Item (ID # 15469)  Meeting of February 13, 2025 

 

Updated: 2/10/2025 1:20 PM by Brittany Phillips  Page 2 

Move to approve releasing the reserve funds totaling $1,034,446 to be made available for other 

projects.  

 

Move to deny 

 

Move to modify 

 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
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