
 Board of Riley County 

Commissioners 
Regular Meeting 

Agenda 

May 16, 2024 
 

115 North 4th Street 
Manhattan, KS 66502 

www.rileycountyks.gov 
 

Cindy Kabriel 
785-565-6200 

 

Commission Chambers 9:00 AM 

 
District 1 – John Ford, Chair  District 2 – Greg McKinley, Vice Chair District 3 – Kathryn Focke, Member  

 

Board of Riley County Commissioners  Page 1   

 

9:00 AM Call to Order 

 Pledge of Allegiance 

 Public Comment 

 1. Public Comments 

 Commission Comments 

 2. Commission Comments 

 Business Meeting 

 3. Highway Use Permit, Cox-Lakewood 

 4. Accept Duaine Sherwood's resignation and appoint Erik Juska as 

Manhattan Township Trustee 

 5. Sign a Tax Roll Correction 

 6. Sign Riley County Employee Action Form(s) 

 7. Approve payroll/accounts payables (when completed) 

 Review Minutes 

 8. Board of Riley County Commissioners - Regular Meeting - May 13, 

2024 8:30 AM 

 Review Tentative Agenda 

 9. Tentative Agenda 

 Press Conference Topics 

 10. Discuss Press Conference 

9:30 AM Bryant Parker, Deputy County Counselor 

 11. Administrative Work Session 

9:50 AM Julie Gibbs, Health Department Director 

 12. RCHD request for approval of PHAC bylaws 

10:00 AM Gary Fike, County Extension Director 

 13. 2025 Riley County Fair Board Budget Presentation 

http://www.rileycountyks.gov/
http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_2
http://www.rileycountyks.gov/67/Meet-the-Commissioners
http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_1
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10:15 AM Christine Benne, Flint Hills Veterans Coalition 

 14. 2025 Flint Hills Veterans Coalition Appropriation Request 

10:30 AM Brittany Phillips, Budget and Finance Officer 

 15. ARPA Funds Update 

10:45 AM Rich Vargo, County Clerk 

 16. 2025 Riley County Clerk, Election and Tech Budget Requests 

11:00 AM Kevin Larson, Riley County Council on Aging 

 17. 2025 Riley County Council on Aging Appropriation Request 

11:15 AM Cory Meyer, IT/GIS Director 

 18. 2025 Riley County IT/GIS Budget Request 

11:30 AM Michael Boller, Noxious Weed/HHW Director 

 19. 2025 Noxious Weed/HHW Budget Request 

11:45 AM Lunch 

1:15 PM Brittany Phillips, Budget and Finance Officer 

 20. 2025 Riley County Budget Proposals 

2:00 PM Scott Carmichael, Riley County Conservation District Director 

 21. 2025 Riley County Conservation District Appropriation Request 

2:15 PM Lori Feldkamp, Big Lakes Developmental Center Director 

 22. 2025 Big Lakes Developmental Center Appropriation Request 

 Adjournment 

 Announcements 

  Good Morning Manhattan will be held today 7:15 a.m. - 8:30 a.m. at 

the Four Points by Sheraton, 530 Richards Drive. 
 

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make  

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human  

Resources at (785) 537-6303 (voice and TTY) for assistance. 
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PUBLIC WORKS 
Permit 

 
 

 

John Ellermann 

Public Works 

Director/County Engineer 

6215 Tuttle Creek Blvd 

Manhattan, KS 66503 

Phone: 785-537-6330 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Andrea Rose, Administrative Assistant II 

 

MEETING:   May 16, 2024 

  

SUBJECT:   Highway Use Permit, Cox-Lakewood 

 

PRESENTER: John Ellerman, Director of Public Works 

 

 
 

BACKGROUND 
Cox Communications has requested permission to replace 288'of defective cable with .625 CIC 

at Lakewood Dr., according to the details and route shown on the attached map. 

 

POSSIBLE MOTION(S) 
Move to approve the Highway Use Permit granting Cox Communications permission to 

complete work as outlined in permit. 

 

 

Enclosures: 
• 2024-007 05.03.2024 Cox-Lakewood (PDF) 
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OFFICE USE ONLY: 

Application Fee: _______________________

$1,000 Deposit ___    Bond ___    Letter ___ 

Receipt No. _________ Date: _____________ 

Signature: ____________________________ 

Permit No. ___________ 

APPLICATION FOR HIGHWAY USE PERMIT 
Riley County, Kansas 

_______________________________________________________________________________________________________________________ 
  Applicant Name       Type of Construction 

_________________________________________________________________________________________________________________ 
  Applicant Mailing Address     City    State    Zip 

Applicant hereby requests permission to do certain work along and/or across the public roads of Riley County, Kansas. The type of work and  

location of work to be done is described as follows: ______________________________________________________________________  

 ______________________________________________________________________________________________________________  
A $100 Application Fee and a detailed map of location (include an aerial when possible) are required.  

In support of its application, the Applicant states it is in the best interest of the residents of Riley County to allow construction of said facility. In 
addition, Applicant agrees as follows: 

A. Facility shall be installed in conformance with all items on approved plans, pertinent national codes/standards and the Riley County
Highway Use Permit Requirements and Procedures. Any request for variance shall be an addendum to this application. Any utility
sharing facilities with another entity is required to obtain a separate Highway Use Permit for their installation.

B. A refundable deposit as specified in the Riley County Highway Use Permit Requirements and Procedures, made payable to Riley County,
Kansas, shall accompany this application to guarantee satisfactory performance of the conditions of this permit.

C. The County Engineer and/or the Township Trustee shall have the authority to require any needed repairs resulting from such
construction in the road right-of-way for a period of one year from date of completed construction.

D. In the event of road improvement or maintenance within the right-of-way, the applicant or its assigns will be responsible for the
relocation of the facility at no cost to riley County or the Township.

E. Applicant shall notify the County Engineer at least 2 business days prior to the beginning of construction and upon
completion of construction at 785-537-6330.

F. It is understood, the work shall commence within three (3) months of the permit approval and be completed within thirty (30) days of the
estimated duration of construction otherwise, the permit becomes null and void, unless an extension of time is approved.

G. Applicant further represents it shall comply with and abide by any rule, regulation or condition of the permit made by the County
Engineer and/or the Township Trustee.

Submitted by: ___________________________________ _____________________________________ 
Submitter’s signature Date 

___________________________________ 
Printed Name & Title  

___________________________________ _____________________________________ 
Submitter’s Telephone Number  Contractor Name  

___________________________________ _____________________________________ 
Submitter’s Email Address   Contractor Telephone Number  

___________________________________ _____________________________________ 
Proposed Date of Construction  Estimated Duration of Construction 

RECOMMENDED BY:  
 Riley County Engineer 

Permit granted this   day of   , 20  . 

BOARD OF COUNTY COMMISSIONERS 
RILEY COUNTY, KANSAS 

_________________________________________________ 
Chairperson 

Page 1 of 2 

100.00
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13338 05.08.2024
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JWalburn
Typewritten Text
Cox Communication

JWalburn
Typewritten Text
901 George Washington Blvd				Wichita			KS			67211

JWalburn
Typewritten Text
Cox to replace 288' of defective cable with .625 CIC

JWalburn
Typewritten Text
James Walburn/Land Use Agent

JWalburn
Typewritten Text
316-260-7491

JWalburn
Typewritten Text
wicrow@cox.com

JWalburn
Typewritten Text
05/20/2024

JWalburn
Typewritten Text
SpliceCo

JWalburn
Typewritten Text
15 Days

JWalburn
Typewritten Text
816-309-6605

JWalburn
Typewritten Text
05/03/2024
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Kyle Moreland
Street Name

Kyle Moreland
Callout
288' Dirt Cut to replace cable. 625CIC will be bored at a depth of ~36 in.

Kyle Moreland
Line

Kyle Moreland
Typewritten Text
NR-511857 - 4912  Lakewood  DR Manhattan

Kyle Moreland
Polygonal Line
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COUNTY CLERK & ELECTIONS 
Appointment 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Rich Vargo, County Clerk 

 

MEETING:   May 16, 2024 

  

SUBJECT:   Accept Duaine Sherwood's resignation and appoint Erik Juska as 

Manhattan Township Trustee 

 

PRESENTER: Rich Vargo, County Clerk 

 

 
 

POSSIBLE MOTION(S) 

 

Move to accept Duaine Sherwood's resignation and appoint Erik Juska as Manhattan Township 

Trustee. 

 

Move to deny 

 

Move to modify 

 

Move to table 

 

 

Enclosures: 
• Manhattan Township Trustee Juska Sherwood (PDF) 
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COUNTY CLERK & ELECTIONS 
Tax Roll Correction 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Lori Muir, Real Estate Specialist 

 

MEETING:   May 16, 2024 

  

SUBJECT:   Sign a Tax Roll Correction 

 

PRESENTER: Rich Vargo, County Clerk 

 

 
 

POSSIBLE MOTION(S) 

 

Move to approve the Tax Roll Correction.  

 

Move to deny 

 

Move to modify 

 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• image0012 (PDF) 
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COUNTY CLERK & ELECTIONS 
Personnel 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Elizabeth Ward, Human Resources Director 

 

MEETING:   May 16, 2024 

  

SUBJECT:   Sign Riley County Employee Action Form(s) 

 

PRESENTER: Elizabeth Ward, Human Resources Director 

 

 
 

 

 

Enclosures: 
• 2024-05 SW KLamb EAF (DOCX) 

• 2024-05 SW MHuffman EAF (DOCX) 

• 2024-05 Appraiser KDix EAF (DOCX) 

6
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Original document stored in Human Resources  Revised 2022-11 

Company Code: 166733 RILEY COUNTY EMPLOYEE ACTION FORM  

 

Full Legal Name: Ken Lamb Status Change Date: 05/30/2024  

Status Change: Separation Date of Hire: 02/01/2021 

Seniority: 3 Year(s), 3 Month(s) 

 

Position: Solid Waste Operator II Position Type: Full Time 

Pay Range: Range 7 Pay Type: Hourly 

Base Rate: $23.40 Annualized Pay: $48,672.00 

Funds Codes: 1 – County General, 40 – Public Works 

Supervisor: Evan McMillan Department Head: John Ellermann 

 

 

 

 

 

 

 

 

BoCC Chair        ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 
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Original document stored in Human Resources  Revised 2022-11 

Company Code: 166733 RILEY COUNTY EMPLOYEE ACTION FORM  

 

Full Legal Name: Michael Huffman Status Change Date: 05/25/2024 

Status Change: Promotion Date of Hire: 04/30/2018 

Seniority: 6 Year(s), 0 Month(s) 

 

Position: Solid Waste Operator II Position Type: Full Time 

Pay Range: Range 7  Pay Type: Hourly 

Base Rate: $26.07 Annualized Pay: $54,225.60 

Funds Codes: 150 – Solid Waste, 150 – Solid Waste 

Supervisor: Evan McMillan Department Head: John Ellermann 

 

 

 

 

 

 

 

 

BoCC Chair        ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 
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Original document stored in Human Resources  Revised 2022-11 

Company Code: 166733 RILEY COUNTY EMPLOYEE ACTION FORM  

 

Full Legal Name: Krista Dix Status Change Date: 05/20/2024 

Status Change: New Hire Date of Hire: 05/20/2024 

Seniority: 0 Year(s), 0 Month(s) 

 

Position: Appraiser I - Commercial Position Type: Full Time 

Pay Range: Range 7 Pay Type: Hourly 

Base Rate: $22.50 Annualized Pay: $46,800 

Funds Codes: 1 – County General, 22 - Appraiser 

Supervisor: Melanie Berry Department Head: Anna Burson 

 

 

 

 

 

 

 

 

BoCC Chair        ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 
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 Board of Riley County 

Commissioners 
Regular Meeting 

TENTATIVE Agenda 

May 20, 2024 
 

115 North 4th Street 
Manhattan, KS 66502 

www.rileycountyks.gov 
 

Cindy Kabriel 
785-565-6200 

 

Commission Chambers 8:30 AM 

 
District 1 – John Ford, Chair  District 2 – Greg McKinley, Vice Chair District 3 – Kathryn Focke, Member  

 

Board of Riley County Commissioners  Page 1   

 

8:30 AM Call to Order 

 Pledge of Allegiance 

 Public Comment 

 Commission Comments 

 Business Meeting 

 Review Minutes 

 Review Tentative Agenda 

 Press Conference Topics 

9:00 AM Elizabeth Ward, Human Resources Manager 

 1. New and expanded positions 

9:15 AM David Adams, EMS/Ambulance Director 

 2. Staff update 

9:30 AM Press Conference 

 3. Public Notice - Evan McMillan (1-2 minutes) 

9:40 AM Megan Lewis, Interim Community Corrections Director 

 4. Staff update 

10:10 AM Clancy Holeman, Counselor/Director of Administrative Services 

 5. Administrative Work Session 

12:00 PM Law Enforcement Agency Meeting 

 Adjournment 
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In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make  

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human  

Resources at (785) 537-6303 (voice and TTY) for assistance. 
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 Board of Riley County 

Commissioners 
Regular Meeting 

TENTATIVE Agenda 

May 23, 2024 
 

115 North 4th Street 
Manhattan, KS 66502 

www.rileycountyks.gov 
 

Cindy Kabriel 
785-565-6200 

 

Commission Chambers 8:30 AM 

 
District 1 – John Ford, Chair  District 2 – Greg McKinley, Vice Chair District 3 – Kathryn Focke, Member  

 

Board of Riley County Commissioners  Page 1   

 

8:30 AM Call to Order 

 Pledge of Allegiance 

 Public Comment 

 Commission Comments 

 Business Meeting 

 Review Minutes 

 Review Tentative Agenda 

 Press Conference Topics 

9:00 AM Barry Wilkerson, County Attorney 

 1. Staff update 

9:15 AM Clancy Holeman, Counselor/Director of Administrative Services 

 2. Administrative Work Session 

9:35 AM Cory Meyer, IT/GIS Director 

 3. Staff update 

9:50 AM Bob Isaac, Planner 

 4. Text Amendments to the Land Development Regulations 

10:05 AM Vivienne Leyva, PIO  

 5. PIO update 

10:20 AM Bob Isaac, Planner 

 6. Public hearing for Macayla 2024 Addition Plat 

10:35 AM Elizabeth Ward, Human Resources Director 

 7. New and expanded positions 

9.b
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11:05 AM Amanda Webb, Planning/Special Projects Director 

 8. Comprehensive Plan Update Selection Committee to discuss consultant 

submittals 

11:25 AM Julie Gibbs, Health Department Director 

 9. Request to fill  

 Adjournment 

 Announcements 

  Riley County Offices will be closed Monday, May 27th due to the 

observance of the Memorial Day Holiday. 

   

  The Board of County Commissioners will not be in session Monday, 

May 27th. 
 

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make  

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human  

Resources at (785) 537-6303 (voice and TTY) for assistance. 
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HEALTH DEPARTMENT 
Boards 

 
 

 

Julie Gibbs 

Health Department 

Director 

2030 Tecumseh Rd 

Manhattan, KS 66502 

Phone: 785-776-4779 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Julie Gibbs 

 

MEETING:   May 16, 2024 

  

SUBJECT:   RCHD request for approval of PHAC bylaws 

 

PRESENTER: Julie Gibbs 

 

 
 

BACKGROUND 
The Public Health Advisory Council serves to keep the Board of Health informed on public 

health issues that affect the community and to support the vision of the Riley County Health 

Department, which is "Healthy People in a Healthy Community".  The latest revision of the 

bylaws was 2022.   
 

DISCUSSION 
The current advisory board has made some revisions to the 2022 bylaws, in an attempt to make 

them more clear and accommodating to more potential members.  The changes include: 

 

* Article II is now "council members" 

* Composition - more details about representation on the board 

* Appointment - more details on how members are appointed 

* Article III is now "organizational structure" 

* Officers are now elected at the LAST meeting of the year 

* Article IV is now "Procedural Rules" to include more information on how bylaws are amended 

* Added "Parliamentary Authority" in the rules 

* Conflict of Interest was restructured to allow for members to disclose any conflict and recuse 

themselves from voting. 

 

FISCAL IMPACT 
N/A 

 

12
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Action Item (ID # 14771)  Meeting of May 16, 2024 

 

Updated: 5/13/2024 10:18 AM by Julie Gibbs  Page 2 

RECOMMENDATION(S) 
I recommend the BOH approve the 2024 PHAC Bylaws. 
 

POSSIBLE MOTION(S) 
Move to approve 

 

Move to deny 

 

Move to modify 

 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• PHACApril 2024 PHAC By Laws (PDF) 

12
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  Rev April 24 

Riley County Public Health Advisory Council 

By-Laws 

Article I.    GENERAL 

SECTION 1:   NAME 

This advisory council shall be known as the Riley County Public Health Advisory Council (hereinafter 

referred to as PHAC). 

 

SECTION 2:   PURPOSE 

 

 The purpose of the Riley County Public Health Advisory Council is to keep the Board of County 

Commissioners informed on public health issues that affect the community and to support the vision of 

the Riley County Health Department (RCHD) which is “Healthy People in a Healthy Community” as 

follows: 

* To represent the community served by the RCHD 

* To advocate for the health of the community 

* To assist with the assessment of the health of the community 

* To develop recommendations for existing and proposed public health legislation and regulation 

* To provide project assistance to the RCHD as requested by the Board of Health or RCHD 

administrator 

* To orient to, and support, RCHD programs and services 

* To review the RCHD budget annually and make recommendations 

* To review the projects and/or questions forwarded from the Board of Health 

* To make reports/recommendations to the Board of Health on all matters referred to it by that 

body 

* To act as a sounding board and source of input for the Board of Health and the RCHD 

administrator 

 

ARTICLE II.     COUNCIL MEMBERS 

 

 SECTION 1:  COMPOSITION 

 

The Riley County Public Health Advisory Council (PHAC) is comprised of members of the Riley 

County community. The PHAC shall consist of five (5) and no more than ten (10) members. Positions 

and vacancies are filled as required, specifically if there are areas of expertise required to meet the needs 

of the service population. Selections strive for racial, ethnic, and gender diversity and representation 

from all geographic areas of the county. The recommended composition breakdown follows:  

• Health Care Providers (acute care and outpatient)  

• Mental Health Care Providers  

• Social Services Providers  

• Military Representatives   

• Zoonotic Representative  

• Health policy & management Representatives 

• Biostatistics/informatics Representatives  

• Epidemiology Representatives  

• Environmental health science Representatives 

• Cultural/ethnic/racial Representatives 
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  Rev April 24 

• Gender diversity Representatives 

• Law Enforcement/justice system Representatives 

• Emergency management Representatives 

• Health systems Representatives 

• Education system Representatives (early childhood, primary, secondary, higher education)  

o students, parents, faculty, staff 

• Community Representatives/consumers  

o Rural and city   

  

The RCPHAC members may represent several aforementioned roles and if an identified role or expertise 

is not reflected within current members, the Council will seek expert consultation as appropriate.   

 

 SECTION 2: APPOINTMENT 

 

An application for serving on the PHAC must be completed on-line at the Riley County Kansas website. 

Potential applicants must complete the RILEY COUNTY APPLICATION FOR SERVING ON A 

COUNTY ADVISORY COUNCIL/BOARD.  The Riley County Clerk’s Office may be contacted 

regarding any questions or additional information about PHAC. 

 

Completed applications are reviewed by the PHAC and recommendations for membership reviewed by 

the Board of County Commissioners.  Appointed members are notified by the Riley County Clerk per 

letter of their appointment and term of service. The decision for non-appointment is not open to appeal. 

 

SECTION 3: TERM 

 

PHAC members may serve up to 3 years in their first term as identified by their appointment letter and 

may serve a second term. No more than two consecutive terms may be served by any member. Any 

member who has served two consecutive terms may only be reappointed after at least one year has 

passed following the final year of their second term. 

 

 SECTION 4: REMOVAL 

 

A PHAC member may be removed from the Council if/when they miss four (4) consecutive meetings or 

for conduct inconsistent with county and/or professional standards as determined by the PHAC.   

ARTICLE III.    ORGANIZATIONAL STRUCTURE 

 SECTION 1:  OFFICERS and ELECTIONS 

Officers for PHAC are Chair and Vice-Chair.  At the last meeting of each year, PHAC will elect officers 

to serve in the office for a term of one (1) year.   Elected officers shall take office immediately after their 

election. 

SECTION 2: DUTIES   

Chair: It shall be the duty of the Chair to preside over all PHAC meetings and perform other duties as 

may be specifically assigned to this position. The Chair is responsible for informing a PHAC member if 

they are to be removed from the Council.  
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Rev April 24 

Vice-Chair:  In the absence of the Chair, the Vice-Chair shall assume the duties of the Chair as needed. 

ARTICLE IV .      PROCEDURAL RULES 

SECTION 1: BY-LAWS 

The By-laws govern the PHAC. By-laws may be amended by an affirmation vote consisting of a 

quorum of the PHAC. Notice of the proposed changes (with rationale) shall be provided to PHAC at 

least one (1) week in advance of the regular meeting. Revised by-laws are submitted to the Board of 

County Commissioners for review. 

SECTION 2: MEETINGS 

All PHAC meetings shall be conducted according to the Kansas Open Meeting Act. 

PHAC will meet at least quarterly during the calendar year; however, the Council may convene 

additional meetings as necessary and will meet accordingly.  

Regular meetings shall be conducted according to an agenda prepared by the PHAC Chair. The agenda 

will be distributed electronically to each PHAC member no later than two (2) days prior to the scheduled 

meeting and posted for public review. 

A quorum is required at each meeting to conduct business.  A simple majority of the PHAC shall 

constitute a quorum for the transaction of business. 

SECTION 3: MINUTES 

Minutes of each meeting will be documented and retained. Electronic copies of the recorded minutes 

will be provided to the PHAC members and will be available to the public via the Riley County Kansas 

web site. 

SECTION 4: PARLIAMENTARY AUTHORITY 

Decisions and/or recommendations made by the PHAC will commonly be made by consensus. A formal 

vote shall be taken when a decision is required and will be documented for future reference as needed. 

ARTICLE V.    CONFLICT OF INTEREST   

Any actual, potential, or appearance of conflict of interest on the part of any PHAC member should be 

disclosed to the RCHD Director and the PHAC Chair and may be shared with the PHAC as deemed 

appropriate. Any PHAC member with a conflict of interest will recuse themselves from voting. 

ARTICLE VI.    COMMITEES 

Committees shall be created as needed (e.g. Membership, By-Laws). 
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  Rev April 24 

ACCEPTED 

These By-laws were reviewed and accepted by 

 

 Public Health Advisory Council 

     

________________________________________________ Date______________ 

Signature of Chairman 

 

 

 

 

Board of County Commissioners 

Riley County, KS 

 

__________________________________________________ Date______________ 

Signature of Chairman   
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EXTENSION 
Budget 

 
 

 

Gary Fike 

County Extension 

Director 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-537-6350 

 

 

STAFF REPORT 

  

  

FROM:   Gary Fike 

 

MEETING:   May 16, 2024 

  

SUBJECT:   2025 Riley County Fair Board Budget Presentation 

 

PRESENTER: Gary Fike 

 

 
 

Gary Fike, County Extension Director, will make a budget presentation for the Riley County Fair 

Board.  Additionally, he will introduce Ethan Sylvester, the new Agriculture and Natural 

Resources Extension Agent.  

 

Enclosures: 
• Copy of 2025 Budget Fair (XLSX) 
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EXPENDITURES 2023 2024 2025

CONTRACTUAL SERVICES ACTUAL BUDGET BUDGET

2010 Postage/Freight/Shipping 1,541$      1,500$      1,530$      

2110 Advertising & Legal Publications 9,278 9,500 9,410 

2245 Other Rental Services 9,472 7,800 9,500 

2260 Security Services 3,000 3,500 3,300 

2550 Dues & Memberships 75 100 75 

2605 Administration/Clerical Fees 32,435 32,400 32,435 

2680 Fair Judges 7,500 8,000 8,000 

2695 Labor/Temporary Services 1,500 1,200 1,500 

2990 Other Contract Services 10,202 9,200 10,250 

TOTAL CONTRACTUAL SERVICES 75,002$    73,200$    76,000$    

COMMODITIES

3010 Office Supplies 2,241$      1000 2400

3020 Supplies Printer 100 100

3090 Custodian Supplies 6,901 4000 6500

3160 Fair Supplies 16,425 10000 12500

3990 Other Supplies/Materials 3,020 2200 3000

TOTAL COMMODITIES 28,586$    17,300$    24,500$    

CAPITAL OUTLAY

4020 Other Equipment 5,465$      5,000$      5,000$      

4130 Building Improvements 1,116 15,000 5,000 

TOTAL CAPITAL OUTLAY 6,582$      20,000$    10,000$    

TOTAL EXPENDITURES 110,170$  110,500$  110,500$  

Riley County, Kansas

2025 Budget

Fair Department

001-016
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Updated: 5/8/2024 9:25 AM by Brittany Phillips A Page 1 

 

 

COUNTY CLERK & ELECTIONS 
Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   May 16, 2024 

  

SUBJECT:   2025 Flint Hills Veterans Coalition Appropriation Request 

 

PRESENTER: Christine Benne, Flint Hills Veterans Coalition 

 

 
 

 

 

Enclosures: 
• Flint Hills Veterans Coalition Inc Budget Request 2025 (PDF) 
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Updated: 4/29/2024 10:34 AM by Brittany Phillips  Page 1 

 

 

COUNTY CLERK & ELECTIONS 
Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   May 16, 2024 

  

SUBJECT:   ARPA Funds Update 

 

PRESENTER: Brittany Phillips, Budget & Finance Officer 

 

 
 

BACKGROUND 
The American Recovery Plan Act (ARPA) funds began in 2021 after the COVID-19 Pandemic. 

In 2021, we received our first distribution payment of $7,209,348 and in 2022 we received the 

second payment in the same amount, totaling $14,418,696.00. 
 

 

 

 

 

DISCUSSION 
Projects were assigned to utilize this money, including:  

• Fairmont Heights Sewer -          $ 97,500.00 

•    North County EMS - Estimated     $1,500,363.84 

• EMS Headquarters - Estimated   $10,699,816.50  

• Emergency Management Renovations   $ 1,000,000.00 

• Keats Sewer Project -             $800,000.00  

  Subtotal -      $14,097,680.34 

Total Available (Including interest and expenses already incurred): $12,980,398.44. 

 

 14,418,696.00 Total Received 

-14,097,680.34 Total Projects to Date 

   $321,015.66 Projected Remaining ARPA funds without interest. 
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Action Item (ID # 14694)  Meeting of May 16, 2024 

 

Updated: 4/29/2024 10:34 AM by Brittany Phillips  Page 2 

 

Keats project: 

Total Estimate:  $4,100,000 

KWO Grant:     $359,100 

KDHE Grant:  $2,537,790 

ARPA Fund:     $800,000 

Remaining:     $403,110 

 

The ARPA funds are sitting in an interest-bearing account. To date, we have received 

$1,151,911.90 in interest which can be used towards projects. All ARPA funds must be allocated 

to projects by December 31, 2024, and all monies spent by December 31, 2025.   

 

 

Enclosures: 
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Updated: 5/14/2024 10:17 AM by Brittany Phillips  Page 1 

 

 

COUNTY CLERK & ELECTIONS 
Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   May 16, 2024 

  

SUBJECT:   2025 Riley County Clerk, Election and Tech Budget Requests 

 

PRESENTER: Rich Vargo, Riley County Clerk 

 

 
 

 

 

Enclosures: 
• 2025 budreq-description (AutoRecovered) (DOC) 

• 2025 Clerk-Elections Budgets (PDF) 

• 2025 CLERK TECH Budget (PDF) 
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To: Board of County Commissioners 

 

From:   Rich Vargo 

 

Re:       Clerk & Elections 2025 Budget Request 

 

Date:    May 16, 2024 

 

 

The Clerk’s department 2025 budget request for contractual, commodities and capital 

outlay is $11,850 more than the 2024 approved budget. Increase in 2560 Training & 

Registrations $2,000 due to seeing higher cost in annual trainings. Increase in 2990 Other 

Contract Services (Employee Day Cost) $10,000 in line with 2022 actual cost of $28,131 

due to rental of facilities, food and speakers. 

 

The Election’s department 2025 budget request for contractual, commodities and capital 

outlay is not comparable to 2024 due to Presidential Election cycle. Largest cost is 1003 

Temporary Election Workers $189,486 and 2430Computer Software 

Maintenance/Support $28,000 and 2450 Computer Hardware Maintenance/Support 

$84,000. All cost are increasing, but Computer Hardware and Software licenses seem to 

be increasing this year at a higher rate. Also 2200 Office Equipment Rental increased to 

$15,000 mostly due to needing another Xerox Printer/Copier in the new space.  

 

Strategic Planning: 

 

In the Clerk’s Office the tax and accounting software will need to be evaluated in the next 

couple of years. 

 

The HR Division needs an HR Generalist position for 2025. We currently have a 

temporary HR position which we would end if granted the new position. 

 

I would like to thank the Board for approving the separate Election Division’s space in 

the CPE Building. This greatly enhances elections security.  

 

I would ask the Board to consider renovations in the Clerk’s Office for Customer Service, 

Budget and Finance, Tax, Human Resources to design more functional space. 

 

In closing I would ask the Board to continue to provide for a good wage and benefit 

program for all Riley County Employees. I feel our County is run very well across the 

Board. But as the head of a department none of the good work we accomplish for the 

taxpayers can be done without excellent employees. The only way to hire and retain them 

is through a good wage and benefit program and positive work environment. I would like 

to thank the Board for their support of our taxpayers, office and staff. 
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PERSONNEL 2023 2024 2025
Position Title - Full Time ACTUAL BUDGET BUDGET
Clerk 1.00 1.00 1.00
Budget & Finance Manager 1.00 1.00 1.00
Director of Human Resources 1.00 1.00 1.00
Human Resource Manager 1.00 1.00 1.00
Public Information Officer 1.00 1.00 1.00
Real Estate Specialist 1.00 1.00 1.00
Administrative Analyst-Levy 1.00 1.00 1.00
Administrative Analyst-Accounts Payable 1.00 1.00 1.00
Sr Administrative Assistant 1.00 1.00 1.00
Account/Licenses Clerk 1.00 1.00 0.50
Payroll Clerk 0.00 1.00 1.00
As-Needed Clerical 0.50

TOTAL NUMBER OF EMPLOYEES 10.00 11.00 11.00
EXPENDITURES
PERSONNEL SERVICES

1001 Salaries (Full Time) 837,016$       936,551$       957,839$       
1003 Seasonal/Temporary/Part Time 14,366$         15,000$         15,000$         
1005 Overtime 1,275             6,433             6,658             
1504 FICA 62,167           73,286           74,931           
1506 Health Insurance 112,919         202,647         203,991         
1508 KPERS Retirement 83,110           96,750           102,237         
1510 State Unemployment Tax 655                958                980                

TOTAL PERSONNEL SERVICES 1,111,508$    1,331,625$    1,361,635$    

CONTRACTUAL SERVICES
2010 Postage/Freight/Shipping 2,421$           3,100$           3,500$           
2020 Phone Services -                     
2030 Cellular Phone Services 2,730             4,000             4,000             
2040 Internet Access 556                700                800                
2080 Printing/Duplication Services 45                  20,000           20,000           
2110 Advertising & Legal Publications 2,293             3,000             3,000             
2123 Liability Insurance -                     
2200 Office Equipment Rental 9,678             12,000           13,000           
2410 Repair/Maintain Office Equipment 500                500                
2430 Computer Software Maintenance/Support 354                2,000             2,000             
2510 Mileage/Tolls/Parking/Rental 932                600                900                
2520 Lodging 2,968             2,500             2,900             
2530 Airfare 909                1,250             1,250             
2540 Meals 982                8,600             8,500             
2550 Dues & Memberships 1,335             1,200             1,300             

Riley County, Kansas
2025 Budget

Clerk Department
001-002
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2560 Training & Registrations 9,705             10,000           12,000           
2570 Subscriptions 3,204             3,100             3,100             
2605 Administration/Clerical Fees -                     
2615 Recording Fees 250                
2625 Laboratory Fees 6,460             6,000             6,000             
2700 Bonding Services 400                400                
2990 Other Contract Services 28,131           15,000           25,000           

TOTAL CONTRACTUAL SERVICES 72,703$         94,200$         108,150$       

COMMODITIES
3010 Office Supplies 2,966$           4,900$           4,500$           
3020 Books & Publications 307                500 500
3030 Computer Supplies -                     
3032 Supplies-Printers 1,371             2200 2000
3040 Clothing 125                
3080 Fuel & Lubricants 15                  
3990 Other Supplies/Materials 631                2000 2000

TOTAL COMMODITIES 5,415$           9,600$           9,000$           

CAPITAL OUTLAY
4010 Office Equipment
4040 Furniture > $100 541$              2500 2000
4050 Technology Hardware 1000 1000
4060 Computer Software 2000 1000

TOTAL CAPITAL OUTLAY 541$              5,500$           4,000$           

TOTAL OPERATING EXPENDITURES 1,189,626$    1,435,425$    1,478,785$    

TOTAL EXPENDITURES LESS PERSONNEL 78,659$         109,300$       121,150$       

TOTAL EXPENDITURES 1,190,167$    1,440,925$    1,482,785$    
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PERSONNEL 2023 2024 2025
Position Title - Full Time ACTUAL BUDGET BUDGET
Supervisor-Deputy Clerk 1.00 1.00 1.00
Senior Analyst 1.00 1.00 1.00
Election Specialist 1.00 1.00 1.00
Account Licensing Elections Clerk 1.00
   Sub-Total 3.00 3.00 4.00

Seasonal/Temporary
As-Needed Employee 2.50 3.00 6.00
Temporary Election Workers 0.00 0.00 0.00
Election Board Workers 325.00 325.00 331.00
   Sub-Total 327.50 328.00 337.00

TOTAL NUMBER OF EMPLOYEES 330.50 331.00 341.00
EXPENDITURES
PERSONNEL SERVICES

1001 Salaries (Full Time) 217,700$   233,062$   296,529$      
1003 Seasonal/Temporary/Part Time 53,575        276,749     189,486        
1005 Overtime 2,764          7,042          5,258            
1504 FICA 17,821        39,540        37,582          
1506 Health Insurance 39,100        51,598        63,828          
1508 KPERS Retirement 21,346        24,635        31,990          
1510 State Unemployment Tax 207             517             491               

TOTAL PERSONNEL SERVICES 352,511$   633,143$   625,165$      

CONTRACTUAL SERVICES
2010 Postage/Freight/Shipping 5,311$        40,000$     10,000$        
2020 Phone Services 8                 200 100
2030 Cellular Phone Services 780             1200 1200
2040 Internet Access 458             8500 1000
2080 Printing/Duplication Services 8,246          25000 10000
2110 Advertising & Legal Publications 3,100          18000 5000
2200 Office Equipment Rental 4,372          8000 15000
2220 Building Space Rental 1,228          2500 1750
2410 Repair/Maintain Office Equipment -                 500 500
2430 Computer Software Maintenance/Support 24,875        26000 28000
2450 Computer Hardware Maintenance/Support 69,470        80000 84000
2510 Mileage/Tolls/Parking/Rental 2,475          6000 2800
2520 Lodging 683             1000 1200

Riley County, Kansas
2025 Budget

Election Department
001-019
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2540 Meals 1,224          2500 2000
2550 Dues & Memberships 67               250 200
2560 Training & Registrations 1,287          1500 1600
2570 Subscriptions
2585 Miscellaneous Refunds/Reimbursements 100
2696 Election Board Workers
2700 Bonding Services 150             150 150
2850 Waste Disposal
2990 Other Contract Services 879             1000

TOTAL CONTRACTUAL SERVICES 124,612$   221,400$   165,500$      

COMMODITIES
3010 Office Supplies 3,829$        6,000$        5,000$          
3030 Computer Supplies 114             200
3032 Supplies-Printers 195             1000 1000
3045 Protective Gear
3080 Fuel & Lubricants
3095 Election Supplies 34,139        75000 39000
3135 Furniture < $100
3990 Other Supplies/Materials 36               1000 500

TOTAL COMMODITIES 38,313$     83,000$     45,700$        

CAPITAL OUTLAY
4030 Telecommunications Equipment 1,675$        2000
4040 Furniture > $100 840$           -$               1,000$          
4050 Technology Hardware 7,444          11,000        9,000            
4060 Computer Software 17,150        2,000          10,000          

TOTAL CAPITAL OUTLAY 27,109$     13,000$     20,000$        

TOTAL OPERATING EXPENDITURES 515,436$   937,543$   836,365$      

TOTAL EXPENDITURES LESS PERSONNEL 190,034$   317,400$   231,200$      

TOTAL EXPENDITURES 542,545$   950,543$   856,365$      
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5/14/202410:15 AM

2023 
ACTUAL

2024 
BUDGET

2025 
BUDGET

BEGINNING CASH BALANCE
Fund Balance 146,671$   166,371$   179,871$    
 TOTAL BEGINNING CASH BALANCE 146,671$   166,371$   179,871$    

REVENUE
402 Investment Interest 700$          1,000$       1,000$        
602 Misc. Collection 19,000       12,500       12,500        

TOTAL REVENUE 19,700$     13,500$     13,500$      

TOTAL RESOURCES AVAILABLE 166,371$   179,871$   193,371$    

COMMODITIES
3030 Computer Supplies -$              -$              -$                
3032 Supplies - Printer -                -                -                  
3990 Other Supplies & Materials -                -                -                  

TOTAL COMMODITIES -$              -$              -$                

CAPITAL OUTLAY
4990 Other Capital Outlay -$              179,871$   193,371$    

TOTAL CAPITAL OUTLAY -$              179,871$   193,371$    

TOTAL EXPENDITURES -$              179,871$   193,371$    

TOTAL ENDING FUND BALANCE 166,371$   (0)$            -$                

Riley County Clerk Technology
Fund # 107
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Updated: 4/29/2024 1:30 PM by Brittany Phillips  Page 1 

 

 

COUNTY CLERK & ELECTIONS 
Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Sharon Pollman 

 

MEETING:   May 16, 2024 

  

SUBJECT:   2025 Riley County Council on Aging Appropriation Request 

 

PRESENTER: Kevin Larson, Riley County Council on Aging 

 

 
 

 

 

Enclosures: 
• Scan_20240418_153213 (PDF) 

• Scan_20240418_154208 (PDF) 
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Updated: 5/2/2024 11:28 AM by Brittany Phillips  Page 1 

 

 

COUNTY CLERK & ELECTIONS 
Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   May 16, 2024 

  

SUBJECT:   2025 Riley County IT/GIS Budget Request 

 

PRESENTER: Cory Meyer, Director of IT/GIS 

 

 
 

 

 

Enclosures: 
• 2025 Budget Memo - ITGIS (DOCX) 

• 2025 IT-GIS (XLSX) 
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 2025 IT/GIS Budget 
 

FROM: Cory Meyer, IT/GIS Director 

   

MEETING: Thursday, May 16, 2024 

   

SUBJECT:  2025 IT/GIS Budget Changes 

   

PRESENTER:  Cory Meyer 

 
Commissioners,  

 

Below you will find the proposed changes from the 2024 to 2025 IT/GIS budget, which includes 

changes to Personnel, Contractual, Commodities, and Capital items.  Overall, we have an from 

2024 of $2,148.  The proposed individual line-item changes are as follows: 

 

Personnel Services 

 

In the proposed 2025 Budget, the yellow column (Personnel Services) reflects the 2025 costs for 

the current IT/GIS positions, as supplied by Human Resources - $1,015,764 (not inc. COLA). 

 

The overall change to Personnel Services is an increase from $959,086 to $1,015,764. 

 

Contractual Services 

 

In the Contractual Services line, below are the line items with major changes: 

 

2430 – Our Microsoft Licensing increased from previous years due to licenses that are No longer 

available, and we increase our license level for increased security.  This security increase gives 

us access to products that have replaced other security items we paid for.  The Aerial Ortho is 

now a flat amount each year instead of high amounts every other year.  

 

2450 – This group stayed consistent with previous years. 

 

The 2025 overall change to Contractual Services is a decrease from $751, 510 to $684,980. 

  

Commodities 

 

The total proposed Commodities budget for 2025 has a $16,500 increase to $38,650.  The 

primary increase is for the start of a Section Corners Locate project for GIS mapping. 
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 Capital Outlay  

 

The 2025 changes to Capital Outlay are a decrease from $149,500 to $145,000. 

 

Strategic  

 

The strategic plan for the budget is to continue to manage the replacement of hardware and 

software items so that the budget does not see major spikes from one year to the next.   

 

SUMMARY 

 

The IT/GIS budget requested (less Personnel) for 2025 is $868,630 - a decrease of $54,530 from 

the 2024 budget. 

 

The IT/GIS budget requested (Personnel not including COLA) for 2025 is $1,015,764; an 

increase of $56,678 from the 2024 budget. 

 

This results in an overall increase for the 2025 IT/GIS budget of $2,148.   

 

I will be happy to provide additional details for any of the specific budgetary line items 

requested. 

 

Sincerely,  

Cory Meyer   
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PERSONNEL 2023 2024 2025

Position Title - Full Time ACTUAL BUDGET BUDGET

Records Assistant II 0.00 0.00 0.00

Information Technician Director 1.00 1.00 1.00

Information Technician 1.00 0.00 0.00

Information Technician Specialist 2.00 2.00 2.00

System Analyst/Administrator 1.00 1.00 1.00

Networks Administrator 1.00 1.00 1.00

Assistant Director 0.00 0.00 0.00

Senior GIS Analyst 1.00 1.00 1.00

GIS Analyst 1.00 1.00 1.00

GIS Specialist 1.00 1.00 1.00

TOTAL NUMBER OF EMPLOYEES 9.00 8.00 8.00

EXPENDITURES

PERSONNEL SERVICES

1001 Salaries (Full Time) 523,498$       590,671$         628,669$       

1001-057 Salaries (Full Time)-HD 81,576 88,627 90,355 

1005 Overtime 777 8,219 9,122 

1504 FICA 38,037 45,815 48,791 

1504-057 FICA-HD 5,773 6,780 6,912 

1506 Health Insurance 92,069 128,701 134,893 

1506-057 Health Insurance-HD 18,399 19,046 19,110 

1508 KPERS Retirement 49,439 61,446 67,606 

1508-057 KPERS Retirement-HD 7,693 9,093 9,578 

1510 State Unemployment Tax 512 599 638 

1510-057 State Unemployment Tax-HD 71 89 90 

TOTAL PERSONNEL SERVICES 817,844$       959,086$         1,015,764$   

CONTRACTUAL SERVICES

2010 Postage/Freight/Shipping 100$                100$              

2030 Cellular Phone Services 3,500 5,280 5,000 

2030-057 Cellular Phone Services 780 780 780 

2040 Internet Access 1,546 1,800 1,800 

2110 Advertising & Legal Publications - 500 500 

2122 Vehicle/Fleet Insurance 556 500 600 

2400 Repair/Maintain County Vehicles 0 500 500 

2430 Computer Software Maintenance/Support 473,145 657,000 605,000 

2450 Computer Hardware Maintenance/Support 30,765 73,000 58,000 

2510 Mileage/Tolls/Parking/Rental 623 700 1,000 

2520 Lodging 2,329 3,000 4,000 

2530-975 Airfare-Out of State 1,535 1,000 2,000 

2540 Meals 374 1,000 1,000 

2550 Dues & Memberships 38 400 400 

2560 Training & Registrations 1,535 5,000 3,000 

2570 Subscriptions 719 650 1,000 

Riley County, Kansas

2025 Budget

Information Systems/GIS Department

001-029
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2760 Consultant Fees - 

2770 Recycling Fees - 300 300 

TOTAL CONTRACTUAL SERVICES 517,446$       751,510$         684,980$       

COMMODITIES

3010 Office Supplies 553$              1,500$             1,500$           

3020 Books & Publications - 250 250 

3030 Computer Supplies 898 1,500 1,500 

3030-57 Computer Supplies-HD - 250 250 

3031 Supplies-Media - 

3032 Supplies-Printers 1,580 1,200 1,200 

3040 Clothing - 1,000 2,500 

3301 Services-Telecommunication - 2,000 2,000 

3302 Network Services 120 200 200 

3303 Services-Technical Support 1,856 4,000 4,000 

3304 Services-Programming 15,000 

3305 Services-Web Development 100 10,000 10,000 

3990 Other Supplies/Materials - 250 250 

TOTAL COMMODITIES 5,108$           22,150$           38,650$         

CAPITAL OUTLAY

4010 Office Equipment -$                 

4020 Other Equipment 9,796 

4030 Telecommunications Equipment 7,008 5,000 5,000 

4032 Telecommunications-Routers 9,364 10,000 10,000 

4033 Telecommunications-Switches 29,141 5,000 10,000 

4033-057 Telecommunications-Switches 1,500 1,500 

4034 TicomPtchCbls History only 683 

4040 Furniture > $100 1,000 1,000 

4050 Technology Hardware 12,353 20,000 20,000 

4051 Technology Hardware-Notebook 24,190 15,000 10,000 

4052 Technology Hardware-Desktop 62,642 45,000 40,000 

4053 Technology Hardware-Servers 3,719 25,000 25,000 

4054 Technology Hardware-Printers 5,722 15,000 10,000 

4054-057 Technology Hardware-Printers 2,000 2,000 

4055 Technology Hardware-Imaging 1,000 1,000 

4056 Technology Hardware-Storage 75,351 

4057 Technology Hardware-Wireless 433 1,500 5,000 

4058 Technology Hardware-Security 1,000 3,000 

4059 Technology Hardware-VOIP

4060 Computer Software 2,988 1,000 1,000 

4060-057 Computer Software 500 500 

TOTAL CAPITAL OUTLAY 243,390$       149,500$         145,000$       

TOTAL OPERATING EXPENDITURES 1,340,398$    1,732,746$      1,739,394$   

TOTAL EXPENDITURES LESS PERSONNEL 765,944$       923,160$         868,630$       

TOTAL EXPENDITURES 1,583,788$    1,882,246$      1,884,394$   
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Updated: 4/26/2024 2:44 PM by Brittany Phillips  Page 1 

 

 

COUNTY CLERK & ELECTIONS 
Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   May 16, 2024 

  

SUBJECT:   2025 Noxious Weed/HHW Budget Request 

 

PRESENTER: Mike Boller, Director of Noxious Weed/HHW 

 

 
 

 

 

Enclosures: 
• 2025 Budget Memo Noxious Weed Dept (DOC) 

• 2025 Noxious Weed Budget Copyxlsx (PDF) 
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NOXIOUS WEED DEPARTMENT  

                                  Michael Boller, Director   

 

6245 Tuttle Creek Blvd. 

Manhattan, Kansas  66503 

Phone: 785-539-3202 

Fax: 785-565-6288 

E-mail: mboller@rileycountyks.gov 

 

 
May 16, 2024 

 

 2025 Budget Presentation 

 

 

Noxious Weed/HHW - 2025 Budget Request 

 

Contractual Services request is $126,210 which is a decrease of $2,000. This decrease is 

reflected in line item 2990 which is hazardous waste disposal. Waste material disposal 

has decreased in cost primarily due to the lower cost of diesel fuel and labor costs. That 

line item was decreased by $5000 and $3000 was added to line item 2480 which is 

building maintenance. This resulted in an overall decrease of $2000 in contractual 

services. 

 

Commodities request is $119,350. This is a decrease overall of $5770 which is reflected 

in line item 3100 Chemical. The cost of chemicals continues to decline from prior years.  

We have seen stabilization of costs of many materials including chemical, fertilizer, and 

seed.  

 

Capital Outlay in previous years was underfunded with no items budgeted. This year line 

item 4020 Other Equipment has been changed from zero to $10,000 and line-item 

Technology Hardware from zero to $770. The reductions of Contractual Services and 

Commodities account for all but $3000 of this increase.  

 

Total budget request for 2025 Contractual Services, Commodities, and Capital Outlay is 

$256,330 which is an increase of $3,000 or 1% over the 2024 budget.   

 

Total Operating Expenditures is $906,110. 

 

Riley County contracts with the State of Kansas to treat state owned roads for noxious 

weeds. In 2023 the county logged 41 hours for this service and was reimbursed by the 

state totaling $5060.16.  
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PERSONNEL 2023 2024 2025
Position Title - Full Time ACTUAL BUDGET BUDGET
Director 1.00 1.00 1.00
Hazardous Waste Program Coord/Asst Director 1.00 1.00 1.00
Commercial Pesticide Applicator 2.50 2.00 2.00
Roadside Maintenance 1.00 1.00 1.00
Administrative Assistant II 1.00 1.00 1.00

TOTAL NUMBER OF EMPLOYEES 6.50 6.00 6.00
EXPENDITURES
PERSONNEL SERVICES

1001 Salaries (Full Time) 413,278$   447,359     460,775       
1005 Overtime 5,501         12,406       12,741         
1504 FICA 31,279       35,172       36,223         
1506 Health Insurance 58,323       98,804       100,146       
1508 KPERS Retirement 39,437       47,172       50,192         
1510 State Unemployment Tax 410            460            474              

TOTAL PERSONNEL SERVICES 548,228$   641,373$   660,550$     

CONTRACTUAL SERVICES
2010 Postage/Freight/Shipping 272$          500$          500$            
2030 Cellular Phone Services 2,435         2,460         2,460           
2080 Printing/Duplication Services 208            500            500              
2110 Advertising & Legal Publications 196            200            200              
2122 Vehicle/Fleet Insurance 3,000         3,000           
2200 Office Equipment Rental 400            400              
2210 Machinery Equipment Rental -                 5,000         5,000           
2300 Tax Payment 722            50              50                
2400 Repair/Maintain County Vehicles 4,373         4,000         4,000           
2420 Repair/Maintain Other Equipment 2,179         15,000       15,000         
2430 Computer Software Maintenance/Support 500            1,000         1,000           
2480 Repair/Maintain Buildings & Grounds 9,238         2,000         5,000           
2510 Mileage/Tolls/Parking/Rental 500            500              
2520 Lodging 1,248         1,000         1,000           
2540 Meals 369            500            500              
2550 Dues & Memberships 503            1,000         1,000           
2560 Training & Registrations 1,923         1,000         1,000           
2570 Subscriptions 199            100            100              
2990  Other Contract Services 73,345       90,000       85,000         

TOTAL CONTRACTUAL SERVICES 97,710$     128,210$   126,210$     

COMMODITIES

Riley County, Kansas
2025 Budget

Noxious Weed & Household Hazardous Waste Department
001-041
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3010 Office Supplies 242$          500            500              
3032 Supplies-Printers 1,143         800            800              
3040 Clothing 885            900            900              
3045 Protective Gear 50              500            500              
3080 Fuel & Lubricants 495            2,000         2,000           
3085 Propane 150            150              
3090 Custodian Supplies 252            500            500              
3100 Chemical 96,842       100,770     95,000         
3140 Parts & Tools < $100 1,667         4,000         4,000           
3150 Parts & Tools > $100 11,307       8,000         8,000           
3220 Seed & Fertilizer 5,725         6,000         6,000           
3990 Other Supplies/Materials 171            1,000         1,000           

TOTAL COMMODITIES 118,779$   125,120$   119,350$     

CAPITAL OUTLAY
4020 Other Equipment 8,758$       -$               10,000$       
4050 Technology Hardware -                 -                 770              

TOTAL CAPITAL OUTLAY 8,758$       -$               10,770$       

TOTAL OPERATING EXPENDITURES 764,717$   894,703$   906,110$     

TOTAL EXPENDITURES LESS PERSONNEL 225,247$   253,330$   256,330$     

TOTAL EXPENDITURES 773,475$   894,703$   916,880$     
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COUNTY CLERK & ELECTIONS 
Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   May 16, 2024 

  

SUBJECT:   2025 Riley County Budget Proposals 

 

PRESENTER: Brittany Phillips, Budget & Finance Officer 

 

 
 

 

 

Enclosures: 
• BOCC Memo (DOC) 

• BOCC, CIP, RCPD, Coroner, Eco Devo (PDF) 

• Analysis general fund and health department (PDF) 
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To: Board of County Commissioners 

 

From:   Brittany Phillips, Budget & Finance Officer 

 

Date:    May 16, 2024 

 

 

BOCC –  

Contractual Services: Increase of $1,930. This increase primarily comes from line 2640 

legal services.  

Commodities – This is a slight decrease from the 2024 budget.  

 

Coroner – This is an increase from 2024 budget, based on the expenditures from 2023. 

The rates have increased so this reflects a better estimate for 2025. 

 

General Services –  

Personnel is just for separation of service; no salaries get paid from these funds.  

Contractual Services: This increased for a number of reasons. We have seen in increase 

in indigent attorney fees. I also increased electric/gas services fees due to adding on the 

new building. Another line we saw an increase in was phone services. We recently had a 

significant increase in this line, Cory is working on negotiating a price to hopefully bring 

that down, but there is no guarantee. Budget stabilization is an increase of $500,000. This 

line was increased in 2023 to $4,000,000. 

 

Half Cent Sales Tax – 

This is a collaborative budget between myself and John Ellermann. Public Works will 

continue to work on projects from this year through next year.  

 

.2 Cent Sales Tax –  

Currently, we are not projecting any projects from this fund. We will budget for the full 

authority just to ensure that we can start spending the money if we need to.  

 

Insurance –  

Insurance, has went up significantly. Brooke, with Charlson and Wilson, has worked 

really hard to negotiate items down on our behalf, however, even the lowest proposal is 

still showing a significant increase. We originally budgeted in 2024 in line 2120 

$346,741 but I am estimating based on quotes we have received, closer to $495,769. This 

is why for 2025, I am proposing a budget of $520,000 for this line. When talking with 

Brooke, across the board, property insurance is up at least 25%. All other lines are 

looking at a 10%-15% increase at a minimum. Our total increase from the 2024 budget to 

the 2024 estimate, is about 25%.  
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Juvenile Fees –  

Slight increase from the 2024 budget request for juvenile detention operations. Juvenile 

supervision fees, is down from the 2024 request. 

 

 

Bond & Interest –  

The transfer in from CIP is for the Series 2017 Bond Refunding. 2025 will be our last 

payment on this bond. The $52,153 transfer in from Economic Development is for the 

Konza Water Project. Historically, the amount budgeted for line 2500, has been 

$130,000. State statute allows us to budget up to 100% of the current year’s principal and 

interest payments due.  

 

War Memorial –  

This has a decrease in the budget from 2024 of $50. 

 

Special Alcohol –  

Decrease in the budget from 2024.  

 

Capital Improvement –  

Line 4990, is broken up until two separate lines. One is for Other Capital Outlay, and 

there’s a budget proposed for $3,101,043. These are approved projects. The “Other 

Capital Outlay Reserves” are funds that are reserved, i.e. hardware refresh, FFE reserve, 

CARES funds, Fair Reserve, and CIP Reserve.  

 

There is a proposed transfer from general fund for $8,900,000 This would be a transfer to 

get our unencumbered cash balance in the general fund at the end of the year to $10 

million. I have calculated our 2023 unaudited ending unencumbered cash balance to be 

$18,722,755. In the past, the practice was to do a large transfer at the end of the year to 

the Capital Improvement Fund. However, in the past few years, it has not been done since 

2020 due to the pandemic. I am projecting our ending cash balance for general fund in 

2024, to be over $18 million again.  

 

This is how we got to the transfer of $8.9 million for the transfer in 2025.  

 

Over the last 4 years, in our General Fund, we have had the following carryover: 

• 2019 ending unencumbered cash balance was $8,148,828 

• 2020 ending unencumbered cash balance was $10,226,556 

• 2021 ending unencumbered cash balance was $15,504,083 

• 2022 ending unencumbered cash balance was $19,353,136 

 

CIP Work Sessions – I have paused having CIP work sessions since we began discussing 

new facilities and strategic planning. Would you like to hold a CIP work session in June 

or wait until after our retreat to begin sessions again? 

 

Economic Development –  

The items highlighted in blue on the project estimates, are appropriation requests that 

have not been approved yet. The transfer to Bond & Interest is the Konza Water Project. 

 

RCPD –  

The operations appropriation has not been submitted yet. Inmate medical costs continue 

to go up, so this is an increase from the 2024 budget.  
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PERSONNEL 2023 2024 2025
Position Title - Full Time ACTUAL BUDGET BUDGET
Commissioner 3.00 3.00 3.00

TOTAL NUMBER OF EMPLOYEES 3.00 3.00 3.00
EXPENDITURES
PERSONNEL SERVICES

1001 Salaries (Full Time) 161,125$   169,842$   174,937$       
1504 FICA 12,338       12,993       13,383           
1506 Health Insurance 11,707       36,499       36,999           
1508 KPERS Retirement 10,130       17,426       12,362           
1510 State Unemployment Tax -                 170             175                

TOTAL PERSONNEL SERVICES 195,301$   236,929$   237,856$       

CONTRACTUAL SERVICES
2010 Postage/Freight/Shipping 63$             40$             70$                
2030 Cellular Phone Services 2,340          2,500          2,500             
2040 Internet Access 480             300             450                
2080 Printing/Duplicating Services 1,046          500                
2220 Building Space Rental 50               -                 
2510 Mileage/Tolls/Parking/Rental 1,693          3,000          2,000             
2520 Lodging 3,611          4,000          4,300             
2530 Airfare 1,299          2,000          2,000             
2540 Meals 916 2,000          1,200             
2550 Dues & Memberships 1,720          1,300          1,900             
2560 Training & Registrations 2,885          4,250          3,500             
2570 Subscriptions 120             250             150                
2605 Admin/Clerical Fees -                 
2640 Legal Services 28,000       32,000       35,000           
2990 Other Contract Services 40               -                 

TOTAL CONTRACTUAL SERVICES 44,263$     51,640$     53,570$         

COMMODITIES
3010 Office Supplies 497$           700$           550$              
3020 Books & Publications 200             100                
3032 Supplies - Printer 374             400                
3080 Fuel & Lubricants 38               50                  
3990 Other Supplies/Materials 120             500             250                

TOTAL COMMODITIES 1,029$       1,400$       1,350$           

Riley County, Kansas
2025 Budget

Board Of County Commissioners (BOCC) Department
001-003
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CAPITAL OUTLAY
4040 Furniture > $100 570$           -$               -$                   
4050 Technology Hardware -                 -                 -                     
4060 Computer Software -                 -                 -                     

TOTAL COMMODITIES 570$           -$               -$                   
TOTAL OPERATING EXPENDITURES 240,593$   289,969$   292,776$       

TOTAL EXPENDITURES LESS PERSONNEL 45,862$     53,040$     54,920$         

TOTAL EXPENDITURES 241,163$   289,969$   292,776$       

20.b

Packet Pg. 87

A
tt

ac
h

m
en

t:
 B

O
C

C
, C

IP
, R

C
P

D
, C

o
ro

n
er

, E
co

 D
ev

o
  (

14
77

7 
: 

20
25

 R
ile

y 
C

o
u

n
ty

 B
u

d
g

et
 P

ro
p

o
sa

ls
)



EXPENDITURES 2023 2024 2025
CONTRACTUAL SERVICES ACTUAL BUDGET BUDGET

2330 Transportation Services 28,245$     25,000$     35,000$     
2650 Physician Fees 122,924     105,000     120,000     
2990 Other Contract Services -                 2,000          1,500          

TOTAL CONTRACTUAL SERVICES 151,169$   132,000$   156,500$   

TOTAL EXPENDITURES 151,169$   132,000$   156,500$   

Riley County, Kansas
2025 Budget

Coroner Department
001-011
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EXPENDITURES 2023 2024 2025
PERSONNEL SERVICES ACTUAL BUDGET BUDGET

1005 Employee Separation/Comp Time Pay 93,195$          120,000$         120,000$          
1504 FICA 2,309              9,180               9,180                
1508 KPERS/KPF Retirement 787                 12,312             12,720              
1510 State Unemployment Tax 35                   120                  120                   

TOTAL PERSONNEL SERVICES 96,326$          141,612$         142,020$          

CONTRACTUAL SERVICES
2005 Cafeteria Section 125 Benefits 3,129$            3,700$             3,300$              
2010 Postage/Freight/Shipping 225                 195                  230                   
2020 Phone Services 86,971            80,000             100,000            
2040 Internet Access 52,787            60,000             55,000              

-57 Internet Access 11,688            11,000             11,500              
2110 Advertising & Legal Publications 1,474              500                  1,500                
2140 Appraisal Services -                     5,000               3,000                
2200 Office Equipment Rental 5,820              9,000               6,000                
2220 Building Space Rental 5,000              9,000               9,000                
2260 Security Services 385                 1,200               1,000                
2300 Tax Payment 1,610              3,000               2,000                
2330 Transportation Services -                     1,000               500                   
2400 Repair/Maint Co Vehicles -                     -                   -                   
2430 Computer Software Maintenance/Suppo 40                   -                   -                   
2510 Mileage/Tolls/Parking/Rental 2,794              1,500               2,000                
2520 Lodging -                     -                   -                   
2530 Airfare -                     -                   -                   
2540 Meals -                     -                   -                   
2550 Dues & Memberships 31,672            36,000             35,000              
2560 Training & Registrations 16,675            4,600               20,000              
2570 Subscriptions 1,804              3,400               2,000                
2640 Legal Services -                     30,000             25,000              
2643 Bond Fees - Counselor 3,217              5,000                
2644 Tax Sale Fees-Counselor 8,074              17,000             10,000              
2650 Physician Fees 10,925            30,000             15,000              
2657 Miscellaneous Fees 9,752              10,000             10,000              
2670 Indigent Attorney Fees 577,485          520,000           600,000            
2755 Accountant & Auditor Fees 55,400            65,000             60,000              
2760 Consulting Fees 9,708              9,000               9,000                
2765 Contract Fees -                     -                   

Riley County, Kansas
2025 Budget

General Services Department
001-030
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2810 Electric/Gas Services 309,105          350,000           375,000            
2830 Water 141,587          120,000           150,000            
2850 Waste Disposal 23,661            22,000             25,000              
2990 Other Contract Services 26,918            100,000           50,000              

TOTAL CONTRACTUAL SERVICES 1,397,907$     1,502,095$      1,586,030$       
COMMODITIES

3010 Office Supplies
3020 Books & Publications 500$                200$                 
3032 Supplies-Printers 1,696              2,000               2,000                
3080 Fuel & Lubricants -                       
3085 Propane 3,300                

TOTAL COMMODITIES 1,696$            2,500$             5,500$              

CAPITAL OUTLAY
604 Transfer Out 1,890,133$     -$                     

4990 Other Capital Outlay 40,000$           
4040 Furniture > $100 682$               -$                     
4005 Budget Stabilization 4,000,000$      4,500,000$       

TOTAL CAPITAL OUTLAY 1,890,815$     4,040,000$      4,500,000$       

TOTAL OPERATING EXPENDITURES 1,495,929$     1,646,207$      1,733,550$       

TOTAL EXPENDITURES LESS PERSONNEL 3,290,418$     5,544,595$      6,091,530$       

TOTAL EXPENDITURES 3,386,744$     5,686,207$      6,233,550$       
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2023 2024 2024 2025
ACTUAL BUDGET Est. BUDGET

BEGINNING CASH BALANCE
Fund Balance 6,501,479$  6,443,655$   6,443,655$  5,713,655$   
TOTAL BEGINNING CASH BALANCE 6,501,479$  6,443,655$   6,443,655$  5,713,655$   

REVENUE
205 Sales Tax 405,761$     -$                  -$                  
600 Miscellaneous Reimbursement-py cancel encumb -                   -                    -                    
602 Misc Collection 2,406           -                    -                    

Prior Year Cancelled Encumbrance -                   -                    -                    
TOTAL REVENUE 408,166$     -$                  -$                 -$                  

TOTAL RESOURCES AVAILABLE 6,909,645$  6,443,655$   6,443,655$  5,713,655$   

EXPENDITURES
2990 Contractual Services 48,090$       -$                  730,000$     1,800,000$   
3990 Commodities 4,017           -                    -                    
4990 Capital Outlay 413,883       6,158,239     3,913,655     

TOTAL EXPENDITURES 465,990$     6,158,239$   730,000$     5,713,655$   

TOTAL ENDING FUND BALANCE 6,443,655$  285,416$      5,713,655$  (0)$                

Project Estimates 2025
Rosehill Road Bridge replacement
Culverts-Vinton School/Kitten Creek Rd/Peach Grove
Fancy Creek Bridge K.0-6.2
Overlay TBD and approved by BOCC
Flat Rock Road
Paralell Road
Union Road 
Winkler Mill Bridge
TOTAL  -$                     

Riley County Road & Bridge 1/2 Cent Sales Tax 
Fund #157
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2023 2024 2025
ACTUAL BUDGET BUDGET

BEGINNING CASH BALANCE
Fund Balance -$                 1,400,000$   1,400,001$  
TOTAL BEGINNING CASH BALANCE -$                 1,400,000$   1,400,001$  

REVENUE
205 Sales Tax 2,160,856$  2,000,000$   2,000,000$  
600 Miscellaneous Reimbursement-py cancel encumb -                   -                    -                   
602 Misc Collection -                   -                    -                   

Prior Year Cancelled Encumbrance -                   -                    -                   
TOTAL REVENUE 2,160,856$  2,000,000$   2,000,000$  

TOTAL RESOURCES AVAILABLE 2,160,856$  3,400,000$   3,400,001$  

EXPENDITURES
2990 Contractual Services -$                 -$                  -$                 
3990 Commodities -                   -                    -                   
4990 Capital Outlay -                   3,400,000     3,400,000    

TOTAL EXPENDITURES -$                 3,400,000$   3,400,000$  

TOTAL ENDING FUND BALANCE 2,160,856$  -$                  1$                

Riley County Road & Bridge .2 Cent Sales Tax 
Fund #188
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EXPENDITURES 2023 2024 2024 2025
CONTRACTUAL SERVICES ACTUAL BUDGET Est BUDGET

2120 Insurance-Property/Building 319,833$   346,741$   495,769$       520,000$        
2121 Health Insurance 247            -                 -$              -                      
2122 Vehicle/Fleet Insurance 464            -                 -$              -                      
2123 Liability Insurance 138,025     147,114     111,714$       120,000          
2124 Other Insurance 224,605     343,485     460,344$       480,000          
2645 Legal Settlements -                 50,000       50,000$         50,000            

TOTAL CONTRACTUAL SERVICES 683,173$   887,340$   1,117,827$    1,170,000$     

TOTAL EXPENDITURES 683,173$   887,340$   1,117,827$    1,170,000$     

Riley County, Kansas
2025 Budget

Insurance Department
001-026
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EXPENDITURES 2023 2024 2025
CONTRACTUAL SERVICES ACTUAL BUDGET BUDGET

2320 Juvenile Detention Operations 82,279$    112,000$   120,000$   
TOTAL CONTRACTUAL SERVICES 82,279$    112,000$   120,000$   

TOTAL EXPENDITURES 82,279$    112,000$   120,000$   

2023 2024 2025
ACTUAL BUDGET BUDGET

BEGINNING CASH BALANCE 1,400$        500$           

REVENUE
608 Juvenile Supervision Fees 138$         500$           500$           

TOTAL REVENUE 138$         500$           500$           

TOTAL RESOURCES AVAILABLE 138$         1,900$        1,000$        

EXPENDITURES
CONTRACTUAL SERVICES

2335 Electronic Monitoring -$              1,400$        1,000$        
TOTAL CONTRACTUAL SERVICES -$              1,400$        1,000$        

TOTAL EXPENDITURES -$              1,400$        1,000$        

Juvenile Supervision Fees Department
001-043

Riley County, Kansas
2025 Budget

Juvenile Detention Department
001-015

Riley County, Kansas
2025 Budget
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2023 2024 2025
BEGINNING CASH BALANCE ACTUAL BUDGET BUDGET
Fund Balance 211,315$      249,005$       292,335$        

TOTAL BEGINNING CASH BALANCE 211,315$      249,005$       292,335$        

REVENUE
102 Motor Vehicle Tax 294$             -                -                  
103 Vehicle Rental Excise Tax 15                 -                -                  
113 Recreational Vehicle Tax 3                   -                -                  
130 Commercial Vehicle Fees 4                   -                -                  
178 Special Assessments 147,205        157,934         128,706          
180 Ad Valorem Tax (2)                  -                -                  
181 Delinquent Tax 420               -                -                  
182 Oil & Gas Curr -                -                  
183 Oil & Gas Delinq -                -                  
184 P & P Current -                -                  
185 P & P Delinq 4                   -                -                  
190 16/20 M Vehicle Tax 9                   -                -                  
191 TIF Adjustment 1                   -                -                  
192 16/20M Trucks del 1                   -                -                  
193 Watercraft Tax -                -                  
194 Watercraft del -                -                  
601 GO BOND -                -                  
603 Transfer from CIP 285,135        182,100         183,600          
603 Transfer from Economic Development 52,153          52,153           52,153            

TOTAL REVENUE 485,242$      392,187$       364,459$        

TOTAL RESOURCES AVAILABLE 696,557$      641,192$       656,794$        

EXPENDITURES
2010 Postate/Freight/Shipp -                
2080 Printing/Duplicationg -                
2290 Debt Service-principal 275,456$      277,037         280,648          
2305 Debt Service-interest 72,561          71,819           59,819            
2500 Cash Basis Requirement 130,000          
2643 Bond Fees

604 Transfer Out 99,535          
TOTAL EXPENDITURES 447,552$      348,856$       470,467$        

TOTAL ENDING FUND BALANCE 249,005$      292,335$       186,327$        

2020 Actual 527,092$       
2021 Actual 462,457$       
2022 Actual 451,382$       
2023 Actual 447,552$       
2024 Budget 348,856$       
2025 Budget 470,467$       

Riley County, Kansas
2025 Budget

Bond & Interest Fund
Fund 181

$462,457 
$451,382 $447,552 

$348,856 

$470,467 
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 $100,000

 $200,000
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FIVE YEAR EXPENDITURE HISTORY
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Adopted Budget 2023 2024 2025
War Memorial Fund - 112 ACTUAL BUDGET BUDGET
Unencumbered Cash Balance, Jan 1 10,670 10,650 10,550
Revenues:
Donations 1,000 900 950

Total Receipts 1,000 900 950
Resources Available: 11,670 11,550 11,500
Expenditures:
Contractual Services 1,020 1,000 1,000

Total Expenditures 1,020 1,000 1,000
Unencumbered Cash Balance, Dec 31 10,650 10,550 10,500
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Adopted Budget 2023 2024 2025
Special Alcohol Programs Fund - 132 ACTUAL BUDGET BUDGET
Unencumbered Cash Balance, Jan 1 15,583 27,037 25,037
Local Alcoholic Liquor Tax 16,779 10,000 15,000
Total Receipts 16,779 10,000 15,000
Resources Available: 32,362 37,037 40,037
Expenditures:
Contractual Services 5,325 12,000 6,000
Total Expenditures 5,325 12,000 6,000
Unencumbered Cash Balance, Dec 31 27,037 25,037 34,037
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2023 2024 2025
BEGINNING CASH BALANCE ACTUAL BUDGET BUDGET
Fund Balance 8,026,215$      13,413,482$     9,055,252$      

TOTAL BEGINNING CASH BALANCE 8,026,215$      13,413,482$     9,055,252$      

REVENUE
185 Delinquent Personal Property -$                      
334 Usage Fees 10,419             
402 Investment Interest 545,254$         400,000             400,000           

402-21 Investment Interest-radio project
503 Non-Collection Revenue 216,869           
600 Miscellaneous Reimbursement

602-74 Miscellaneous Collection-fair booth revenue 11,147             20,000               20,000             
603-57 Transfer from PW-Fairmont Shelter

Prior year canceled encumbrances
603 Transfer from Auction Fund
603 Transfer from General Fund (debt/hardware reserve)

603 Transfer from General Fund 6,776,336        2,534,446          8,900,000        
TOTAL REVENUE 7,560,025$      2,954,446$        9,320,000$      

TOTAL RESOURCES AVAILABLE 15,586,240$    16,367,928$     18,375,252$    

EXPENDITURES
604 Transfer to Bond & Interest Fund 285,135$         202,100$           183,600$         

2000 Contractual 434,962           
2286 Lease Payments 420,466             426,796           
3000 Commodities 13,324             
4005 Future Capital Project Funding
4990 Other Capital Outlay 1,439,337        4,413,655          3,101,043        
4990 Other Capital Outlay Reserves 2,276,455          4,702,991        

TOTAL EXPENDITURES 2,172,758$      7,312,676$        8,414,430$      

TOTAL ENDING FUND BALANCE 13,413,482$    9,055,252$        9,960,822$      

2020 Actual 5,406,963$        
2021 Actual 2,523,443$        
2022 Actual 2,404,188$        
2023 Actual 2,172,758$        
2024 Budget 7,312,676$        
2025 Budget 8,414,430$        

Riley County, Kansas
2025 Budget

Capital Improvement Fund
Fund 145

$2,523,443 
$2,404,188 $2,172,758 

$7,312,676 

$8,414,430 

 $-

 $2,000,000

 $4,000,000
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2023 2024 2025
BEGINNING CASH BALANCE ACTUAL BUDGET BUDGET
Fund Balance 181,640$      340,085$       188,132$       

TOTAL BEGINNING CASH BALANCE 181,640$      340,085$       188,132$       

REVENUE
600 Miscellaneous Reimbursement -$                  -$                  -$                  
603 Transfer from General Fund 282,275$      107,100$       136,229$       

TOTAL REVENUE 282,275$      107,100$       136,229$       

TOTAL RESOURCES AVAILABLE 463,915$      447,185$       324,361$       

EXPENDITURES
604 Transfer to Bond & Interest Fund 52,153$        52,153$         52,153$         

4990 Other Capital Outlay 71,677          206,900         272,208         
TOTAL EXPENDITURES 123,830$      259,053$       324,361$       

TOTAL ENDING FUND BALANCE 340,085$      188,132$       -$                  

2023 2024 2025
-$                       

1,016                 1,015                 1,000                 
-                         -                         

52,153               52,153               52,153               
55,000               55,000               55,000               

5,000                 5,000                 5,000                 
-                         132,850             132,850             
-                         6,057                 -                         
-                         -                         -                         

2,426                 5,200                 3,358                 
-                         -                         

Comprehensive plan update -                         50,000               75,000               
6,909                 -                         

122,504$           307,275$           324,361$           

2020 Actual 306,817$       
2021 Actual 339,292$       
2022 Actual 113,170$       
2023 Actual 123,830$       
2024 Budget 259,053$       
2025 Budget 324,361$       

Future TBD Projects

Riley County, Kansas
2025 Budget

Economic Development Fund
Fund 146

PROJECT ESTIMATES:

    TOTAL

Flint Hills Veteran's Coalition
Governor's Military Council
Konza Water Project
Chamber of Commerce 
Downtown Manhattan, Inc.
Riley Co General Eco Devo
Auto Lane Development
Flint Hills Regional Council (FHRC) Contribution
MPO Contribution
MATC Facilities Project (Request to be for 5 years)

Sunflower Children's

$339,292 

$113,170 $123,830 

$259,053 
$324,361 

 $-

 $100,000

 $200,000

 $300,000

 $400,000

2021 Actual 2022 Actual 2023 Actual 2024 Budget 2025 Budget

FIVE YEAR EXPENDITURE HISTORY
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2023 2024 2025
BEGINNING CASH BALANCE ACTUAL BUDGET BUDGET
Fund Balance 232,234$        114,590$          8,315$             

TOTAL BEGINNING CASH BALANCE 232,234$        114,590$          8,315$             

REVENUE
102 Motor Vehicle Tax 392,051$        385,401$          386,202$         
103 Vehicle Rental Excise Tax 8,962             8,690                8,623               
113 Recreational Vehicle Tax 3,719             3,781                3,599               
130 Commercial Vehicle Fees 16,339           16,285              16,400             
180 Ad Valorem Tax 4,848,262       5,219,242         
181 Delinquent Tax 63,512           -                        
182 Oil & Gas 647                -                        
183 Oil & Gas Delinq 11                  -                        
184 P.P Current 45,599           -                        
185 P.P Delq 4,358             -                        
190 16/20 M Vehicle Tax 2,430             2,896                3,066               
191 TIF Adjustment (133,484)        -                        
192 16/20 M Vehicle Tax Del 306                -                        
193 Watercraft Tax 2,093             3,022                3,174               
194 Watercraft Tax Del 533                -                        
503 Non-Collection Revenue -                        
600 Miscellaneous Reimbursement -                        

Prior year canceled encumbrances -                        
TOTAL REVENUE 5,255,338$     5,639,317$       421,064$         

TOTAL RESOURCES AVAILABLE 5,487,572$     5,753,907$       429,379$         

EXPENDITURES
CONTRACTUAL SERVICES

2220 Building Space Rental 10,800$         12,000$            12,000$           
2330 Transportation Services 6,000                3,000               
2480 Repair/Maintain Buildings & Grounds 110,903         140,000            150,000           
2650 Physician Fees 251,095         240,000            300,000           
2655 Hospital Fees 10,000              10,000             
2810 Electric/Gas Service -                        -                      
2830 Water 169                -                        -                      
2840 Sewage Charges -                        -                      
2990 Other Contract Services -                        -                      

TOTAL CONTRACTUAL SERVICES 372,966$        408,000$          475,000$         

COMMODITIES
3010 Office Supplies -$                   500$                 250$                
3060 Medical Supplies -                     500                   250$                
3070 Prescriptions -                     500                   250$                
3990 Other Supplies & Material -                     -                        

TOTAL COMMODITIES -$                   1,500$              750$                

Riley County, Kansas
2025 Budget

Riley County Police Department (RCPD) Fund
Fund 173
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CAPITAL OUTLAY
4130 Building Improvements -$                   -$                      -$                     

TOTAL CAPITAL OUTLAY -$                   -$                      -$                     

TOTAL EXPENDITURES 372,966$        409,500$          475,750$         

2900 RCPD Operations Appropriation 5,000,016$     5,336,092$       
181 1.4% Delinquency Tax -                     -                        

TOTAL RILEY COUNTY OBLIGATION to RCPD 5,372,982$     5,745,592$       475,750$         

TOTAL ENDING FUND BALANCE 114,590$        8,315$              (46,371)$          

2020 Actual 5,393,491$       
2021 Actual 4,760,798$       
2022 Actual 4,906,051$       
2023 Actual 5,372,982$       
2024 Budget 5,745,592$       
2025 Budget 475,750$          

$4,760,798 
$4,906,051 $5,372,982 

$5,745,592 

$475,750 

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

2021 Actual 2022 Actual 2023 Actual 2024 Budget 2025 Budget

FIVE YEAR EXPENDITURE HISTORY
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2023 Actual General Fund Health Dept 2024 Budget General Fund Health Dept
Salaries 14,335,685.00$             3,048,110.00$                    Salaries 16,705,992.00$           3,195,065.00$                     
Sub-Total 14,335,685.00$             3,048,110.00$                    Sub-Total 16,705,992.00$           3,195,065.00$                     
FICA 1,041,634.00$                222,498.00$                        FICA 1,285,598.00$             244,421.00$                         
KPERS 1,731,337.00$                284,717.00$                        KPERS 2,146,974.00$             327,814.00$                         
Insurance 2,465,062.00$                526,081.00$                        Insurance 3,373,480.00$             686,620.00$                         
State UI 12,890.00$                       2,922.00$                              State UI 16,806.00$                    3,195.00$                               
Sub-Total Benefits 5,250,923.00$                1,036,218.00$                    Sub-Total Benefits 6,822,858.00$             1,262,050.00$                     
Total 19,586,608.00$             4,084,328.00$                    Total 23,528,850.00$           4,457,115.00$                     

Ad Valorem 24,684,540$                    State Grants 1,183,431.00$            Ad Valorem 26,155,925$                 State Grants 1,160,388.00$               
Delinquent 372,857$                           Federal Grants 2,196,971.00$            Delinquent Federal Grants 1,784,014.00$               
PILT 42,953$                              Receipient Paid Fees 85,042.00$                   PILT 40,000$                           Receipient Paid Fees 88,150.00$                      
Motor Vehicle Tax 2,095,438$                       Medicaid Paid Fees 54,166.00$                   Motor Vehicle Tax 1,998,282$                    Medicaid Paid Fees 72,000.00$                      
16/20 13,472$                              Insurance 402,891.00$                16/20 15,017$                           Insurance 364,000.00$                   
Recreation Vehicle Tax 19,896$                              Misc. 29,863.00$                   Recreation Vehicle Tax 19,606$                           Misc. 50,000.00$                      
Watercraft 11,091$                              Reimbursements 40,202.00$                   Watercraft 15,667$                           Reimbursements
Commercial Vehicle 86,779$                              Transfer from General 1,276,635.00$            Commercial Vehicle 84,447$                           Transfer from General 1,665,647.00$               
Sales Tax 2,273,953$                       Other Grants 66,530.00$                   Sales Tax 2,000,000$                    Other Grants 46,300.00$                      
Vehicle Rental Excise 48,426$                              Rents Vehicle Rental Excise 45,059$                           Rents
Intangibles 253,697$                           Total 5,335,731.00$            Intangibles 199,608$                        Total 5,230,499.00$                
Recording Fee 355,970$                           Recording Fee 300,000$                        
Special Highway 1,033,937$                       Special Highway 1,105,011$                    
Federal Grants 948$                                    Federal Grants -$                                   
Licenses/Permits 401,928$                           Licenses/Permits 775,407$                        
Franchise Fees 24,997$                              Franchise Fees 35,000$                           
Diversion Fees 51,784$                              Diversion Fees 60,000$                           
21st Judicial 45,318$                              21st Judicial 40,000$                           
Interest on Idle Funds 2,597,318$                       Interest on Idle Funds 2,000,000$                    
Interest on Taxes 340,410$                           Interest on Taxes 300,000$                        
Heritage Trust 26,287$                              Heritage Trust 25,000$                           
Reimbursements 555,688$                           Reimbursements -$                                   
Transfers In 328,183$                           Transfers In 300,000$                        
Ambulance Fees 1,995,849$                       Ambulance Fees 1,624,951$                    
Misc Collection 16,826$                              Misc Collection -$                                   
Grants Non-Federal 31,703$                              Grants Non-Federal -$                                   
Total 37,710,247$                     Total 37,138,980$                   

2023 General Revenue 2023 Health Dept. Revenue 2024 General Revenue Budget 2024 Health Dept. Revenue Budget
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Updated: 4/29/2024 2:50 PM by Brittany Phillips  Page 1 

 

 

COUNTY CLERK & ELECTIONS 
Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   May 16, 2024 

  

SUBJECT:   2025 Riley County Conservation District Appropriation Request 

 

PRESENTER: Scott Carmichael, Riley County Conservation District Director 

 

 
 

 

 

Enclosures: 
• 2025 Budget and Appropriation Request Conservation District (PDF) 
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COUNTY CLERK & ELECTIONS 
Budget 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

MEMORANDUM 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   May 16, 2024 

  

SUBJECT:   2025 Big Lakes Developmental Center Appropriation Request 

 

PRESENTER: Lori Feldkamp, Big Lakes Developmental Center Director 

 

 
 

 

 

Enclosures: 
• Big Lakes - Riley County Budget 2025 (PDF) 
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Big Lakes Developmental Center, Inc. 

Riley County 2025 Appropriation Request 

April 22, 2024 

 

Mission, Vision, Values 

Our Mission: Deliver quality services that promote choice, independence 

and inclusion for persons with intellectual and developmental disabilities. 

 

Our Vision:  Provide opportunities for a full and meaningful life.   

 

Our Values: WE STRIVE - Support, Teamwork, Respect, Integrity, Valor, 

and Enthusiasm 

                        

Agency/Entity Description 

Big Lakes Developmental Center, Inc. has provided services for adults and 

children with intellectual/developmental disabilities (I/DD) in Riley, Geary, 

Clay and Pottawatomie counties in Kansas since 1973.  Services are 

provided 24 hours a day, 365 days a year. We currently serve 228 clients and 

have 230 full and part-time staff positions (155 FTEs). Programs include: 

 

• Adult Day Services 

• Residential Services 

• Center-Based Employment and Training 

• Community Employment 

• Case Management 

 

Numbers served by county of origin: 

 Clay:   22 

 Geary:   24   

 Pottawatomie:   55 

 Riley:   117 

 Other:  10 

 

Big Lakes is licensed by the Kansas Department of Aging and Disability 

Services/Community Supports and Programs.  Big Lakes has training 

centers in Manhattan and Clay Center where we provide vocational training, 
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 2 

job placement, employment options, day activities and retirement services.  

The Manhattan day program serves 135 individuals.  The Clay Center day 

program serves 12 individuals. 

 

Residential services are provided to 109 individuals. Big Lakes owns sixteen 

homes or duplexes in the Manhattan area that are located throughout the 

community and one home in Clay Center where varying levels of support 

are provided.  Supports are also provided to individuals who live in their 

own apartments in the four-county area through our independent living 

program.   

 

County Mil Levy Funds  

County Mil Levy dollars are expended to support transportation services.  

Transportation is NOT an allowable expense under Medicaid/HCBS 

funding, the primary funding source for services at Big Lakes.  However, 

services are not possible for the I/DD population without transportation. Big 

Lakes maintains a fleet of 40 vehicles for 147 clients for who we provide 

transportation services from 6am to 10pm, seven days a week.  Vehicle 

types range from large wheelchair accessible buses to smaller passenger 

vans and cars.   

 

The four county bus routes provide daily (M-F) transportation for 44 clients 

to and from the Manhattan and Clay Center Training Centers for individuals 

enrolled exclusively in day services.  An additional 109 clients utilize 

transportation services as a part of our day and residential programs.  The 

Big Lakes Riley County day program route bus has 16 regular riders.  

KDOT provides a stipend of $10,000 per year to Big Lakes for 

administrative expenses, under the 5310 program.  Expenses for 

transportation services are paid for using these KDOT funds, county mil 

levy and fees paid by the clients who utilize the program.    

 

Big Lakes encourages independence through the use of public transportation 

systems (i.e. ATA Bus, taxis, and any other available transportation 

systems).  ATA’s demand response program works well for the few clients 

who can utilize it. However, specialized transportation services, provided by 

Big Lakes, is critical for the majority of the people we serve, due to the level 

of disability (physical, behavioral, intellectual), the need for trained staff 

support, vehicle accessibility, flexibility of hours and affordability to the 
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 3 

recipient.   

 

 

The fixed route system ATA operates requires individuals with a higher 

cognitive function to wait at bus stops and to make bus transfers.  Most of 

our clients do not have intellectual capacity to navigate a transfer system.  

Many also require 24-hour supervision for their health, safety and/or the 

safety of others.  Behavioral issues result in violation of ATA policy, loss of 

riding privileges and subsequent access to Big Lakes’ transportation 

services.    

 

ATA demand response program charges by the ride and the majority of our 

clients would require a demand response trip at a higher cost.  Clients who 

live outside Manhattan city limits would pay up to $176 per month for two 

trips per day (to and from the center).   

 

Big Lakes’ clients are charged a $65 flat fee for unlimited trips to and 

from the center, employment access, community outings, shopping and 

medical appointments.  The fee was increased by $5 beginning January 1, 

2024 due to increasing transportation costs. 

 

Clients receive income from Social Security that is well below poverty level 

and they cannot afford to pay for the full cost of transportation services 

without the subsidy provided by the counties.  Most clients average $800 per 

month in Social Security disability income to cover all their living expenses.  

This includes rent, food, utilities, transportation, clothing, etc.  Medicaid 

does NOT pay for these basic living expenses.   

 

99% of our clientele do not have the intellectual or physical capacity to 

drive. Residential services must have vehicles available evenings, nights and 

weekends for use at each group home and provide access to individuals in 

independent living and the staff who support them.  Those same vehicles are 

used by the day program for access to employment, medical appointments 

and community activities. Scheduled bus route services, available through 

public transportation, do not provide the flexibility of hours, supervision or 

affordability necessary for our clientele.  It is simply not possible for Big 

Lakes to not provide transportation and meet the needs of our clients. 
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2025 Budget Request 

 

Big Lakes is requesting a 2% increase in the County Mil Levy 

appropriation for 2025. For Riley County, the amount requested is 

$232,685 or an increase of $4,562.   

 

2025 232,685$    2.00% Requested

2024 228,123$    5.00%

2023 217,260$    0.00%

2022 217,260$    0.00%

2021 217,260$    0.00%

Riley County Funding History

2023 2023

Mileage Rides

Riley 175,715 79,988

Total Mileage by County

 

 

Big Lakes continues to apply and qualify for KDOT capital grants that 

utilize county mil levy as match to replace aging/high mileage, large 

capacity, accessible buses to meet the needs of our clients.  Those grants 

require tax dollars to match the grant request.  In March, 2024, Big Lakes 

recently received two large buses approved for purchase by KDOT in 2020. 

Vehicle maintenance costs are increasing as a direct result of the inability to 

replace vehicles on a timely basis.  Big Lakes is not planning an expansion 

of services in 2025 due to the inability to recruit and retain employees.  All 

recent admissions that have occurred were to backfill openings created 

through attrition.  

 

Inflation has hit Big Lakes’ budget very hard the past two years. The 5% 

increase received in 2024 from all four counties served by Big Lakes was 

greatly appreciated and helped to catch up on increased expenses.  As gas 

prices and maintenance costs are not expected to decrease in 2025, another 

increase is needed to keep pace with expected increasing costs.   
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5 Year Change 2023 2022 2021 2020 2019

Fees 17.42% 98,108$             86,343$       69,476$         14,295$         83,555$         

KDOT 0.00% 10,000$             10,000$       15,000$         10,000$         10,000$         

County Mil 3.86% 557,518$           547,606$     542,109$       542,109$       536,818$       

TOTAL REVENUE 5.91% 667,649$           643,949$     626,585$       566,404$       630,373$       

Personnel 14.19% 319,682$           304,896$     275,342$       277,326$       279,955$       

Gas/Oil 8.80% 112,661$           123,783$     93,266$         54,998$         103,545$       

Vehicle Maintenance 3.99% 111,340$           104,410$     75,059$         103,132$       107,071$       

Insurance -36.54% 27,625$             49,512$       47,664$         42,594$         43,534$         

Depreciation -22.38% 110,977$           124,431$     112,995$       123,366$       142,974$       

Direct Overhead 41.77% 28,318$             27,315$       22,190$         22,686$         19,974$         

TOTAL EXPENSES 1.94% 710,603$           734,347$     626,516$       624,101$       697,053$       

PROGRAM GAIN/LOSS (42,954)$            (90,398)$      69$                 (57,697)$        (66,680)$        

Big Lakes' Audited Transportation Expenses

 

 

2025 $12.1 Million Proj. Budget 0.02%

2024 $12.1 Million Budget 3.10%

2023 $11.7 Million Actual 5.85%

2022 $11.1 Million Actual 12.49%

2021 $9.8 Million Actual -2.38%

Big Lakes Budget/Actual Expenses

History & Projections

 
 

Programs and Services Funding  

Over 90% of Big Lakes funding is obtained through Federal, State, and 

County tax entities.  Medicaid is the primary source government funding for 

direct service through the Medicaid-Home and Community Based Service 

Waiver for the intellectual/developmentally disabled (HCBS/IDD).  

 

In mid-2022, Big Lakes was able to increase starting wages for direct 

support staff to $16 per hour with an increase in Medicaid/HCBS 

reimbursement rates.  There were no increases in Medicaid/HCBS funding 

in FY24 and there are no proposed increases in the budget passed by the 

state legislature for FY25.  Recruitment and retention of staff remains Big 

Lakes’ biggest obstacle to providing and expanding services.  Twenty-nine 

FTE direct support positions remain open as of April, 2024.   

 

Other Funding Sources 

Big Lakes ability to increase revenue to offset increasing costs is strictly 

limited.  Fund raising and grant opportunities are actively pursued.  Most 

grantors or donors will not pay for operational expenses or supplant 

Medicaid funding.  Grant opportunities are more available for special 

projects or capital expenditures.  In 2017, the Big Lakes Foundation 

launched a campaign called the “10in10 Endowment Campaign” to fund an 
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 6 

endowment to assist with operational costs, the workforce crisis, leadership 

development and the lack of capacity to serve individuals coming off the 

waiting list.  The Foundation determines the level of giving towards Big 

Lakes operations each January and has supported Big Lakes operations 

every year since 2018.  In 2024, the Foundation will provide $175,000 

towards operational expenses.   

 

Waiting List for Services 

The local and statewide waiting list continues to grow with no significant 

progress being made to address lack of funding by the state.   The average 

wait time for services is now 10 years, 6 months.  For the first time in many 

years, the FY25 state budget has an allocation to fund 500 individuals from 

the waiting list.  However, the Big Lakes area will likely receive funds for 

only one or two individuals.  Most of the funds will go to larger metropolitan 

areas.  Big Lakes opened admissions in 2023 to backfill open beds in 

residential and available day services slots due to attrition past six years.  

Expansion of services is not possible until the workforce shortage can be 

sufficiently addressed. 

 
Funding Waiting List - March, 2024 Big Lakes Funding Waiting 

Big Lakes 123 List by County - Riley

Statewide* 5342

*Per April, 2024 KDADS HCBS Monthly Summary

56

 
 

Goals for 2025 and beyond 

Our goals for 2025 and beyond are to continue to provide quality services 

for the individuals currently enrolled, fill open beds in residential services, 

admit more individuals in day services, increase community employment 

placements and fill staffing vacancies.  Recruiting and retaining quality 

staff is our biggest barrier to the delivery of quality services and why Big 

Lakes has limited new admissions for services.  Employee vacancies remain 

extremely high for Big Lakes and the human services field nationwide.  The 

waiting list cannot be significantly addressed until system capacity issues are 

acknowledged and addressed in a substantial manner.   

 

In late 2022, the Big Lakes Foundation launched a $2 million, 2-year capital 

campaign called Raise the Roof Capital Improvement Project to make 

needed improvements to Big Lakes’ headquarters on Hayes Drive in 

22.a

Packet Pg. 115

A
tt

ac
h

m
en

t:
 B

ig
 L

ak
es

 -
 R

ile
y 

C
o

u
n

ty
 B

u
d

g
et

 2
02

5 
 (

14
73

7 
: 

20
25

 B
ig

 L
ak

es
 D

ev
el

o
p

m
en

ta
l C

en
te

r 
A

p
p

ro
p

ri
at

io
n

 R
eq

u
es

t)



 7 

Manhattan.  To date, 40% of the funds have been raised.  In 2023, phases 

one and two were completed.  The 43-year-old roof (45,000 sq ft) was 

replaced and solar panels were added to the roof to achieve long term 

savings on electricity through renewable energy.  Phases three through five 

include remodeling the 28-year-old interior finishes, HVAC system and 

parking lot which will be completed once the funds are raised.   

 

Conclusion 

Big Lakes continues to need the support of all four counties it serves in 2025 

to maintain a transportation program that is essential to people with 

intellectual disabilities served by Big Lakes.  Without this support, Big 

Lakes could not provide the services and supports necessary for daily living.  

We are appreciative of the steadfast financial support received from Riley 

County. 
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Dated 4/1/2024    2025

2022 2023 2024 PRELIMINARY

AUDITED AUDITED BUDGET BUDGET

INCOME

Targeted Case Management 186,685$          244,228$          340,200$          340,200$            

HCBS 7,661,350         8,536,766         9,159,963         9,168,872           

Private Pay for Service (School/Individuals) 17,987               14,830               43,316               43,316                 

Maintenance Fees Room & Board 553,169            631,821            653,400            653,400               

Transportation Fees 86,343               98,108               105,300            109,980               

NEMT 28,176               18,945               28,176               28,176                 

Subcontract & Prime Mfg. 92,431               110,461            111,215            111,215               

Grant Income & Donations 1,043,355         575,000            175,000            175,000               

Interest 24,750               21,449               32,447               32,447                 

Concessions 5,075                 33,437               5,585                 5,585                   

Miscellaneous 56,215               25,270               11,007               11,007                 

CDDO Assessment Fees 40,325               41,250               44,400               44,400                 

KDADS - ID/DD Contract 387,350            470,311            442,700            442,700               

KDOT Grant 10,000               10,000               10,000               10,000                 

Riley County* 217,260            217,260            228,123            232,685               

Geary County* 90,784               93,508               98,183               100,147               

Pott County* 174,017            179,238            188,199            191,963               

Clay County* 65,545               67,512               70,887               72,305                 

10,740,817$     11,389,394$     11,748,101$     11,773,398$       

*5% Increase Requested in 2024

EXPENSES

Salaries:  Staff 6,814,534$       7,316,610$       7,399,080$       7,399,080$         

Payroll Taxes: Staff & Clients 524,875            564,828            586,434            586,434               

Wages Earned: Client 142,592            169,547            170,000            170,000               

Fringe Benefits 1,217,884         1,201,331         1,374,031         1,374,031           

Insurance:  Worker's Comp 53,032               79,977               80,216               80,216                 

Insurance:  Building/Grounds 94,271               53,790               116,648            116,648               

Insurance:  Vehicle 49,512               47,625               57,449               62,045                 

Insurance:  General 5,700                 7,615                 10,000               10,000                 

Professional/Consultant/Outside Services 59,728               103,971            113,500            113,500               

Staff Development 13,810               39,784               30,000               30,000                 

Data Processing 28,787               34,276               28,787               28,787                 

Legal & Accounting 9,931                 14,811               17,000               17,000                 

Supplies: Personal 119                    165                    -                     -                       

Supplies: Program 27,332               30,936               30,909               30,909                 

Supplies: Production 7,741                 4,370                 7,000                 7,000                   

Supplies: Food 369,247            377,626            407,929            407,929               

Supplies: Non-Food 10,759               15,980               10,000               10,000                 

Supplies: Décor 2,479                 2,915                 1,700                 1,700                   

Supplies: Fire/Life Safety 18,341               17,015               10,000               10,000                 

Supplies: In House Training 3,337                 4,957                 4,253                 4,253                   

Supplies: Medical 18,139               13,904               26,193               26,193                 

Supplies: Custodial 53,549               57,722               64,601               64,601                 

Supplies: Office 15,250               15,292               15,934               15,934                 

Supplies: Security 716                    392                    500                    500                      

Postage 12,156               14,184               12,311               12,311                 

Communications 58,218               52,011               65,000               65,000                 

Utilities 275,308            234,759            252,308            252,308               

Trash Services 15,372               14,183               14,637               14,637                 

Bldg: Repairs & Maintenance 107,207            154,004            122,000            122,000               

Equip: Repairs & Maintenance 40,152               54,395               41,508               41,508                 

Vehicle: Repairs & Maintenance 104,851            111,744            102,482            106,685               

Transportation: Gas/Oil 136,839            121,231            152,875            156,366               

Transportation: Other 3,651                 3,039                 3,651                 3,651                   

Real Estate Taxes (Specials) 8,726                 8,737                 8,918                 8,918                   

Subscriptions/Publications 536                    4,261                 536                    536                      

Bank Fees 3,738                 4,561                 5,000                 5,000                   

Memberships/Dues/Licenses 36,625               45,831               39,000               39,000                 

Drug Testing 10,811               13,919               7,190                 7,190                   

Background Checks 15,203               19,062               17,096               17,096                 

Travel for Business 17,125               1,895                 1,500                 1,500                   

Advertisement 463                    280                    500                    500                      

Raw Materials & Parts (528)                   (1,653)                -                     -                       

Equipment Expense >$500 33,907               23,596               36,000               36,000                 

Equipment Expense <$500 11,280               7,226                 11,280               11,280                 

Video Camera Monitoring -                     -                     -                     -                       

Rental of Equipment 7,073                 12,958               11,707               11,707                 

Community Education 11,460               7,247                 11,460               11,460                 

Staff Recruitment 34,674               29,410               40,000               40,000                 

Concessions 4,821                 4,890                 2,786                 2,786                   

Miscelleanous 4,634                 56,334               -                     -                       

Printing & Duplications 29,796               7,484                 11,000               11,000                 

Client Recreation 3,668                 2,226                 2,000                 2,000                   

Transportation Costs: Production 380                    1,022                 1,199                 1,199                   

Depreciation 530,317            522,357            530,000            535,000               

  TOTAL EXPENSES 11,060,123$     11,706,632$     12,066,108$     12,083,398$       

Increase(Decrease) Net Assets (319,306)           (317,238)           (318,007)           (310,000)             

BIG LAKES DEVELOPMENTAL CENTER, INC.

2025 PRELIMINARY BUDGET  
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