Board of Riley County

Commissioners
Regular Meeting
Agenda

July 27, 2023

RILEY GOUNTY ) ,

-

115 North 4th Street
Manhattan, KS 66502
www.rileycountyks.gov

Cindy Kabriel
785-565-6200

Commission Chambers

8:30 AM

District 2 — Greg McKinley, Member District 3 — Kathryn Focke, Chair

District 1 — John Ford, Vice Chair

8:30 AM Call to Order
Pledge of Allegiance
Public Comment
1. Public Comments
2. Presentation of Riley County Commissioners 4-H cookie jar by Riley
County 4-H King and Queen
Commission Comments
3. Commission Comments
Business Meeting
4. Sign Riley County Employee Action Form(s)
5. Approve payroll/accounts payables (when completed)
Review Minutes
6. Board of Riley County Commissioners - Regular Meeting - Jul 24,
2023 8:30 AM
Review Tentative Agenda
7. Tentative Agenda
Press Conference Topics
8. Discuss Press Conference
9:00 AM Craig Cox, Deputy County Counselor
9. Sale of Temporary Note for University Park and Lakeside Heights
Sewer Districts.
9:15 AM Clancy Holeman, Counselor/Director of Administrative Services
10.  Administrative Work Session
9:35 AM Cory Meyer, IT/GIS Director

11. IT/GIS Staff Update - May 2023
12. Dell PC Rotation Purchase
13. HPE Alletra Storage Purchase
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Agenda Board of Riley County Commissioners July 27, 2023

9:50 AM Shelly Williams, Community Corrections Director

14. Monthly Staff Update
15.  Juvenile Services Line-ltem Adjustments

10:05 AM Vivienne Leyva, PIO
16.  July 2023 Communications Update

10:20 AM David Adams, EMS/Ambulance Director
17. Request to Fill Positions- EMT & Paramedic

Adjournment

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make
reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human
Resources at (785) 537-6303 (voice and TTY) for assistance.

Board of Riley County Commissioners
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MHWDMY COUNITY CLERK & ELECTIONS
\

COMMISSION AGENDA REPORT

Rich Vargo

County Clerk

110 Courthouse Plaza
Manhattan, KS 66502
Phone: 785-565-6200

FROM: Elizabeth Ward, Human Resources Director
MEETING: July 27, 2023
SUBJECT: Sign Riley County Employee Action Form(s)

PRESENTER: Elizabeth Ward, Human Resources Director

Enclosures:
e 2023-07 PW SCortez EAF (DOCX)

Updated: 7/24/2023 3:18 PM by Elizabeth Ward

Page 1
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4.a

RILEY COUNTY EMPLOYEE ACTION FORM Company Code: 166734
Full Legal Name: Steven Cortez Status Change Date: 07/25/2023
Status Change: Separation Date of Hire: 06/06/2023
Seniority: 1 Month(s)
Position: Seasonal Laborers Position Type: Part-Time
Pay Range: SSNL Pay Type: Hourly
Base Rate: $14.00 Annualized Pay: $14,000
Funds Codes: 1-County General, 40 Public Works Project 81 Parks
Supervisor: David Willis Department Head: John Ellermann
BoCC Chairman Date:
BoCC Member Date:
BoCC Member Date:
Original document stored in Human Resources Revised 2022-11

Attachment: 2023-07 PW SCortez EAF (13608 : Employee Action Form (Green Sheet))
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Board of Riley County 115 North 4th Street

ﬂl[f”'ﬂllﬂ”) Commissioners Manhattan, KS 66502

Regular Meeting www.rileycountyks.gov

TENTATIVE Agenda . .
\ Julv 31. 2023 Cindy Kabriel
yol, 785-565-6200
Commission Chambers 8:30 AM
District 2 — Greg McKinley, Member District 3 — Kathryn Focke, Chair District 1 — John Ford, Vice Chair
8:30 AM Call to Order

Pledge of Allegiance
Public Comment
Commission Comments
Business Meeting

Review Minutes

Review Tentative Agenda

Press Conference Topics

9:00 AM Clancy Holeman, Counselor/Director of Administrative Services
1. Administrative Work Session

9:20 AM Lori Feldkamp, Big Lakes Developmental Center Director
2. Big Lakes Developmental Center update.

9:30 AM Press Conference
Adjournment

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make
reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human
Resources at (785) 537-6303 (voice and TTY) for assistance.

Board of Riley County Commissioners Page 1

Attachment: 07-31-23 tentative agenda (12857 : Tentative Agenda)
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7.b

Board of Riley County 115 North 4th Street
ﬂl[fYﬂﬂllN”) Commissioners Manhattan, KS 66502
Regular Meeting www.rileycountyks.gov

TENTATIVE Agenda

\ Cindy Kabriel
Commission Chambers 8:30 AM
District 2 — Greg McKinley, Member District 3 — Kathryn Focke, Chair District 1 — John Ford, Vice Chair

8:30 AM Call to Order
Pledge of Allegiance
Public Comment
Commission Comments
Business Meeting
Review Minutes
Review Tentative Agenda
Press Conference Topics

Russel Stukey, Emergency Management Director
1. Staff update

9:15 AM Michael Boller, Noxious Weed Director
2. Staff update

9:30 AM Anna Burson, Appraiser
3. Staff update

10:15 AM Clancy Holeman, Counselor/Director of Administrative Services
4. Administrative Work Session

11:00 AM Vivienne Leyva, P10 and Shilo Heger, Treasurer
Adjournment

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make
reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human
Resources at (785) 537-6303 (voice and TTY) for assistance.

Board of Riley County Commissioners Page 1

Attachment: 08-03-23 tentative agenda (12857 : Tentative Agenda)
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Clancy Holeman

COUNTY Counselor/Director of
RILEY GOUNTY ) COUNSELOR/ADMINISTRATIVE Administrative Services
SER\(ICES 115 North 4th Street
Resolution Manhattan, KS 66502
\ Phone: 785-565-6844
RESOLUTION
FROM: Jana Chingway, Senior Legal Assistant

MEETING: July 27, 2023

SUBJECT: Sale of Temporary Note for University Park and Lakeside Heights Sewer

Districts.

PRESENTER: Craig D. Cox, Deputy Riley County Counselor

POSSIBLE MOTION(S)

A. “I move the Board adopt Resolution No. 072723, A Resolution of Riley County, Kansas
Authorizing the Offering for Sale of the County's General Obligation Temporary Notes,

Series 8, 2023 in the Approximate Principal Amount of $275,000.”

B. “I move the Board not adopt A Resolution of Riley County, Kansas Authorizing the Offering
For Sale of the County's General Obligation Temporary Notes, Series 8, 2023 in the

Approximate Principal Amount of $275,000.”

Enclosures:
e  Resolution No 072723 (PDF)

Updated: 7/25/2023 1:57 PM by Jana Chingway

Page 1
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RESOLUTION NO. 072723~

A RESOLUTION OF RILEY COUNTY, KANSAS AUTHORIZING THE
OFFERING FOR SALE OF THE COUNTY’S GENERAL OBLIGATION
TEMPORARY NOTES, SERIES B, 2023 IN THE APPROXIMATE
PRINCIPAL AMOUNT OF $275,000.

WHEREAS, Riley County, Kansas (the “County”) has previously authorized the
construction of sewage treatment and disposal improvements in the County to serve the
University Park Sewer District and the Lakeside Heights Sewer District (the “Project”); and

WHEREAS, the governing body of the County finds it necessary and desirable to issue
$275,000 of its general obligation notes (the “Notes™) to pay the for the preliminary costs of the
Project and pay costs of issuing the Notes; and

WHEREAS, the County desires to authorize the offering for sale of the Notes to local
financial institutions and take such other actions as are necessary to issue the Notes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF RILEY COUNTY, KANSAS:

SECTION 1. Authorization of Note Offering. The County is authorized offer for sale at
private placement its County’s General Obligation Temporary Notes, Series B, 2023 (the
“Notes™) in the principal amount of $275,000 to pay the preliminary costs of the Project (as
defined above) and pay costs of issuing the Notes.

SECTION 2. Authorization of Additional Actions as Required. The Chair and the
County Clerk, and Triplett Woolf Garretson, LLC, as Bond Counsel to the County, are each
authorized and directed to take all such other actions as are necessary to complete the private
placement of the Notes.

SECTION 3. Effective Date. This Resolution shall be in force and take effect from and
after its adoption and approval.

[Remainder of Page Intentionally Left Blank]

TWG REF: 1046764

Attachment: Resolution No 072723 (13612 : Sale of Temporary Notes)

Note Offering Resolution
Packet Pg. 8




ADOPTED AND APPROVED by the governing body of Riley County, Kansas on July
27, 2023.

BOARD OF COUNTY COMMISSIONERS,
RILEY COUNTY, KANSAS

By.
Kathryn Focke, Chair

[seal]
By —
John Ford, Vice Chair
12} —
Greg McKinley, Member
ATTEST:

By
Rich Vargo, County Clerk

TWG REF: 1046764

Attachment: Resolution No 072723 (13612 : Sale of Temporary Notes)

Note Offering Reselution
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; Cory Meyer

RILEY COUNTY ) 110 Courthouse Piase
\

IT/GIS Manhattan, KS 66502
Staff Update Phone: 785-537-6305

STAFF REPORT

FROM: Cory Meyer

MEETING: July 27, 2023

SUBJECT: IT/GIS Staff Update - May 2023

PRESENTER: Cory Meyer

Information Technology (IT)

IT Department Staffing Update

Assist with Zoom and BOCC meetings, emergency Website updates, etc.

Continue to assist District Court with Wareham jury selection site, as needed.
Completed monthly transfer of SVQs & Deeds to the State; various customer requested
phone programming changes.

Ongoing account activation/deactivation, answering of help desk calls, Komtek/AS400
backups, resolution of user issues, swap of older/replacement of failed equipment, etc.
Countywide Internet Changes - T1 Disconnect & Redundancy Installation

Windows 11 Compatibility Check

RCOB Storage Upgrade

Desktop Upgrades: Clerk Dept: SSDs, Memory, and Monitors

Security Option Research: Office Phone Paging System

Budget Update: Review, Pricing, Quotes - 2024, 2025, 2026

Internal and External Security Review - Email & Internet Filter

New EMS HQ Building Planning - IT Needs

Leonardville EMS Building - IT Needs

ATABus Building Remodel

Finalizing the MS Office 365 Migration: ATABuUS

Courtroom Audio/Visual Updates

Commission Audio/Visual Updates

Updated: 7/25/2023 1:54 PM by Cory Meyer Page 1

11
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11

Staff Report (ID # 13611) Meeting of July 27, 2023

e Conference Room Audio/Visual Updates
e FtRiley WIC Internet and Phone Upgrades
e Ambulance Wifi Installation

Geographic Information Systems (GIS)

Sanborn Ortho flight - 3 inch and 6-inch imagery

Imagery Flight meetings, Adjacent Counties

ESRi User Conference

Damage Assessment Application for Field Collection

Participated in NG911 road renaming committee meeting.

Recreating the basemap “Physical Hillshade” for the next update of the GIS website

Working with Northpoint on updates to GIS website for new esri map viewer

Finalize planning/back-end work to supply access to Ortho Oblique imagery to non-

County (ie. RCPD, KSUPD, KSU) users.

e Make monthly NG911 data submissions, and also attend State NG911 Strategic Planning
yearly meeting (via Zoom).

e Ag Use Changes from 2021 Ag Survey, end of month Building Permit, Enviro. Health,
and Zoning updates, etc.

e Participated in Riley County Township meeting as an available resource for GIS
related/maps questions.

e Updated GIS Website with latest city utility data, updated city zoning data, USD 383

Early learning boundaries, Impaired Streams-KDHE

e ImageNow System Replacement
e ESRIi Major Version Upgrade Testing
e Panda Parcel Fabric Implementation
e Election Changes
Signed,
Cory Meyer
Enclosures:
Updated: 7/25/2023 1:54 PM by Cory Meyer Page 2
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12

' Cory Meyer
ﬂllfﬂ,'ﬂlm'y IT/GIS Director
110 Courthouse Plaza

; IT/GIS Manhattan, KS 66502
Purchase > $10K Phone: 785-537-6305

_

COMMISSION AGENDA REPORT

FROM: Cory Meyer
MEETING: July 27, 2023
SUBJECT: Dell PC Rotation Purchase

PRESENTER: Cory Meyer

BACKGROUND

Annually we replace 40-50 desktop computers as part of the 7-year rotation that we have created.

DISCUSSION

This purchase is for 40 desktops that will be used in the County Clerk and District Court Offices.
The desktops are a direct purchase through Dell who is the preferred vendor of choice.

FISCAL IMPACT

The necessary funds for this purchase exist in the 2023 IT/GIS budget for the 40 desktops. The
total cost for the 40 desktops is $36,722.

ALTERNATIVES

Approve the measure

Deny the measure

Modify or develop alternatives if other concerns or factors arise
Schedule work session to discuss issue further

Updated: 7/25/2023 1:59 PM by Cory Meyer Page 1
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12

Action Item (ID # 13613) Meeting of July 27, 2023

RECOMMENDATION(S)

The IT/GIS Director and staff recommend that the BOCC approve the purchase of 52 desktop as
part of our annual desktop replacement rotation.

POSSIBLE MOTION(S)

1. Allow IT/GIS to proceed with this purchase.
2. Disallow IT/GIS to proceed with this purchase.
3. Table the decision for more discussion at a later time.

Enclosures:
e  Dell PCs (PDF)
Updated: 7/25/2023 1:59 PM by Cory Meyer Page 2
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12.a

D&AL Technologies

A quote for your consideration

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we've created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Premier page, or, if you do not have Premier, use this Quote to Order.

Quote No. 3000157588406.1 Sales Rep John Mendez
Total $34,160.00 Phone (800) 456-3355, 6179131
Customer # 8296076 Email John_Mendez@Dell.com
Quoted On Jul. 25, 2023 Billing To COREY MEYER
Expires by Aug. 24, 2023 RILEY COUNTY IT/GIS

Dell NASPO Computer 110 COURTHOUSE PLZ
Contract Name Equipment PA - Kansas STE B316
Contract Code C000000010865 MANHATTAN, KS 66502-0125
Customer Agreement # MNWNC-108 / 40400
Deal ID 26189273

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you are ready to place an order.
Thank you for shopping with Dell!

Regards,
John Mendez

Shipping Group

Shipping To Shipping Method

CORY MYER Standard Delivery Free Cost
RILEY COUNTY IT/GIS

110 COURTHOUSE PLZ

RILEY COUNTY IT CORY MEYER

MANHATTAN, KS 66502

Attachment: Dell PCs (13613 : Dell PC Rotation Purchase)

(999) 999-9999
Product Unit Price Quantity Subtotal
OptiPlex Small Form Factor (Plus 7010) $854.00 40 $34,160.00
Subtotal: $34,160.00
Shipping: $0.00
Non-Taxable Amount: $34,160.00
Taxable Amount: $0.00
Estimated Tax: $0.00
Total: $34,160.00

Page 1
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' Cory Meyer
ﬂllfﬂ,'ﬂlm'y IT/GIS Director
110 Courthouse Plaza

; IT/GIS Manhattan, KS 66502
Purchase > $10K Phone: 785-537-6305

_

COMMISSION AGENDA REPORT

FROM: Cory Meyer
MEETING: July 27, 2023
SUBJECT: HPE Alletra Storage Purchase

PRESENTER: Cory Meyer

BACKGROUND

As Riley County continues to grow and implement new technology, there is a need to keep our
network data storage devices current and under warranty. Also, every year the overall data
capacity needed by the County grows as more computerization takes place in the various
departments, resulting in the need to expand our storage capacity in order to store the additional
data.

Riley County currently operates an HPE Nimble Storage Device that was purchased in July of
2017 with 21TB of space. In 2020 an expansion unit was purchased adding another 24TB. We
are presently using 92% or 41.85TB. Our uncompressed data is 66 TB of information.

In 2017, the Nimble SAN was chosen due to its advanced technology (which will improve
storage performance and redundancy), industry leading monitoring/troubleshooting/capacity
planning tools and support, extremely low downtime rates, and its ability to be upgraded “in-
place” as needed. HP bought out Nimble and has maintained the same technology but given the
system a new name “Alletra”.

We are reaching capacity and end of warranty of our Nimble and need to replace it.

DISCUSSION

Updated: 7/25/2023 2:21 PM by Brittany Phillips Page 1
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13

Action Item (ID # 13614) Meeting of July 27, 2023

To determine if the BOCC will allow Information Technology to spend the resources from the
existing 2023 IT/GIS Budget to purchase a HPE Alletra NAS with 84TB of storage to replace
our existing Nimble NAS.

FISCAL IMPACT

The purchase price for the HPE Alletra device is $75, 350.83. This includes 3 years of support
and service necessary for setup along with data transfer. The entire required amount would come
from the 2023 IT/GIS budget.

ALTERNATIVES

Approve the measure

Deny the measure

Modify or develop alternatives if other concerns or factors arise
Schedule work session to discuss issue further

RECOMMENDATION(S)

The IT/GIS Director and staff recommend that the BOCC approve the purchase of the HPE
Alletra in order to meet the growing file storage needs of the County, to be paid for from the
IT/GIS 2023 Budget.

POSSIBLE MOTION(S)

1. Allow IT/GIS to proceed with this purchase.
2. Disallow IT/GIS to proceed with this purchase.
3. Table the decision for more discussion at a later time.

Enclosures:
. Eagle_Technologies.109206.v1.53 (PDF)

Updated: 7/25/2023 2:21 PM by Brittany Phillips Page 2
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(teagle, .

Storage Solution

Prepared For:

W:

Quote Information:

Eagle Technologies
124 Indiana Avenge

P:

Salina, KS 674
(785) 823-72

http://www.eagleinc.cq

Name: Cory Meyer

Company: Riley County Information Sys.

Address: 110 Courthouse Plz. 3rd Floor, Room B316
Manhattan, KS 66502

Phone: (785) 565-6450

Email: cmeyer@rileycountyks.gov

Quote #: 109206
Created: 06/13/2023
Expires: 07/07/2023
Rep: Eagle Sales

Email: brandis@eagleinc.com

Phone: 800-477-5432

Alletra 5010
HPE Alletra 5010 CTO Base Array

HPE NS 2x10GbE 2p FIO Adptr Kit

HPE Alletra 5000 2.88TB FIO Cache Bdl
HPE Alletra 5000 5.76TB FIO Cache Bdl
HPE NS C13 to C14 FIO Power Cord, Qty 2
HPE Alletra 5000 84TB SAS FIO HDD Bdl
HPE Alletra Tier 1 Storage Array Std Trk
HPE Tier 1 Storage OS Default FIO SW

Price

$54,069.06

Qty

Ext. Pr
$54,069.

HPE Alletra 5010 SW/Sup 3yr SaaS

$10,088.27

$10,088.

HPE 3Y Tech Care Basic SVC

HPE NS 2x10GbE 2p Adptr Support

HPE Alletra 5010 CTO Base Array Support
HPE Alletra 5000 84TB SAS HDD Bdl Support
HPE Alletra 5000 2.88TB FIO CachBdl Support
HPE Alletra 5000 5.76TB FIO CachBdl Support

$7,565.12

$7,565.

Shipping & Handling

$178.38

$178.

Eagle Services

Eagle Professional Services - Alletra Install, Remote

e Eagle Engineer to Provide Remote Installation & Knowledge
o Transfer of data from Nimble to the Alletra
e Reconfiguration of the Nimble to be a backup target

Alletra 5010 Subtotal

Price

$3,450.00

Qty

$71,900.

Ext. Pr
$3,450.

Attachment: Eagle _Technologies.109206.v1.53 (13614 : HPE Alletra Storage Purchase)

Eagle Services Subtotal

$3,450.

Quote #109206 v1
Prepared for Riley County Information Sys.

Page 1 of 2
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Eagle Technologies
124 Indiana Avenge

Salina, KS 674
P: (785) 823-72
TECHNOLOGIES W: http://www.eagleinc.cq

Storage Solution

Recap Amo
Alletra 5010 $71,900.

Eagle Services $3,450.

Total $75,350.

Terms and Conditions: Pricing is valid for 30 days from the date of the quotation. Taxes will be added in accordance with state law. Shippin:
and Handling charges (FOB shipping point), freight charges, shipping insurance and administration fees may apply. All goods are Net 30 fror
ship date. Services are Net 30 from completion date. Pricing and availability are subject to change without notice. Purchaser acknowledges
that, despite the best efforts and reasonable precautions of Eagle Technologies, products or services may be listed at an incorrect price or wi
incorrect information due to a typographical error or oversight. In such circumstances, Eagle Technologies reserves the right, prior to deliver
to cancel the transaction even though Purchaser acceptance may have been confirmed. All products are non-returnable unless otherwise
provided by the Manufacturer's Return Policy. Purchaser also agrees that this transaction will be governed by the Manufacturer's Terms and
Conditions of Sale if any.

To accept this quote, please sign and return to:

Email: orders@eagleinc.com

Signature Date

Attachment: Eagle _Technologies.109206.v1.53 (13614 : HPE Alletra Storage Purchase)

Quote #109206 v1 Page 2 of 2
Prepared for Riley County Information Sys. Packet Pg. 18




RILEY GOUNTY
\

COMMUNITY CORRECTIONS
Staff Update

STAFF REPORT

14

Shelly Williams
Community Corrections
Director

115 North 4th Street
Manhattan, KS 66502
Phone: 785-537-6380

FROM: Shelly Williams, Director, Riley County Community Corrections

MEETING: July 27, 2023

SUBJECT: Monthly Staff Update

PRESENTER: Shelly Williams, Director, Riley County Community Corrections

See attached Powerpoint and other attachments.

Enclosures:

. Monthly Staff Report July 2023 (PPTX)

. Comm Corr Branding & Infographic #1 (PDF)
. Comm Corr Branding & Infographic #2 (PDF)
. Concurrent Supervision FAQ (PDF)

L]

RISE 23 TAKEAWAYS (DOCX)

Updated: 7/25/2023 11:49 AM by Cindy Kabriel

Page 1
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RILEYCOUNTY ) ’

-

Riley County Community Corrections

Monthly Update

Attachment: Monthly Staff Report July 2023 (13609 : Staff Update)
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Juvenile Intake & Assessment Services (JIAS)

e Monthly On-Call Officer
Meeting July 18th

e Continuously improving
processes to improve Intake
« Updating primary guestionnaire
« Updating Release Form

« Working w/ Westview
Community Church for bags of
clothing storage

ﬂlﬂﬂ@

14.a

o

o

©

o

-)

S

n

FY23 Juvenile Intake & Assessment A M 3 o
r ay une o

(Riley County) P y 9
Juvenile Offender 5 5 10 S)’
Status Offender (MIP, MIC, Runaway. 0 0 0 S
AN

Curfew. Truancy) >
Child-In-Need-of-Care 10 | 11 3 S
Total 15 | 16 | 13 S
(0]

FY23 Juvenile Intake & Assessment A M 3 9_:
r a une 5=

(Clay County) P y g
Juvenile Offender 2 0 ] E‘
Status Offender (MIP, MIC, Runaway, 0 0 0 E
Curfew, Truancy) =
Child-In-Need-of-Care 0 0 0 =
Total 2 0 0 E
s

<

_
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Juvenile Intake & Assessment Services (JIAS)

* Moving to on-line behavioral health screening tool
« 52 self-report inventory of questions
o Takes 5-10 minutes
» Yes/No to having experience various thoughts, feelings or behaviors in recent
months
e 7 Scales
» Alcohol/Drug Use
Angry/Irritable
Depressed/Anxious
Somatic Complaints
Suicide Ideation
Thought Disturbance
Traumatic Experiences

[ ) [ ] [ ) [ ] [ ) [ ]
Attachment: Monthly Staff Report July 2023 (13609 : Staff Update)

ﬂllﬂﬂ@

_
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Youth Court Immediate Intervention Program

(YCIIP or 1IP)

FY23 Youth Court ITP (Riley County)

Apr

May

June

Juvenile Offenders

37

36

36

Required Jurors

Volunteer Jurors

MDT Referrals

Total

54

46

44

FY23 Youth Court ITP (Clay County)

Apr

May

June

Juvenile Offenders

Required Jurors

Volunteer Jurors

MDT Referrals

Total

=l E=N k=N =N

= =N = =0

= l1lo |||l |-

* 3 Youth Court Sessions held in July

e Jurors sanctioning on-line
education classes
» Under the Influence
» Conflict Wise
e Marijuana 101

« Stop Lifting
e Nicotine 101
e Cost $60

* YCIIP Fee $50

e Considerin

raising the fee

Attachment: Monthly Staff Report July 2023 (13609 : Staff Update)
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Juvenile Intensive Supervision

23 Juvenle Servces (Rley Apr | May | June » Annual Comprehensive Plan
Juvenile Intensive Supervision 7 6 7 a.p p rOVG d

Juvenile Correctional Facility 0 0 0 . .

Conditional Release NIENE * Needing to increase referrals
Courtesy Supervision Out oy Ll to the FFT state-wide contract
ICT 0 0 0

Total 9 9 9

FY23 Juvenile Services (Clay County) | Apr | May | June

Juvenile Intensive Supervision 0 0 0
Juvenile Correctional Facility 0 0 0
Conditional Release 0 0 0
Courtesy Supervision Out ] ] ]
ICJ 0 0 0
Total 0 0 0

Attachment: Monthly Staff Report July 2023 (13609 : Staff Update)

mm@

_
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14.a

» Subpoenaed for a June 1999
Motion to Revoke

e 1997 case

Adult Intensive Supervision
FY23 Adult Services IApr May | June ° Annual Comprehen5|ve Plan 2
ISP 88 86 81 approved §
In Treatment 6 3 3 ] ] )
In ai SN « Working w/ Community <
Total u7 | uy | s Corrections Advisory z
Absconder ADP e Committee & professional <
association &

 Draft branding & infographic s

attached z

mm@

_
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14.a

Adult Intensive Supervision

» Result of the Reform Act (See attachment.)

« 2021 Kansas Legislature

» Enacted a statute designed to ensure that an offender reports to only one
supervision officer when they have more than one probation/parole case active at
the same time.

» Purpose is to reduce the duplication of supervision services provided, and the
challenges that offenders face when required to report to multiple supervision
entities at the same time.

« A committee of representatives from Court Services, Community Corrections and
Parole Services has been meeting for over a year to develop procedures for the
process, which is now ready to be implemented.

 The new process will be a significant change for all involved and we’ll
learn, over time, as we work through the details and implementation.

Attachment: Monthly Staff Report July 2023 (13609 : Staff Update)

ﬂlﬂﬂ@

_
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14.a

(Adult) Drug Court

e 6 team members attended the NADCP RISE23 Conference

 Attached includes 3 pages of take aways from 3 of the participants who
attended.

« Categorized by topic

« 22 current participants
3 graduates
1 revocation

Attachment: Monthly Staff Report July 2023 (13609 : Staff Update)

mm@

_

Packet Pg. 27




14.b

Community Corrections

Changing Lives & Building Sater Communities

Where does Communier Corrections
Fit Within the Justice System?

JUDICIAL BRANCH EXECUTIVE BRANCH

Oftice of Judicial Administration Kansas Department of Corrections

v
& Grants to Counties X

Court Services Community Corrections Parole
State Employees County Employees State Employees

e Moderate to High-Risk e Parole
Felony Probation e Post-Release Supervision
e Presumptive Prison and e |nterstate Compact Felony
Presumptive Probation Supervision
Cases
e Assigned by District
Courts

Misdemeanor Probation
Low to Moderate-Risk
Felony Probation
Presumptive Probation
Cases

Assigned by District
Courts

Who does Community PGOPIQ Wh()

Corrections sSu Per—vige? e Are high-risk to re-offend

e Are presumptive prison at sentencing

e Are convicted of violent person crimes including
domestic violence

e Are convicted of a sex offense

o Are diagnosed as severely and persistently
mentally ill

o Are addicted to illegal substances
e Have lengthy criminal histories

o Are high-needs, such as homeless, unemployed, or

lack positive community connections

e People who need intensive supervision
and assistance to be successful in the

= HH = A bJ d community and need help to avoid prison

Scaoh this QR code to E—EEE'IHE. Your local Agency would

find your local ::..:-?'I!i-:l I& be happy to talk to you
e

T.

Community about the needs in your

Corrections A@ency E-E':T_:!.'E:_I'.. commur\ier

Packet Pg. 28
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Adult Community Corrections FY2024
Enhanced Grant Funding Request

ﬁGING pr€
&

o .:,? e $1.5 Million yearly for 51 new

ofticers phased in over 3 years
e $3.5 Million for evidence-

based, public safety services

Community

Corrections

&

% )
o

{:’1"‘(} ﬂc‘?}
SAFgr coM

and interventions

Additional officers are needed to e The lack of funding has resulted in
reduce caseload sizes. the reduction of services like drug
High caseloads directly impact testing, on-site residence checks,

offender management and public timely treatment interventions,
safety. and behavior change classes.

Lower caseloads allow officers e Community Corrections has had
more time to address behavior 10 years of flat or reduced funding
change with each person. for operations and programming

The FY2023 funding increase was COsts.
targeted for wage increases and

didn't allow for new hires until the The Counsel of

ernments says

4th quarter 68% of priso Kansas are
Community Corrections has lost due to SUPZ nv . CSG
skilled, experienced staff due to recommends dsking.

low wages. e What has the to scale up
The FY2022/2023 funding increase supervision to reduce

criminal beh .
e How much do he State invest in
supervision?

only helped to bring salaries up to
a competitive level.

Kansas Community Corrections Association

ding & Infographic #1 (13609 : Staff Update)

t: Comm Corr Bran

Attachmen

Packet Pg. 2




Fact Sheet

The number of years of flat or
reduced funding for Community
Corrections prior to FY 2022

$ 80 7 The estimated cost of incarcerating
. people for supervision violations in
*11: Kansas in 2021 according to the

M11110n Counsel of State Governments

The percent of closed
cases in FY 2020 which
were presumptive
prison at sentencing

Community
Corrections

The five-year success rate for
Community Corrections

$5

The additional amount of grant funding requested
as part of a phased approach to restore Community
Corrections to provide evidence-based supervision

Million

Kansas Community Corrections Association

Attachment: Comm Corr Branding & Infographic #2 (13609 : Staff Update)
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Community Corrections Daily Costs for

FY 2025 Enhanced Adult

One Person

Grant Funding Request

$1.5 Million each year for 51

$101.37

® new FTE positions phased in $75

over 3 years

$3.5 Million for public safety $25
® services and evidence-based

Interventions

Office of Judicial
Administration
Court Services

State Employees

$15.1 Million for 70 new
FY'2022 officers and 12% pay raise
for officers

FY'2023 10% pay raise for officers

FY'2024 5% pay raise for officers

Use this QR Code to find your
local Community Corrections

agency and learn more about
what we do!

$50

$9.78

$0

Kansas Department County Operated,
of Corrections KDOC Grant Funded
State Parole Community Corrections

Community Corrections Prison

State Employees County Employees

$2.6 Million for fourth
quarter raises, new
positions not allowed

$537,000 for 5% pay
raise for officers

$8.4 Million to sustain
$1 Million to sustain raises raises, new positions not

allowed until May 2023

5% pay raise for officers Flat funding

1l4.c

Additional adult grant
funding is essential for
Improving community

safety

Kansas Community Corrections Association

Attachment: Comm Corr Branding & Infographic #2 (13609 : Staff Update)
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Concurrent Supervision - Frequently Asked Questions
July 24, 2023

What is Concurrent Supervision?

Concurrent supervision is a term used to describe when an individual is under
supervision with more than one agency at the same time:

Court Services — Community Corrections — Parole Services

Why is it being discussed?

Requiring a person to report to multiple agencies for supervision services, at the same time, results in a
duplication of services and can present hardships for the person on supervision.

The Kansas Criminal Justice Reform Commission recommended efforts to end the process of requiring
supervision by multiple agencies. Legislation was passed in 2021 that allows the transfer of cases to another
jurisdiction and if not transferred, requires that cases be supervised by only one agency/entity.

The three supervision entities involved developed a Memorandum of Understanding (MOU) and a process for
shared supervision in these cases. The process will reduce duplication, eliminate the need for clients to report
to multiple supervision agencies, increase coordination between agencies and provide a consistent process
across Kansas.

How will it work?

The MOU provides guidance for determining the primary supervision agency. Factors considered are the
length of supervision, level of supervision, and exceptions allowed for responsivity and continuity of care.

The process applies to felony sentences imposed by Kansas Courts. It does not apply to misdemeanor cases,
Federal cases or those supervised in Kansas through the Interstate Compact Agreement.

Active supervision will be provided by the primary supervision agency, with notification of designated changes
or violations made to sending agency.

After implementation, supervision transfers will be initiated by the PO/ISO within 45 days, when a case meets
the established criteria.

The sending agency retains legal jurisdiction for the case. If Court or Prisoner Review Board involvement is
necessary to address violations, the sending agency will manage the process.

What happens next?

The MOU is in effect and ready to be implemented. Training will be provided to supervision officers and
stakeholders in the Fall of 2023.

Case transfers will not begin until after training has been provided. A date for that process will be provided
when it becomes available.

For more information, contact: =~ Spence Koehn, OJA, Court Services
Jeff Butrick, KDOC, Community Corrections
Jennifer Welch, KDOC, Parole Services

Attachment: Concurrent Supervision FAQ (13609 : Staff Update)
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RISE23 TAKEAWAYS

Why Drug Court?

Drug courts must emphasize the 4 elements of recovery... Purpose, Health, Home, & Community.

2 million times/year people with SMI are booked into jails; 44% of those incarcerated have history
of mental illness; suicide is leading cause of death for people in jail

Man rules vs. healthy fathering: compassion vs. don’t cry or ask - it’s not about doing it perfectly,
its about doing it consciously

Drug Courts should focus on treating participants fairly, not equally.
Treat sick behavior. Punish bad behavior. Reward good behavior.

Never miss a chance to reinforce desirable behavior (often verbally) even if the participant
engaged in other undesirable behaviors.

“The drug court judge’s primary mission is to motivate change.”
Drug courts save $2 to $4 for every $1 invested.

The #1 reason why participants say they graduated from drug court... The ability to talk about
problems and progress directly with the judge.

Participants respond well to the opportunity to win a big prize, even with low odds of winning.
3 Rules of drug courts. Try hard. Be honest. Show up.

What leads to behavior change?
o 15% is belief that it will work
o 15% is treatment techniques
o 30% is staff/participant relationships
o 40% is extra therapeutic change (housing, transportation, job, resources, important
relationships, etc...).

Treatment

SUD treatment programs should last 9 - 15 months.

High Risk / High Needs people rarely benefit from treatment alone. They need treatment AND
accountability.

Cognitive Behavioral Therapy, Seeking Safety, and MRT should be standard treatment options for
drug court participants.

Proximal vs Distal goals - Incentives help to engage participants in achieving proximal goals of
recovery. Distal goals are much harder to achieve or unobtainable. Treatment adjustments need to
be made to help participants reach these goals.

Attachment: RISE 23 TAKEAWAYS (13609 : Staff Update)
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o Managed goals are goals that have been met and sustained over some time. They may not
have been done perfectly but obtainable.

e Input from therapists, ISO, and peer support is critical for high-need participants.

Housing
e The number 1 barrier for Drug court clients is safe and secure housing. Housing for Clay and Riley
counties is better than it was this time last year but there’s still a need for expansion.

Sanctions

e Jail sanctions work for high-risk (threat to the public) but not high-need participants and when
their actions affect the integrity of the program.

e Drug courts should sanction “willful misconduct”. The only time to use a high magnitude sanction
is when someone is capable of a certain behavior but choosing not to do it.

o Jail sanctions should be reserved for public safety issues or behaviors that harm the integrity of
the drug court program.

e  We must classify the behavior as proximal or distal before we decide on sanctions/incentives.

e 2-day jail sanctions have the best impact on recidivism. Anything more than 2 days increases
recidivism and increases risk of overdose upon release.

e Ifa participant is capable, we use incentives and sanctions. If not capable, we use treatment
services to teach new skills.

o Jail takes away a person’s time and freedom. Consider replacing jail sanctions with other options
that take away a person’s time and freedom. (Community Service work day. “Detention” at the
probation office with no phone or technology.)

o Some alternatives to jail sanctions are forced to sit in traffic, criminal, and sentencing
courts. House arrest and GPS monitoring. Unpleasant community service i.e., day at the
dump, cleaning the jail or courtrooms. Clean out police cars after night patrols. Picking up
trash in public areas.

Drug Court Team

e Entire Drug court teams should attend the conference, especially Judges and Attorneys.
e Ifany part of the multidisciplinary team is missing at staffings, participant outcomes drop by 50%.

e [ appreciate the opportunity to attend RISE 23 and have gained a broader knowledge of drug court
and assurance that our team is doing everything right and according to the model.

o Compassion fatigue - Working with drug court participants can be very overwhelming, stressful,
and emotional. Self-care is important so that we don’t get run down.

Attachment: RISE 23 TAKEAWAYS (13609 : Staff Update)
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Employment

Look for background friendly employers paying a liveable wage with benefits....it is possible, just
takes work

WOTC: tax credits for businesses; federal boding program is similar

Trauma

Drugs

Trauma = wound, trauma is not a weakness

Trauma is not about the details of what happened, but rather what those memories make us feel,
and do in the present

Adults who were in the foster care system have 2x the number of conduct symptoms as a child and
4x more likely to hurt themselves.

Anxiety lurks in the shadows of our mind

Trauma is your body’s way of making sense of the present by using facts from the past. And our
bodies are prediction machines, so, when something current reminds us of something from the
past, it makes a prediction that something bad may happen again.

Our communities need an Ala-teen recovery meeting so that our children of drug court
participants can share their struggles of family dysfunctions brought on by drug use and perhaps,
break the cycle of addiction.

107,622 OD deaths in 2021 - increase 15%

Drug court cannot ensure everyone is always and forever abstinent, cannot improve a toxic drug
supply

Fentanyl has short duration of action (30-60 minutes), heroin has duration of 3-4 hours
Daily use of mj increases risk of developing psychosis and anxiety
Fed authorities forgo prosecution when the use of mj is legal under state law

Some harm reduction strategies fit in treatment court, some may not (fentanyl test strips, Narcan
strips)

National drug trends are pointing towards increased use of hallucinogens and inhalants.

Attachment: RISE 23 TAKEAWAYS (13609 : Staff Update)
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! Shelly Williams

’m H ‘:ﬂ””’.r Community Corrections
Director

; COMMUNITY CORRECTIONS 115 North 4th Street

Budget Manhattan, KS 66502

—\ Phone: 785-537-6380

COMMISSION AGENDA REPORT

FROM: Shelly Williams, Director, Riley County Community Corrections
MEETING: July 27, 2023
SUBJECT: Juvenile Services Line-ltem Adjustments

PRESENTER: Shelly Williams, Director, Riley County Community Corrections

BACKGROUND

Each year we generate a budget with estimations of expenses within each line-item. While we
do our best to make accurate estimations it is a moving target. The Kansas Department of
Corrections Financial Rules, Guidelines & Reporting Instructions state, "Quarterly Grant Budget
Amendment Report," requires that any budget adjustments totaling $5,000 or more, or one
percent of the budget, whichever is higher, requires signatory approval by the Joint Corrections
Advisory Board as well as the Board of County Commission. It also states that the Grantee must
use the Justification Section to explain budget adjustments and any unusual expenditures.

DISCUSSION

As personnel splits are estimates only, final personnel expenses in JCM were higher than
anticipated, and were lower in JIA. Therefore, $11,072.43 was transferred from JIA to JCM.
Additional adjustments totaling $2,047.78 are due to the purchase of vehicle brakes, a conference
room table, tablets for JIA on-call and other miscellaneous office supplies, making the total
necessary transfer $13,120.21.

Attached is a line-item adjustment totaling $13,120.21 for Juvenile Services. We have the money
from KDOC, just have the need to move line-items.

FISCAL IMPACT
Moving the $13,120.21 allows us to meet payroll and agency operations expenses through June
30, 2023, or our State Fiscal Year SFY23.

Updated: 7/25/2023 11:42 AM by Jessie Hubbard Page 1
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Action Item (ID # 13610) Meeting of July 27, 2023

RECOMMENDATION(S)
Recommending to approve the line-item transfers to be able to cover payroll and agency
operations line-items.

POSSIBLE MOTION(S)
Move to approve

Move to deny
Move to modify
Move to table

No action required.

The Board agreed by consensus to

Enclosures:
. FY23 4th Qtr Line-ltem Adjustment - Juvenile Services (PDF)

Updated: 7/25/2023 11:42 AM by Jessie Hubbard Page 2
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Department of Corrections

Agency:

21JD [~]

Grant Type: Juvenile Block

FROM
Category Line Item
J-CM Supplies JCM Office Supplies
J-JIAS Salary & Benefits JIAS Non-Admin Benefits

J-JISP Salary & Benefits

J-JISP Client Services

J-JIAS Supplies
J-JIAS Supplies
J-JIAS Supplies
J-JIAS Supplies
J-JIAS Supplies
J-JIAS Supplies
J-JISP Supplies

Justification:

JISP Non-Admin Benefits

JISP Electronic Monitoring Services
JIAS Office Supplies

JIAS Office Supplies

JIAS Office Supplies

JIAS Office Supplies

JIAS Office Supplies

JIAS Office Supplies

JISP Office Supplies

=

Amount
$20.56

$5,090.00
$3,002.00
$2,682.00
$298.43
$334.68
$570.69
$61.29
$343.68
$61.29
$655.59

15.a

Quarterly Grant Budget Amendment Report

and Signatory Approval

Fiscal Year:
Reporting Period:

Total Amendment:

Category
J-CM Agency Operations
J-CM Salary & Benefits
J-CM Salary & Benefits
J-CM Salary & Benefits
J-CM Salary & Benefits
J-JIAS Agency Operations
J-JIAS Agency Operations
J-JIAS Agency Operations
J-JISP Agency Operations
J-JISP Contractual

J-JISP Equipment

FY23
Quarter 4

$13,120.21

T0

Line Item

CM Copier Maintenance

CM Admin Salary
CM Admin Salary
CM Admin Salary

CM Admin Salary

JIAS Copier Maintenance
JIAS Client Incentives
JIAS Membership Dues
JISP Copier Maintenance
JISP Membership Dues

JISP Office Furniture

[

- Juvenile Services (13610 : Juvenile Services Line-Iltem Adjastments)

Amount
$20.56
$5,090.00
$3,002.00
$2,682.00
$298.43
$334.68
$570.69
$61.29
$343.68
$61.29
$ 655.59

As personnel splits are estimates only, final personnel expenses in JCM were higher than anticipated, and were lower in JIA. Therefore, $11,072.43 was transferred from JIAto Q
JCM. Additional adjustments are due to the purchase of vehicle brakes, a conference room table, tablets for JIA on-call and other misc office supplies, making the total necessa

transfer $13,120.21. =

=

S

g

g

@

=

Agency Director =

My signature below certifies that | have reviewed and approved the budget amendment listed above. 04

<

Shelly Williams =3

; ™

Printed Name Signature Date §

w

Advisory/Governing Board Chair %

My signature below certifies that the budget amendment listed above has been reviewed and approved by the £

Corrections Advisory Board. S

©

Linda Teener E

Printed Name

Signature

Date

Board of County Commission Chair (Host/Administrative County)
My signature below certifies that the budget amendment listed above has been reviewed and approved by the Board of

County Commission.

Kathryn Focke

Printed Name

Signature

Date
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! Rich Vargo

’m H cﬂ”my County Clerk
110 Courthouse Plaza

; COUNTY CLERK & ELECTIONS Manhattan, KS 66502

Staff Update Phone: 785-565-6200

_

STAFF REPORT

FROM: Vivienne Leyva, Public Information Officer
MEETING: July 27, 2023
SUBJECT: July 2023 Communications Update

PRESENTER: Vivienne Leyva, Public Information Officer

Riley County sent six news releases so far in the month of July and staff have done multiple
interviews and appearances. Local media covered stories about the Flint Hills Wellness
Coalition’s neighborhood survey pilot project, the comprehensive planning process and survey,
health department events, our new budget and finance officer, and a structure fire in the north
county.

Since this is budget season, government budgets have also been a major topic of discussion in
the media as well as the public. In effort to help clarify the process we hold public hearings, mail
notices, publish the budget documents on our website, share meeting information on YouTube,
and | recently started emailing updates to staff to make sure they have the information they need.
| plan to work with Rich and Brittany to find additional methods to share information with the
public.

Community presentations may also be effective. Anna Burson's presentation at the
Intergovernmental meeting in June explained the valuation process to community leaders.
Building on this success, | am working with Anna to schedule a presentation at a Chamber
Breakfast later this year, extending the knowledge to other community groups as well. Because
we spend time to focus on communication, getting accurate information to the public is possible.

| also participated in the active violence response training with Riley County Police Department,
Manhattan Fire Department, Riley County EMS, and Riley County Emergency Management
earlier this month. We met yesterday for an after action review and plan to begin work on next
year’s training exercises soon. I work very closely with Aaron Wintermote at RCPD, Michele
Jones at USD383, and Ryan Almes at Manhattan Fire. During emergencies, it’s essential to get

Updated: 7/25/2023 2:59 PM by Vivienne Leyva Page 1
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Staff Report (ID # 13615) Meeting of July 27, 2023
accurate information to the public quickly, and we devote time and effort to make sure that

happens. Building strong working relationships is a major part of making those efforts
successful. Thank you for your attention and continued support.

Enclosures:
e July 2023 Commission presentation  (PDF)

Updated: 7/25/2023 2:59 PM by Vivienne Leyva Page 2
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RILEY COUNTY
\

COMMUNICATIONS UPDATE

July 2023
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Attachment: July 2023 Commission

Vivienne Leyva, Public Information Officer
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News
Releases

6 in July
5in June
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Riley
County

Social
Media

16.a

X
Followers

Facebook
Followers

RCEMS: 46 (+2)
RCEM: 1,097 (-4)
RC: 440 (+5)

RCHD: 1,235 (-3)
RCFD#1: 650 (-1)
RCEMS: 3,730 (+32)
RCEM: 3,758 (+9)
RC: 2,987 (-1)
RCHD: 12,638 (-2)
RCFD#1: 3,434 (+4)

Attachment: July 2023 Commission presentation (13615 : July 2023 Communications
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June 2023
Website Information

« 22,728 users

* Popular Pages
1. Driver’s License
2. District Court

3. News Flash

4

Treasurer/Motor
Vehicle

5. STI
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June Search Terms

. Court dockets
Driver’s License

How do | obtain a marriage
license?

1

2

3

4. Real estate tax

5. Tax foreclosure auction
6. Tax sale structures

7. Divorce

8. Marriage license

9. Public records

10. Tax sale
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Josh Gering with RCEMS joined the 27 News Morning Show <}

4 minutes left

N

Attachment: July 2023 Commission presentation (13615 : July 2023 Communications

Packet Pg. 46



17

' David Adams

ﬂllfff.'ﬂﬂmr EMS/Ambulance
Director

; EMS/AMBULANCE 2011 Claflin Rd
Personnel Manhattan, KS 66502

—\ Phone: 785-539-3535

COMMISSION AGENDA REPORT

FROM: David Adams, EMS/Ambulance Director
MEETING: July 27, 2023
SUBJECT: Request to Fill Positions- EMT & Paramedic

PRESENTER: David Adams, EMS/Ambulance Director

BACKGROUND

Riley County EMS currently employs thirty three (33) full time staff who work 24 hour shifts
along with 10 PRN (as needed) employees who assist with event standbys, coverage of open
shifts as well to identify future full time employees.

In 2022 the Riley County Board of County Commissioners approved the building of a new EMS
station in Leonardville along with the hiring of six (6) additional full time staff to provide 24/7
EMS coverage in the new station. The construction is underway with an expected completion of
late September of this year.

This spring RCEMS staff conducted a hiring process to identify persons who were interested in
joining our department in anticipation of the opening of this new station as well as to replenish
our PRN roster. Out of this process we were able to identify five (5) successful candidates for the
six (6) new full time positions needed for the opening of the Leonardville station. We were also
able to identify four (4) new PRN staff.

DISCUSSION
This request is to fill two (2) full time EMT positions; one is from a recent resignation and the
second is to finalize our staffing for the opening of the new EMS Station in Leonardville.

We are also looking for one (1) PRN paramedic as well as one (1) PRN EMT to fill our budgeted
PRN positions.

Updated: 7/25/2023 3:22 PM by Elizabeth Ward A Page 1

Packet Pg. 47




17

Action Item (ID # 13607) Meeting of July 27, 2023

These positions are budgeted and should allow us to have our staff hired, trained and ready for
the opening of the new station in Leonardville. Once we have identified the new hires from this
process we will then request to fill all open positions from those previously identified this
summer.

FISCAL IMPACT
All positions are all budgeted in 2023.

RECOMMENDATION(S)
Staff recommend the hiring of two (2) full time EMT's as well as a PRN Paramedic and PRN
EMT.

POSSIBLE MOTION(S)
Move to approve

Move to deny
Move to modify
Move to table

No action required.

The Board agreed by consensus to

Enclosures:
EMT (FT) PAF (DOCX)

Paramedic (PRN) PAF (DOCX)

EMT (PRN) PAF (DOCX)

EMS -EMT Position Description (DOC)
EMS Paramedic Position Description (DOCX)

Updated: 7/25/2023 3:22 PM by Elizabeth Ward A Page 2
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RILEY COUNTY POSITION ACTION FORM

Submitted by Ashley Martinek on 07/20/2023 at 04:41 PM

Company Position Template Work Location
Riley County, KS EMT [EMSEMT] EMS/Ambulance
Job 1D Salary Supervisor Position
1843938 $16.38-$17.80 No
Pay Grade EEO Class Workers Compensation
EMT [EMT] Technicians [3] 7705 [7705]
Cost Center 1 Cost Center 2 Cost Center 3
County General [1] EMS/Ambulance [20]
1 Job Slot
EMT-1
Supervisor: Joshua Gering Department Head: David Adams
XINo changes to Position or Budget X Position Description attached Total annual hours: 3160
Budgeted [ INew or updated position description

LINew request for budget (details attached)
Salary: $56,248.00 Budget for Benefits: $22,217.96 Total proposed annual budget: $78,465.96

Additional Position Comments: 2 open positions

BoCC Chairwoman Date:
BoCC Member Date:
BoCC Member Date:

Attachment: EMT (FT) PAF (13607 : EMS Request to Fill Positions)
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RILEY COUNTY POSITION ACTION FORM

Requisition Approval Process

T Submitted by Ashley Martinek on 07/25/2023 at 03:10 PM

17.b

Internal Position Detalls (not displayed on job posting) TU:’\

5=

Company Position Template Work Location 'g

Riley County, KS Paramedic [EMSPRN] EMS/Ambulance o

Job 1D salary Supervisor Position Lcl_;

1851837 $19.98-$21.72 No =

(%]

Pay Grade EEO Class Workers Compensation %

Paramedic [Paramedic] Technicians [3] 7705 [7705] §

Cost Center 1 Cost Center 2 Cost Center 3 ('é)

County General [1] EmMS/Ambulance [20] -- |-U

1Job Slot %

EMS PAR-1 8

<

Supervisor: Joshua Gering Department Head: David Adams o

z

XINo changes to Position or Budget X Position Description attached Total annual hours: 288 o

(8]

Budgeted [INew or updated position description K

S

[LINew request for budget (details attached) %

o

Salary: $6,255.36 Budget for Benefits: $2,470.86 Total proposed annual budget: $8,726.23 =

(]

. - €

Additional Position Comments: <

©

BoCC Chairwoman Date: <
BoCC Member Date:
BoCC Member Date:
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RILEY COUNTY POSITION ACTION FORM

Submitted by Ashley Martinek on 07/25/2023 at 01:533 PM

Company Position Template Work Location
Riley County, KS EMT [EMSEMT] EMS/Ambulance
Job ID Salary Supervisor Position
1851499 $16.38-$17.80 No
Pay Grade EEO Class Workers Compensation
EMT [EMT] Technicians [3] 7705 [7705]
Cost Center 1 Cost Center 2 Cost Center 3
County General [1] EMS/Ambulance [20]
1 Job Slot
EMT-1

Supervisor: Joshua Gering Department Head: David Adams

XINo changes to Position or Budget X Position Description attached Total annual hours: 288

Budgeted [INew or updated position description

LINew request for budget (details attached)
Salary: $5,126.40 Budget for Benefits: $2,024.93 Total proposed annual budget: $7,151.33

Additional Position Comments:

BoCC Chairwoman Date:
BoCC Member Date:
BoCC Member Date:
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RILEY COUNTY, KANSAS JOB DESCRIPTION

Job Title: Emergency Medical Technician (EMT) — Full Time and Part Time
Department: EMS/Ambulance Services

Reports To: EMS/Ambulance Station Captain

Pay Grade: EMT Status: Full Time/Part Time

FLSA Status: Non-Exempt

POSITION SUMMARY: The EMT will provide direct patient care within their scope of practice
independently and in support of their partner in pre-hospital and inter-facility transfer settings. The EMT
will participate in maintenance of facilities, equipment and ambulances. EMT’s must work independently
prioritize multiple tasks and maintain a high level of patient/customer satisfaction. EMT’s work 12/24/36
hour shift structures.

ESSENTIAL FUNCTIONS:

e Proficiently performs skills within the scope of practice of an EMT in a compassionate caring manner

o Proficiently performs BLS skills: basic airway management, statutorily allowed medication
administration, three and 12-lead EKG placement. This list is not all inclusive.

o Ability to lead, anticipate and react to partners needs in support of patient care

e Ability to work independently, multi-task and manage a multi-casualty scene

e Maintains professional image and promotes harmonious relationships among EMS, health care and
other public service personnel and encourages communication at all levels

e Accurate and timely documentation of the electronic medical record

e Shows initiative participating in routine shift duties (daily, weekly and monthly activities)

e Is available for event standby time per guidelines.

SECONDARY FUNCTIONS:

e Maintains positive and professional relationship with local emergency service providers, hospital staff,
physicians, and other community shareholders.

e Performs other duties as assigned.

POSITION REQUIREMENTS:

Education: High School diploma or equivalent required. Successful completion of EMT training
program required.

Certificate(s)/License(s):

= Department specific CPR credentialing within 180 days of hire.

= Valid Kansas Driver's License History of minimal violations. Satisfactory Motor Vehicle Record
and insurability also required.

» Certified by the Kansas Board of Emergency Medical Services (KSBEMS) as an Emergency
Medical Technical (EMT) obtained prior to hire date or job transfer date.

Skills:
Ability to appraise emergency medical services and making appropriate decisions that could affect the
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population of the county. Ability to understand complex oral and written instruction, ability to speak and
write effectively, and ability to give clear, concise instruction orally and in writing. Must demonstrate
compassion and professionalism and have the ability to inspire and motivate others along with the
emotional intelligence to provide care during emotionally stressful situations. Must be able to assess
patient needs and possess quality psychomotor skills.

Supervisory Controls: The EMS/Ambulance Director/Assistant Director set overall goals and objectives
develop the projects, deadlines and work assignments.

Supervisory Responsibility: None.

Guidelines: Federal, State, and County laws and regulations are the basic written guidelines.
Established principles d emergency medical services and written emergency plans are guiding
documents. EMS/Ambulance Director (or designee) provides guidelines and general direction.
Guidelines may be provided orally or in writing. Other guides are available but the use of these require
extensive training, previous experience and good judgment to interpret and adapt to a variety of specific
situations.

Complexity: This position makes decisions which involve the assessment of unusual circumstances,
variations in approach, the use of incomplete and/or conflicting data. This position requires the
employee to routinely exercise independent judgement and make careful interpretations of more
technical and complicated guidelines. Meeting and dealing with many individuals of varying interests anc
levels of responsibility creates complexities of a high degree. These encounters often involve concepts,
theories, or programs with undefined issues and elements.

Scope and Effect of Work: This position is responsible for making sound decisions that limit the
County’s liability exposure, improve public relations and enhance the County’s professional image. If
errors are made, the County’s image is affected, accountability is lost, operations and projects are
slowed or failed, services are not well provided and people’s life’s are affected and/or threatened.

Personal Contacts: Many contacts are involved. These include local, state and federal officials both
within the emergency medical/ambulance services and in other agencies, volunteers, emergency
medical victims, news media, contractors, and private citizens. Contacts may be initiated by the
EMS/Ambulance Director, by other officials, or by members of the public. They may be groups or
individuals and may be scheduled in advance or impromptu at the workplace, other offices, the homes o
citizens, or other locations throughout the County or State.

Purpose of Contacts: To exchange information; to receive instructions and to coordinate work
scheduling; to receive requests for service; to instruct or train others; and to ensure the effective

performance of tasks by others.

Physical Demand/Effort: The physical demands described are representative of those required met to
successfully perform the essential functions of this job.
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Occasionally required to sit in a stationary position. Frequently heavy physical demands when working
the clinical area. Frequently required to lift over 50 pounds. Frequently performs activities that require
stooping, bending and reaching, squatting, balancing, and trunk twisting throughout the shift. Frequently

communicate verbally and in written form. Required to have good visual, auditory and color
determination. Will include high stress situations and several activities simultaneously.

Work Environment/Conditions: The work environment characteristics described here are

representative of those encountered while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is exposed to blood, body fluids, fumes, or airborne
particles, and sharp objects potentially contaminated with blood borne pathogens or other infectious
agents. The noise level in the work environment is usually moderate. Working environment may quickly
change from an office setting, to an indoor acute care clinical setting or to an uncontrolled, unpredictable
pre-hospital setting. May be exposed to extreme heat or cold environment, wet or slippery surfaces. May
be exposed to patients with communicable diseases. Wears personal protective equipment as needed.

The duties listed above are intended only as illustrations of the various types of work that may
be performed. The omission of specific statements of duties does not exclude them from the

position if work is similar, related or a logical assignment of the position.

The job description does not constitute an employment agreement between the employer and
the employee and is subject to change by the employer as the needs of the employer and

requirements of the job change.

Updated Jan 2023

Attachment: EMS -EMT Position Description (13607 : EMS Request to Fill Positions)

Packet Pg. 54




17.e

RILEY COUNTY, KANSAS POSITION DESCRIPTION

Job Title: Paramedic — Full Time

Department: EMS/Ambulance Services

Reports To: EMS Station Captain

Pay Range: Paramedic Status: Full Time
FLSA Status: Non-Exempt

POSITION SUMMARY: The Paramedic will lead and provide direct patient care within their scope
of practice independently and in support of their partner in the pre-hospital, and inter-facility
transfer settings. The employee will participate in the care and maintenance of facilities,
equipment, and ambulances. The employee must be able to work independently, prioritize multiple
tasks and maintain a high level of patient/customer satisfaction. EMS works 12/24/36 hour shift
structures.

ESSENTIAL FUNCTIONS:

e Proficiently performs skills within the scope of practice of a Paramedic in a compassionate
and caring manner.

e Proficiently performs ALS skills including advanced airway management, IV/IO insertion,
medication administration, 4-Lead and 12-lead EKG placement and interpretation, defibrillation
and pacing, chest decompression. This list is not all inclusive.

e Leads, anticipates, and reacts to partner’s needs in support of patient care

e Works independently, multi-tasks and manages a multi-casualty scene

e Maintains professional image and promotes professional relationships among EMS, health
care and other public service personnel and encourages communication at all levels.

e Documents accurately and timely the electronic medical record
e Participates in routine shift duties (daily, weekly, and monthly activities)

e Is available for event standby time per guidelines.

SECONDARY FUNCTIONS:

e Maintains positive and professional relationship with local emergency service providers, hospital
staff, physicians, and other community shareholders.

e Performs other duties as assigned.

POSITION REQUIREMENTS:
Education: High School diploma or equivalent required

Certificate(s)/License(s):

e Kansas Certified Paramedic required.

e Advanced Cardiac Life Support credentialed from the American Heart Association within 6
Months of hire.

e BLS Provider credentialed from the American Heart Association, or Riley County EMS
credentialed within 6 months upon hire.

e Valid Kansas Driver's License History of minimal violations. Satisfactory Motor Vehicle
Record and insurability also required.
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One or more of the following:

e Pediatric Advanced Life Support or Emergency Pediatric Care within 6 months of hire date or
closest offered date of hire date.

e Advanced Medical Life Support required within 6 months of hire Successfully completed
RCEMS credentialing program.

Skills: Ability to appraise emergency medical services and making appropriate decisions that could
affect the population of the county. Ability to understand complex oral and written instruction, ability to
speak and write effectively, and ability to give clear, concise instruction orally and in writing. Must
demonstrate compassion and professionalism and have the ability to inspire and motivate others
along with the emotional intelligence to provide care during emotionally stressful situations. Must be
able to assess patient needs and possess quality psychomotor skills.

Supervisory Controls: Duties are performed regularly exercising discretion and independent
judgment. Uses initiative in carrying out recurring assignments based on policy and Standard
Operating Guidelines as defined by the director. EMS Officers review regular work assignments and
give direction for task completion EMS Director/Assistant Director provide general direction and
review progress towards goal completion.

Supervisory Responsibility: None

Guidelines: Federal, State, and County laws and regulations are the basic written guidelines.
Established principles d emergency medical services and written emergency plans are guiding
documents. EMS/Ambulance Director (or designee) provides guidelines and general direction.
Guidelines may be provided orally or in writing. Other guides are available but the use of these
require extensive training, previous experience, and good judgment to interpret and adapt to a variety
of specific situations.

Complexity: This position makes decisions which involve the assessment of unusual circumstances,
variations in approach, the use of incomplete and/or conflicting data. This position requires the
employee to routinely exercise independent judgement and make careful interpretations of more
technical and complicated guidelines. Meeting and dealing with many individuals of varying interests
and levels of responsibility creates complexities of a high degree. These encounters often involve
concepts, theories, or programs with undefined issues and elements.

Scope and Effect of Work: This position is responsible for making sound decisions that limit the
County’s liability exposure, improve public relations and enhance the County’s professional image. If
errors are made, the County’s image is affected, accountability is lost, operations and projects are
slowed or failed, services are not well provided and people’s life’s are affected and/or threatened.

Personal Contacts: Many contacts are involved. These include local, state and federal officials both
within the emergency medical/ambulance services and in other agencies, volunteers, emergency
medical victims, news media, contractors, and private citizens. Contacts may be initiated by the
EMS/Ambulance Director, by other officials, or by members of the public. They may be groups or
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the

Purpose of Contacts: To exchange information; to receive instructions and to coordinate work
scheduling; to receive requests for service; to instruct or train others; and to ensure the effective

performance of tasks by others.

Physical Demand/Effort: The physical demands described are representative of those required met

to successfully perform the essential functions of this job.

Occasionally required to sit in a stationary position. Frequently heavy physical demands when
working the clinical area. Frequently required to lift over 50 pounds. Frequently performs activities
that require stooping, bending, and reaching, squatting, balancing, and trunk twisting throughout the
shift. Frequently communicate verbally and in written form. Required to have good visual, auditory
and color determination. Will include high stress situations and several activities simultaneously

Work Environment/Conditions: The work environment characteristics described here are

representative of those encountered while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential

functions.

While performing the duties of this job, the employee is exposed to blood, body fluids, fumes, or
airborne particles, and sharp objects potentially contaminated with blood borne pathogens or other
infectious agents. The noise level in the work environment is usually moderate. Working environment

may quickly change from an office setting to an indoor acute care clinical setting or to an
uncontrolled, unpredictable pre-hospital setting. May be exposed to extreme heat or cold

environment, wet or slippery surfaces. May be exposed to patients with communicable diseases.

Wears personal protective equipment as needed.

The duties listed above are intended only as illustrations of the various types of work that
may be performed. The omission of specific statements of duties does not exclude them

from the position if work is similar, related or a logical assignment of the position.

The job description does not constitute an employment agreement between the employer
and the employee and is subject to change by the employer as the needs of the employer

and requirements of the job change.
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