Board of Riley County 115 North 4th Street

ﬂl[f”,'ﬂllﬂ”) ’ Commissioners Manhattan, KS 66502
Regular Meeting www.rileycountyks.gov

Agenda
\ Cindy Kabriel
Commission Chambers 8:30 AM
District 2 — Greg McKinley, Member District 3 — Kathryn Focke, Chair District 1 — John Ford, Vice Chair
8:30 AM Call to Order

Pledge of Allegiance

Public Comment
1. Public Comments

Commission Comments
2. Commission Comments

Business Meeting

3. Sign Tax Roll Corrections
4. Sign Riley County Employee Action Form(s)

Review Minutes

5. Board of Riley County Commissioners - Regular Meeting - Jul 31,
2023 8:30 AM

Review Tentative Agenda
6. Tentative Agenda

Press Conference Topics
7. Discuss Press Conference

9:00 AM Russel Stukey, Emergency Management Director
8. Staff Time Report for Emergency Management & Fire District #1

9:15 AM Michael Boller, Noxious Weed Director
9. Staff Update

9:30 AM Anna Burson, Appraiser
10.  Appraiser's Office August Staff Update
9:45 AM Kurt Moldrup, RCPD Assistant Director
11. Public Hearing for FY2023 Edward Byrne Memorial Justice
Assistance Grant (JAG)
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Agenda

Board of Riley County Commissioners August 3, 2023

10:00 AM

10:15 AM

10:35 AM

10:45 AM

Craig Cox, Deputy County Counselor

12. Resolution for Issuance of County's GO Bonds, Series A, 2023 for
High Plains Ranch Street Benefit District

Clancy Holeman, Counselor/Director of Administrative Services
13.  Administrative Work Session

Rich Vargo, County Clerk
14. Request to Fill - As Needed Election Clerical Assistants

Vivienne Leyva, PIO and Shilo Heger, Treasurer

15.  Discussion of Expanded Hours Survey Results and Strategies for
Employee Retention and Recruitment

Adjournment

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make
reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human

Resources at (785) 537-6303 (voice and TTY) for assistance.

Board of Riley County Commissioners
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RILEY COUNTY )
COUNTY CLERK & ELECTIONS
Tax Roll Correction

COMMISSION AGENDA REPORT

Rich Vargo

County Clerk

110 Courthouse Plaza
Manhattan, KS 66502
Phone: 785-565-6200

FROM: Lori Muir, Real Estate Specialist
MEETING: August 3, 2023
SUBJECT: Sign Tax Roll Corrections

PRESENTER: Rich Vargo, County Clerk

POSSIBLE MOTION(S)

Move to approve the Tax Roll Corrections from the 2023 tax sale.

Move to deny
Move to modify
Move to table

No action required.

The Board agreed by consensus to

Enclosures:
. image30080 (PDF)

Updated: 8/1/2023 9:10 AM by Lori Muir
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ﬂ!lﬂﬂﬂJﬂMY COUNITY CLERK & ELECTIONS
\

COMMISSION AGENDA REPORT

Rich Vargo

County Clerk

110 Courthouse Plaza
Manhattan, KS 66502
Phone: 785-565-6200

FROM: Elizabeth Ward, Human Resources Director
MEETING: August 3, 2023
SUBJECT: Sign Riley County Employee Action Form(s)

PRESENTER: Elizabeth Ward, Human Resources Director

2023-07 Paramedic JSchwanke EAF  (DOCX)
2023-07 Fire TGooden-Heit EAF (DOCX)

Enclosures:

e 2023-07 AEMT JKelley EAF (DOCX)
e 2023-07 EMT AYeakel EAF (DOCX)
e 2023-07 EMT JCandido EAF (DOCX)
. 2023-07 EMT CAlbanese EAF (DOCX)
L]

L]

Updated: 7/28/2023 3:54 PM by Elizabeth Ward

Page 1
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RILEY COUNTY EMPLOYEE ACTION FORM

Full Legal Name: Jairus Kelley
Status Change: Full-Time

Seniority: 0 Years, 3 Month(s)

Position: AEMT

Pay Range: 20

Base Rate: $18.29

Funds Codes: 1- County General

Supervisor: Joshua Gering

BoCC Chairman

Status Change Date: 09/02/2023
Date of Hire: 04/25/2023

Position Type: Full Time
Pay Type: Hourly
Annualized Pay: $57,796.40

Department Head: David Adams

Date:

4.a

Company Code: 166733

BoCC Member

Date:

Attachment: 2023-07 AEMT JKelley EAF (13624 : Employee Action Form (Green Sheet))

BoCC Member

Date:

Original document stored in Human Resources

Revised 2022-11

Packet Pg. 46




RILEY COUNTY EMPLOYEE ACTION FORM

Full Legal Name: Adrianna Yeakel
Status Change: Full-Time

Seniority: 0 Years, 3 Month(s)

Position: EMT

Pay Range: 20

Base Rate: $16.38

Funds Codes: 1- County General

Supervisor: Joshua Gering

BoCC Chairman

Status Change Date: 09/02/2023
Date of Hire: 04/25/2023

Position Type: Full Time
Pay Type: Hourly
Annualized Pay: $51,760.80

Department Head: David Adams

Date:

4.b

Company Code: 166733

BoCC Member

Date:

Attachment: 2023-07 EMT AYeakel EAF (13624 : Employee Action Form (Green Sheet))

BoCC Member

Date:

Original document stored in Human Resources

Revised 2022-11

Packet Pg. 47




RILEY COUNTY EMPLOYEE ACTION FORM

Full Legal Name: John Candido
Status Change: Full-Time

Seniority: 0 Years, 3 Month(s)

Position: EMT

Pay Range: 20

Base Rate: $17.20

Funds Codes: 1- County General

Supervisor: Joshua Gering

BoCC Chairman

Status Change Date: 09/02/2023
Date of Hire: 04/25/2023

Position Type: Full Time
Pay Type: Hourly
Annualized Pay: $54,352.00

Department Head: David Adams

Date:

4.c

Company Code: 166733

BoCC Member

Date:

Attachment: 2023-07 EMT JCandido EAF (13624 : Employee Action Form (Green Sheet))

BoCC Member

Date:

Original document stored in Human Resources

Revised 2022-11

Packet Pg. 48




RILEY COUNTY EMPLOYEE ACTION FORM

Full Legal Name: Chris Albanese
Status Change: Full-Time

Seniority: 0 Years, 3 Month(s)

Position: EMT

Pay Range: 20

Base Rate: $16.38

Funds Codes: 1- County General

Supervisor: Joshua Gering

BoCC Chairman

Status Change Date: 09/02/2023
Date of Hire: 04/25/2023

Position Type: Full Time
Pay Type: Hourly
Annualized Pay: $51,760.80

Department Head: David Adams

Date:

4.d

Company Code: 166733

BoCC Member

Date:

Attachment: 2023-07 EMT CAlbanese EAF (13624 : Employee Action Form (Green Sheet))

BoCC Member

Date:

Original document stored in Human Resources

Revised 2022-11
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RILEY COUNTY EMPLOYEE ACTION FORM

Full Legal Name: Josh Schwanke
Status Change: Full-Time

Seniority: 0 Year(s), 3 Month(s)

Position: EMS/Ambulance Paramedic
Pay Range: 20

Base Rate: $19.98

Funds Codes: 1- County General

Supervisor: Joshua Gering

BoCC Chairman

Status Change Date: 09/02/2023
Date of Hire: 04/25/2023

Position Type: Full Time
Pay Type: Hourly
Annualized Pay: $63,136.80

Department Head: David Adams

Date:

4.e

Company Code: 166733

BoCC Member

Date:

BoCC Member

Date:

Attachment: 2023-07 Paramedic JSchwanke EAF (13624 : Employee Action Form (Green Sheet))

Original document stored in Human Resources

Revised 2022-11

Packet Pg. 50




4.f

RILEY COUNTY EMPLOYEE ACTION FORM Company Code: 166733

Full Legal Name: Tristan Gooden-Heit Status Change Date: 02/13/2023
Status Change: Separation Date of Hire: 09/03/2019

Seniority: 3 Years, 0 Month(s)

Position: Volunteer Firefighter Stipend Position Type: As-Needed §
(9)]
Pay Range: TASND Pay Type: Hourly §
o
Base Rate: $0.00 Annualized Pay: $0.00 =
]
Funds Codes: 183-Riley Co Fire District #1, 183-Fire District #1 o
o
Supervisor: John Martens Department Head: Russel Stukey b
(D)
5
o
£
L
S
A
\u)
LL
<
L
5
I
c
[}
©
o
o
O
|_
o
=
S
N
&
BoCC Chairman Date: c
£
BoCC Member Date: 3
<
BoCC Member Date:
Original document stored in Human Resources Revised 2022-11
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RILEY GOUNTY ) ,

-

6.a

Board of Riley County 115 North 4th Street
Commissioners Manhattan, KS 66502

www.rileycountyks.gov

Regular Meeting
TENTATIVE Agenda

August 07, 2023

Cindy Kabriel
785-565-6200

Commission Chambers

8:30 AM

District 2 — Greg McKinley, Member District 3 — Kathryn Focke, Chair District 1 — John Ford, Vice Chair

8:30 AM

9:00 AM

9:30 AM

9:45 AM

10:00 AM

10:15 AM

Call to Order

Pledge of Allegiance
Public Comment
Commission Comments
Business Meeting

Review Minutes

Review Tentative Agenda
Press Conference Topics

Clancy Holeman, Counselor/Director of Administrative Services
1. Administrative Work Session

Press Conference

2. RCPD Update - Greg Steere (3-5 minutes)
3. Downtown Manhattan Update - Gina Snyder (3-5 minutes)

Amanda Webb, Planning/Special Projects Director
4. Staff update

Julie Gibbs, Health Department Director
5. Grant

Amanda Webb, Planning/Special Projects Director
6. Proposed Stadel Road Benefit District

Adjournment

Announcement

A commissioner will be on In Focus live at 9:05 a.m. Tuesday, August

Board of Riley County Commissioners

Page 1

Attachment: 08-07-23 tentative agenda (12859 : Tentative Agenda)
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http://www.rileycountyks.gov/
http://www.rileycountyks.gov/67/Meet-the-Commissioners
http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_1
http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_2

6.a

TENTATIVE Agenda Board of Riley County Commissioners August 7, 2023

8, 2023 (GM).

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make
reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human
Resources at (785) 537-6303 (voice and TTY) for assistance.

Board of Riley County Commissioners Page 2

Attachment: 08-07-23 tentative agenda (12859 : Tentative Agenda)
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RILEY GOUNTY ) ,

-

Board of Riley County

Commissioners
Regular Meeting
TENTATIVE Agenda

August 10, 2023

6.b

115 North 4th Street
Manhattan, KS 66502
www.rileycountyks.gov

Cindy Kabriel
785-565-6200

Commission Chambers

8:30 AM

District 2 — Greg McKinley, Member

District 3 — Kathryn Focke, Chair

8:30 AM

9:00 AM

9:20 AM

9:30 AM

9:45 AM

10:30 AM

District 1 — John Ford, Vice Chair

Call to Order

Pledge of Allegiance
Public Comment
Commission Comments

Business Meeting

1. Discuss Joint City/County/County Meeting
2. Approve payroll/accounts payables (when completed)

Review Minutes
Review Tentative Agenda
Press Conference Topics

Clancy Holeman, Counselor/Director of Administrative Services
3. Administrative Work Session

Break

Shilo Heger, Treasurer
4. Monthly Revenue Reports

Jason Smith, Manhattan Area Chamber of Commerce
5. Economic development update

Budget and Planning Committee — Brittany Phillips, Budget and Finance

Officer
6. Monthly Cash Flow Reports

Adjournment

Board of Riley County Commissioners

Page 1

Attachment: 08-10-23 tentative agenda (12859 : Tentative Agenda)
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http://www.rileycountyks.gov/
http://www.rileycountyks.gov/67/Meet-the-Commissioners
http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_1
http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_2

6.b

TENTATIVE Agenda Board of Riley County Commissioners August 10, 2023

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human

Resources at (785) 537-6303 (voice and TTY) for assistance.

Board of Riley County Commissioners

Page 2

Attachment: 08-10-23 tentative agenda (12859 : Tentative Agenda)
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RILEY COUNTY EMERGENCY
MANAGEMENT/FIRE
\

Staff Update

STAFF REPORT

Russel Stukey
Emergency Management
Director

115 North 4th Street
Manhattan, KS 66502
Phone: 785-537-6333

FROM: Russel Stukey Director of Emergency Services

MEETING: August 3, 2023

SUBJECT: Staff Time Report for Emergency Management & Fire District #1

PRESENTER: Russel Stukey Director of Emergency Services

Shall present EM/FIRE staff time report for the month of July 2023.

Enclosures:
. 7, 2023 July staff time (DOCX)

Updated: 8/1/2023 3:20 PM by Cindy Kabriel
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Riley County Emergency Management

Manhattan, Kansas 6650

RILEY COUNTY) o e

Phone: 785-537-633.
Fax: 785-537-633

—_—

Monthly staff time report to BOCC, for the month of July 2023
911

e Constantly working on radio system management, analyzing opportunities to lower the
annual operating costs of the 911 system

e Dealt with a generator alarm failure at the Hargrave tower site

e Cell phone company has inquired about space on one of our towers, sounds promising

Emergency Management
Attended department head meetings
Attended several commission meetings
Reviewing proposed floor plans for Public Safety Headquarters and submitting comments
Employee training committee meetings
Monitored several different severe weather events
Chaired North East KS Homeland Sec. Council meeting in Topeka
Completed budget work for 2024
Participated in three active violence table top exercises
Attended comprehensive plan kick off meeting at the FCRC
EM/Fire Staff toured NBAF and had a discussion about collaboration going forward
Took two classes to comply with the EMPG grant requirements
Participated in the RCCC/SAC Homeland Security meeting
Attended After Action Review from Active Violence tabletops
Attended KEMA meeting in Strong City
Monitored severe weather events
Participated in elections CPE storage security remodel ideas
Items awaiting legal review:
Mobile Command Post upgrade RFP documents

Assistant Director Laurie Harrison activity EM/911
Kansas Emergency Management Association (KEMA):
Serve as Treasurer
Attend conference planning meeting
Attend NEKEMA regional meeting
Public Notification, Everbridge, Integrated Public Alert and Warning System (IPAWS):
Conduct monthly siren test, Everbridge test, IPAWS test
Facilitate Everbridge NE regional working group meeting
Update contacts
Serve as NE regional account administrator
Comprehensive Resource Management and Credentialing System (CRMCS):
Update resource list
Serve as account administrator

www.rileycountyks.go'

Attachment: 7, 2023 July staff time (13632 : Staff Time Report)
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Riley County Emergency Management

RILEY COUNTY )

—_—

Northeast Regional Homeland Security Council:
Serve as a project manager for Everbridge and CRMCS
Serve as KEMA representative
Emergency Management fund:
Oversee invoice payment process
911 fund:
Pay invoices
Track expenses and income
Plans:
Review Community Wildfire Protection Plan
Exercises:
Attend Active Violence TTX at USD 383
Attend Pottawatomie County exercise
Attend Active Violence TTX After Action Review meeting
Volunteer Management:
Update policies for volunteer management
Coordinate CERT members to participate in Pottawatomie County exercise
Community Outreach:
Training:
Attend NWS training
Provide Everbridge training to RCPD dispatch personnel
Attend active violence webinar
Misc:
Attend 911 working group
Deploy equipment to Wamego for July 4 celebration
Deploy equipment to Topeka for Stampede festival
Tour NBAF
Attend cybersecurity gap analysis meeting in Topeka
Attend July 19 Department Head meeting
Assist with AAR and IP report
Welcome intern Kyle Lewis

EM Planner Baldwin Fisher
Kansas Emergency Management Association (KEMA):
Attend NEKEMA regional meeting

Exercises:
Attend Active Violence TTX at USD 383
Attend Active Violence TTX After Action Review meeting
Create AAR and IP report
Attend Pottawatomie County exercise

Riley County Fire District #1
115 N. 4% Stree

Manhattan, Kansas 6650

Phone: 785-537-633:

Fax: 785-537-633
www.rileycountyks.go'
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Riley County Emergency Management

Manhattan, Kansas 6650

RILEY COUNTY) o e

Phone: 785-537-633.
Fax: 785-537-633

\
Training:

Provide CRMCS training to intern and conduct quarterly test
Earned HAM Radio License

Misc:
Tour NBAF
EM Intern Kyle Lewis activity July 2023:

Exercises:
Attend Active Violence TTX at USD 383
Attend Active Violence TTX After Action Review meeting
Assist with AAR and IP report
Attend Pottawatomie County exercise

Fire
e Attended county fire trainings
e Attended several department head meetings
e Continue to accept and process applications for volunteer firefighters
e Covered emergency calls
e Working with Planning and Zoning staff on several different projects
e Moving forward with dirt work for the new fire station 102 in Ashland
e Completed budget work for 2024
e Took HB108 to Salina for repairs participated in BOCC meeting to discuss Fire station 115

properties participation in Stadel Rd sewer district
e Assisted with vol. ff interviews
e Dealing with personnel issues
[ ]
Items awaiting legal review:
a. University Park proposed fire station property legal description and agreement with UP board
to swap property when new fire station is completed
b. First responder agreement with the City of Randolph, Mercy Hospital Ambulance service
(now Riley County EMS) and RCFD #1
c. RCFD#1 policy/SOG review
Items awaiting HR review:
a. RCFD#1 policy/SOG review

Admin. Asst. M. Horstmeier

Created and sent out incident reports for the owners of residences where fires or checks have
occurred.

Assisted Volunteer Firefighter with reimbursements, filing of training hours, and provide
information when needed.

www.rileycountyks.go'
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Riley County Emergency Management

Riley County Fire District #1
RILEY GOUNTY
Manhattan, Kansas 6650

Phone: 785-537-633:
Fax: 785-537-633

www.rileycountyks.go'

Entered training hours for the Advisory Board and Committee meetings that were held in the

month of July.

Received gear and equipment from former firefighters that are no longer with the department

for various reasons.

Sent invoices out to firefighters who are no longer with the department, but still have

equipment.

Created the third issue of our RCFD Newsletter “The Extinguisher” for distribution to all

members. The newsletter should be sent out by the first week of August.

Helped our new inter, Kyle Lewis, complete his onboarding process that was previously

incomplete.

Prepare bills and invoices for Accounts Payable and Purchase card cycles as needed.

Continued to process burn permit applications and issuing new permits.

The Prescribed Burn Report was compiled and sent to the Kansas Forest Service for their

records. The older burns on our GIS map were removed after being logged into our system for

our records.

The updated list of active burn permits list was sent over to Riley County Dispatch for their

records regarding the controlled burn map.

Spoke with HR about changing the title of our Volunteer Firefighter job description as we are

receiving an influx of applications and are trying to be less confusing to applicants.

Working with HR to build a pre-screening questionnaire to reduce the number of applications

that are applying to the volunteer position believing that it is a full-time position. We are hoping

adding additional screening will help reduce the number of applicants that are actually looking

for full-time employment.

Completed the IS-200C, Basic Incident Command System for Initial Response training.

Subscribed to the new weather alert chat software NWSChat and attended all necessary

training for the new program.

Deputy Chief Doug Russell
Responding to multiple incidents

- Dealing with personnel issues.

- Working on and prioritizing truck repairs

- Working on Monthly Truck and Equipment checks

- Station 102 new pad ready for building

- Dirt Contractor ready to move to Station 110 Pad whenever we get land agreement done.

- Attended joint training with station 104,105,106,109,110,111 pre planning Riley County
High School.

Attachment: 7, 2023 July staff time (13632 : Staff Time Report)
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Riley County Emergency Management

Manhattan, Kansas 6650

RILEY COUNTY) o e

Phone: 785-537-633.
Fax: 785-537-633

—_—

- Planning august county training.

- Pump repair on P110 scheduling P106.

- Working with county shops on multiple truck repairs.

Deputy Chief John Martens

NBAF tour on 7/13

Attended Active Violence tabletop exercise on 7/10 with local agencies
Processing new firefighter applications & onboarding staff

Handling personnel issues

Performing annual fire safety inspections at businesses and follow-ups where
necessary

Reviewing code footprints with Planning & Development

Working with Recruitment & Retention Committee on delivering a department-wide
membership survey on 7/26 to help aid in the development of R&R plan.

In progress- Small Unmanned Aircraft Systems- Part 107 Operators license and
program planning

In progress- Putting together Stop-the-bleed kits for Stations and Chief Vehicles with
assistance from RCEMS and RCPD.

Working with Vivienne PIO to build out several short-videos for Volunteer Fire
Recruitment and website improvements

In process- Updating inventory list for RCFD medical bags to ensure adequate
equipment and stock

In-progress- Working with RCEMS to provide updated medical protocols to RCFD#1
EMT staff

In progress- Coordinating logistics of hosting a Firefighter 1 Nationally Accredited
course this fall with Kansas Fire Rescue Training Institute

In progress- Coordinating logistics of hosting a Wildland Red Card National
Quialifications course this fall with Kansas Fire Rescue Training Institute

www.rileycountyks.go'
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Riley County Emergency Management

Riley County Fire District #1
RILEY GOUNTY
Manhattan, Kansas 6650

Phone: 785-537-633:
Fax: 785-537-633
« Awarded approximately $2500 from Kansas Forest Service for the Volunteer Fire
Assistance Grant to go towards wildland firefighting equipment

www.rileycountyks.go'

« Attended area Fire Chiefs Meeting hosted by MFD on 7/20/23

« Participated in pre-plan training session at Riley County High School with several of the
RCFD Stations on 7/20/23

Month End July
New Applications* 19
Rejected / Withdrawn Candidates 2
Interviews Conducted 5
Hired Candidates 0
Probationary Firefighters 8
Trained Firefighters 102
Total Active Members 115
Terminations 0
Resignations 0
Retirements 0

Submitted by:
Russel Stukey, Emergency Services Director

Attachment: 7, 2023 July staff time (13632 : Staff Time Report)
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NOXIOUS WEED/HHW
Staff Update

STAFF REPORT

Michael Boller
Noxious Weed Director
6245 Tuttle Creek Blvd

Manhattan, KS 66503
Phone: 785-539-3202

FROM: Michael Boller Director Riley Co Noxious Weed
MEETING: August 3, 2023
SUBJECT: Staff Update

PRESENTER: Michael Boller Director Riley Co Noxious Weed

Enclosures:
e  8-3-2023 Staff Report (DOC)

Updated: 8/1/2023 8:07 AM by Michael Boller
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Riley County Noxious Weed/HHW Department
Michael Boller, Director
August 3, 2023

Staff Report

Noxious Weed/Mowing:

HHW:

Spraying for noxious weeds on county roads and contracted townships is was
completed last month and spot spraying will continue on county roads.

KDOT spraying for noxious weeds will continue during August and spraying for
Sericea Lespedeza continues throughout the month.

The second round of mowing on county roads is 85% complete and in some areas
several passes were made which usually does not occur until the third round. We
are almost a full month ahead of schedule. This is partially due to dry conditions
which has contributed to lower vegetation growth along the roadways as well as
the efficient operation of the operator with extended shifts.

Maintaining lagoon ponds started last month with mowing on both the Deep
Creek lagoon and Terra Heights Lagoon.

Next HHW collection at Howie’s Recycling is Saturday, August 12, 2023 from
8:00am to 12:00 noon. No business waste will be accepted at this event nor will
large loads of material (Truck Loads). For further details please refer to HHW
Website.

The Riley County HHW Facility has recycled latex paint to give away. We have
one gallon and 5 gallon containers available. Our office is open Monday — Friday
from 7:30am to 4:00pm for assistance. Including over lunch.

Clean Harbors clean out occurred July 11" and next schedule clean out in
September.

Other:

CWDAK summer conference was in the month of July in Colby Kansas. | was in
attendance and received credits towards my license.

Justin Brenner will be attending training in Dodge City in August for credits
towards his applicators license.

9.a

Attachment: 8-3-2023 Staff Report (13628 : Riley County Noxious Weed Staff Update)
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COUNTY APPRAISER'S OFFICE
Staff Update

STAFF REPORT

10

Anna Burson
County Appraiser
110 Courthouse Plaza
Manhattan, KS 66502
Phone: 785-537-6310

FROM: Appraiser's Office
MEETING: August 3, 2023
SUBJECT: Appraiser's Office August Staff Update

PRESENTER: Anna Burson

Enclosures:
e  (08-03-2023 Appraiser's Office Commission Meeting update (DOCX)

. BOTA UPDATE 8-3-23  (PDF)

Updated: 7/31/2023 3:06 PM by Anna Burson
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Appraiser’s Office Report
BOCC August 3¢, 2023

Personal property
o We are migrating Personal Property manufactured homes into Orion. The data from Komtek has been
converted and is in the process of being loaded into Orion this week.
The 2" Quarter watercraft report has been received and staff are working through the report.
Personal property is fully staffed, and training is underway.
o We are working with the treasurer’s office, getting staff trained in the functions of the MOVR'’s system.
This system has reporting functions and search functions that will be useful tools for our office.
Agricultural
o Continuing sales validation and AG Use review.
Residential
o Sales Validation and annual review are continuing. We are just under 70% complete on annual review.
o There have been 620 sales recorded of which 556 are residential properties, both figures are up over
last month’s update. The median sale price is currently $223,000 this is down slightly over last month.
Our current sales ratio is at 95%.
We have 206 total permits, 30 are new dwellings.
There are a total of 6 small claims hearings relating to 2023 valuation. 2- we have received decisions on,
3 were heard by the small claims division and we are waiting for the decision letters, and 1 was
rescheduled and we are waiting for a new date. The only other outstanding appeals regarding 2023
valuation for residential/ag/vacant are the 9 parcels with one owner going to the full BOTA, they are
docketed but not yet scheduled.
Commercial
o | have attached the Commercial BOTA cases and there have been no notable changes.
o Our analyst is working to prepare documentation for the Board of Tax Appeal hearings scheduled in
Topeka.
o The Commercial analyst is almost complete with neighborhood and land analysis.
Additional Information
o Vacation reminder
o IAAO Conference

Attachment: 08-03-2023 Appraiser's Office Commission Meeting update (13625 : Appraiser's Office Staff Update August 2023)
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BOTA - OPEN

7/31/2023

DOCKET

2023-2524-EQ
2023-2523-EQ
2023-2525-EQ
2023-2526-EQ
2023-2441-EQ
2020-6179-PR
2020-6180-EQ
2021-1105-EQ
2020-1714-EQ
2021-5574-EQ
2022-1386-EQ
2023-1154-EQ
2020-1099-EQ
2021-1437-EQ
2022-2165-EQ
2023-1916-EQ
2020-1097-EQ
2021-1435-EQ
2022-2164-EQ
2023-1914-EQ
2020-1098-EQ
2021-1436-EQ
2022-2166-EQ
2023-1915-EQ
2020-1509-EQ
2021-3394-EQ
2022-1279-EQ
2023-2431-EQ

2021-285-PR
2021-5575-EQ
2022-1387-EQ
2023-1155-EQ
2020-1713-EQ
2021-2046-EQ
2022-1385-EQ
2023-1153-EQ
2020-1715-EQ
2021-5576-EQ
2022-1388-EQ
2023-1156-EQ
2023-2381-EQ
2021-1615-EQ
2022-2176-EQ
2023-1237-EQ

PARCEL NUMBER
081-189-31-0-00-00-007.00-0
081-189-31-0-00-00-010.00-0
081-189-31-0-00-00-017.01-0
081-203-06-2-70-18-001.00-0
081-203-07-2-20-09-003.00-0
081-203-07-2-80-01-001.02-0
081-203-07-2-80-01-001.02-0
081-203-07-2-80-01-001.02-0
081-204-18-2-10-18-001.00-0
081-204-18-2-10-18-001.00-0
081-204-18-2-10-18-001.00-0
081-204-18-2-10-18-001.00-0
081-204-18-2-10-18-001.01-0
081-204-18-2-10-18-001.01-0
081-204-18-2-10-18-001.01-0
081-204-18-2-10-18-001.01-0
081-204-18-2-10-18-002.00-0
081-204-18-2-10-18-002.00-0
081-204-18-2-10-18-002.00-0
081-204-18-2-10-18-002.00-0
081-204-18-2-10-18-011.00-0
081-204-18-2-10-18-011.00-0
081-204-18-2-10-18-011.00-0
081-204-18-2-10-18-011.00-0
081-204-18-2-10-20-001.00-0
081-204-18-2-10-20-001.00-0
081-204-18-2-10-20-001.00-0
081-204-18-2-10-20-001.00-0
081-204-18-2-10-20-011.00-0
081-204-18-2-10-20-004.02-0
081-204-18-2-10-20-004.02-0
081-204-18-2-10-20-004.02-0
081-204-18-2-10-20-004.02-0
081-204-18-2-10-20-005.00-0
081-204-18-2-10-20-005.00-0
081-204-18-2-10-20-005.00-0
081-204-18-2-10-20-005.00-0
081-204-18-2-10-20-013.00-0
081-204-18-2-10-20-013.00-0
081-204-18-2-10-20-013.00-0
081-204-18-2-10-20-013.00-0
081-204-18-2-20-10-001.00-0
081-204-18-2-20-19-001.00-0
081-204-18-2-20-19-001.00-0
081-204-18-2-20-19-001.00-0

OR#
R6092
R6096
R6104
R7912
R8759
R9273
R9273
R9273
R9845
R9845
R9845
R9845
R9846
R9846
R9846
R9846
R9847
R9847
R9847
R9847
R9848
R9848
R9848
R9848
R9850
R9850
R9850
R9850
R9863
R9855
R9855
R9855
R9855
R9857
R9857
R9857
R9857

R302812

R302812

R302812

R302812

R10104
R10250
R10250
R10250

YEAR

2023
2023
2023
2023
2023
2019
2020
2021
2020
2021
2022
2023
2020
2021
2022
2023
2020
2021
2022
2023
2020
2021
2022
2023
2020
2021
2022
2023
2023
2020
2021
2022
2023
2020
2021
2022
2023
2020
2021
2022
2023
2023
2021
2022
2023

PROPERTY OWNER

COLONIAL GARDENS LLC (3050 TCB)
COLONIAL GARDENS LLC (3000 TCB)

COLONIAL GARDENS LLC (0000 E MARLATT)

BLUE VALLEY MHC LLC
SUNFLOWER BANK
BJS, INC
BJS, INC
BJS, INC
MHTTTN MARKETPLACE
MHTTTN MARKETPLACE
MHTTTN MARKETPLACE
MHTTTN MARKETPLACE
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
WG-7060 KS, LLC
HY-VEE INC
HY-VEE INC
HY-VEE INC
HY-VEE INC
HY-VEE INC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SCLLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN MARKETPLACE SC LLC
MANHATTAN LAND COMPANY LLC
PR MIG MANHATTAN OWNER LLC
PR MIG MANHATTAN OWNER LLC
PR MIG MANHATTAN OWNER LLC

BUSINESS NAME/SITE

COLONIAL GARDENS MHP OFFICE
COLONIAL GARDENS
COLONIAL GARDENS - VACANT
BLUE VALLEY MHC LLC
SUNFLOWER BANK
IHOP
IHOP
IHOP
A&W/NOODLES/ETC.
A&W/NOODLES/ETC.
A&W/NOODLES/ETC.
A&W/NOODLES/ETC.
WALGREENS (BLUEMONT) PARKING LOT
WALGREENS (BLUEMONT) PARKING LOT
WALGREENS (BLUEMONT) PARKING LOT
WALGREENS (BLUEMONT) PARKING LOT
WALGREENS (BLUEMONT)
WALGREENS (BLUEMONT)
WALGREENS (BLUEMONT)
WALGREENS (BLUEMONT)
WALGREENS (BLUEMONT) PARKING LOT
WALGREENS (BLUEMONT) PARKING LOT
WALGREENS (BLUEMONT) PARKING LOT
WALGREENS (BLUEMONT) PARKING LOT
HY-VEE-STORE
HY-VEE-STORE
HY-VEE-STORE
HY-VEE-STORE
HY-VEE GAS STATION
MCALISTER'S
MCALISTER'S
MCALISTER'S
MCALISTER'S
BED BATH & BEYOND & OTHER RETAILERS
BED BATH & BEYOND & OTHER RETAILERS
BED BATH & BEYOND & OTHER RETAILERS
BED BATH & BEYOND & OTHER RETAILERS
VACANT - WAS PAUL MITCHELL SALON
VACANT - WAS PAUL MITCHELL SALON
VACANT - WAS PAUL MITCHELL SALON
VACANT - WAS PAUL MITCHELL SALON
MANHATTAN LAND COMPANY LLC
COURTYARD BY MARRIOTT
COURTYARD BY MARRIOTT
COURTYARD BY MARRIOTT

COUNTY VALUE

$407,900
$8,856,630
$1,870
$4,239,320
$4,626,910
$1,974,000
$1,974,000
$1,974,000
$2,100,000
$1,770,000
$1,670,000
$1,570,000
$133,660
$140,910
$140,040
$139,920
$2,398,740
$2,478,940
$2,480,660
$2,479,080
$119,500
$126,850
$126,000
$125,850
$6,750,000
$6,750,000
$7,000,000
$7,605,800
$1,114,600
$1,375,000
$1,160,000
$1,090,000
$1,029,000
$4,585,000
$4,125,000
$4,015,000
$3,785,000
$745,000
$630,000
$380,000
$255,000
$1,113,740
$14,651,580
$17,330,300
$15,874,740

TAXPAYER
VALUE

?
$8,327,504

?
$3,825,000
$2,313,455
$1,000,000
$1,482,207
$1,300,000
$1,365,000
$1,150,500

1463240
$1,402,794

?

prior year value

?

?

?

prior year value

?

?

?

prior year value

?

?
$6,699,500
$6,280,700
$6,280,700
$3,802,900

$557,300
$1,114,370
$1,114,370

?

$984,227

?
$3,415,016
$3,415,016
$3,278,465

$484,250
$478,968
$190,000

?

$556,870

?

?

?

SCHEDULED

TBA

TBA

TBA

TBA

TBA

MONDAY, AUGUST 21, 2023 @ 9:00 FOR 3 HOURS IN TOPEKA

MONDAY, AUGUST 21, 2023 @ 9:00 FOR 3 HOURS IN TOPEKA

MONDAY, AUGUST 21, 2023 @ 9:00 FOR 3 HOURS IN TOPEKA

CO UL MONDAY -AUGUST 7.-2023-@-9:00 FOR 3 HOURS IN-TOPEKA
CO LT MONDAY -AUGUST 72023 @ 9:00 FOR 3 HOURS IN-TOPEKA
CONTINUED MONDAY, AUGUST 72023 @ 9:00 FOR 3 HOURS IN- TOPEKA
TBA

CONTINUED FRIDAY -JUNE 2,2023- @ 1:30- FOR 3.5 HOURS IN-TOPEKA-
CONTINUED FRIBAY-JUNE-2,-2023-@ 1:30-FOR-3.5 HOURS IN-TOPEKA-
CONTINUED FRIBAY-JUNE2,-2023-@-1:30-FOR3-5-HOURSIN-TOPEKA-
TBA

CONTINUED FRIBAY-JUNE2,2023-@ 1:30-FOR3.5-HOURSIN-TOPEKA-
CONTINUED FRIBAY-JUNE2,2023-@ 1:30-FOR3-5-HOURSIN-TOPEKA-
CONTINUED FRIBAY-JUNE2,2023-@ 1:30-FOR3-5-HOURSIN-TOPEKA-
TBA

CONTINUED FRIBAY-JUNE2,2023-@ 1:30-FOR3-5-HOURSIN-TOPEKA-
 FRIBAY.JUNE 22023 @ 1:30-FOR 3.5 HOURS IN-TOPEKA-
 FRIBAY.JUNE 22023 @ 1:30-FOR 3.5 HOURS IN-TOPEKA-
TBA

CONTINUED FRIBAY-MAY-19-2023-@-3:30-FOR-EHOURIN-TOREKA
CONTINUED FRIBAY-MAY-19-2023-@-3:30-FOR-LEHOURIN-TOREKA
CONTINUED FRIBAY-MAY-19-2023-6-3:30-FOREHOURIN-TOREKA

TBA

TBA

O UL MONDAY -AUGUST 7.-2023-@ 9:00 FOR-3-HOURS IN-TOPEKA
CONTINUED MONDAY--AUGUST7:-2023-@-9:00-FOR-3-HOURSIN-FOPEKA
CONTINUED MONBAY--AJGUST/2023-@-9:00 FOR-3-HOURSINFOREKA
TBA

CONTINUED MONDAY, AUGUST 72023 @ 9:00 FOR 3 HOURS IN - TOPEKA
CONTINUED MONDAY -AUGUST 72023 @ 9:00 FOR 3-HOURS IN-TOPEKA
CONTINUED MONBAY-AUGUST7.-2023-@-9:00- FOR-3-HOURS IN-TOPEKA
TBA

CONTINUED MONDBAY--AUGUST7-2023-@-9:00-FOR-3-HOURSN-TOPEKA
CONTINUED MONDBAY-AUGUST7-2023-@-9:00-FOR-3-HOURSIN-TOPEKA
CONTINUED MONBAY-AUGUST7-2023-@9:00-FOR-3-HOURSIN-TOPEKA
TBA

TBA

TUESDAY, OCTOBER 31, 2023 @9:00 FOR 1 HOUR IN TOPEKA

TUESDAY, OCTOBER 31, 2023 @9:00 FOR 1 HOUR IN TOPEKA

TBA

Attachment: BOTA UPDATE 8-3-23 (13625 : Appraiser's Office Staff Update August 2023)
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DOCKET

2023-2430-EQ
2021-1662-EQ
2022-2163-EQ
2021-383-PR
2021-1438-EQ
2023-2383-EQ
2021-336-PR
2021-1398-PR
2021-2065-EQ
2020-1749-EQ
2021-1660-EQ
2022-2172-EQ
2023-1157-EQ
2023-2450-EQ

2022-1278-EQ
2023-2451-EQ
2023-2352-EQ

2020-915-EQ
2021-1439-EQ
2022-2155-EQ
2023-2296-EQ
2023-2351-EQ
2023-2463-EQ
2022-5112-EQ
2023-1869-EQ
2023-2460-EQ
2023-2461-EQ
2023-2458-EQ
2023-2456-EQ
2023-2462-EQ
2023-2457-EQ
2023-2459-EQ
2023-2455-EQ
2021-3484-EQ
2022-1277-EQ
2023-2393-EQ
2020-1525-EQ
2021-2023-EQ
2022-1355-EQ

2020-914-EQ
2021-1440-EQ
2022-2157-EQ
2023-2295-EQ

PARCEL NUMBER

081-204-18-2-20-28-004.00-0
081-204-18-2-20-33-010.00-0
081-204-18-2-30-03-004.00-0
081-204-18-2-30-03-004.00-0
081-204-18-2-60-31-005.00-0
081-204-18-2-60-31-005.00-0
081-204-18-2-80-07-001.01-0
081-204-18-2-80-26-001.00-0
081-204-18-2-80-26-001.00-0
081-204-18-2-80-28-004.00-0
081-211-11-0-40-13-003.00-0
081-211-11-0-40-13-003.00-0
081-211-11-0-40-13-003.00-0
081-211-11-0-40-13-003.00-0
081-211-12-0-020-01-027.02-0
081-211-12-0-20-01-001.00-0
081-211-12-0-20-01-027.01-0
081-211-12-0-20-01-027.01-0
081-211-12-0-30-01-008.01-0
081-211-12-0-30-11-004.01.0
081-211-12-0-30-11-004.01-0
081-211-12-0-30-11-004.01-0
081-211-12-0-30-11-004.01-0
081-211-12-0-40-08-004.00-0
081-216-14-0-00-00-006.00-0
081-216-14-0-10-03-006.02-0
081-216-14-0-10-03-006.02-0
081-216-14-0-30-03-021.00-0
081-216-14-0-30-03-059.00-0
081-216-14-0-30-07-014.00-0
081-216-14-0-30-08-018.00-0
081-216-14-0-30-08-019.00-0
081-216-14-0-30-09-003.00-0
081-216-14-0-30-09-004.00-0
081-216-14-0-30-09-005.00-0
081-216-23-0-10-08-001.00-0
081-216-23-0-10-08-001.00-0
081-216-23-0-10-08-001.00-0
081-216-24-0-20-01-002.00-0
081-216-24-0-20-01-002.00-0
081-216-24-0-20-01-002.00-0
081-216-24-0-20-02-001.00-0
081-216-24-0-20-02-001.00-0
081-216-24-0-20-02-001.00-0
081-216-24-0-20-02-001.00-0

OR#
R10390
R10447
R10629
R10629
R11572
R11572

R309964
R12229
R12229
R12236
R15610
R15610
R15610
R15610
R15648
R15620
R15647
R15647
R16064
R16204
R16204
R16204
R16204
R16397
R19723
R19739
R19739
R20030
R20068
R20142
R20161
R20162
R20165
R20166
R20167
R20575
R20575
R20575
R21281
R21281
R21281
R21288
R21288
R21288
R21288

2023
2023
2022
2023
2023
2023
2023
2023
2023
2023
2023
2023
2021
2022
2023
2020
2021
2022
2020
2021
2022
2023

PROPERTY OWNER

MORO APARTMENTS LLC
MERION APARTMENTS LLC
KSU REAL ESTATE FUND LLC
KSU REAL ESTATE FUND LLC
PARKWOOD LLC
PARKWOOD LLC
COMMUNITY HOUSE LLC
HCW-MANHATTAN, LLC
HCW-MANHATTAN, LLC
MANHATTAN HOTELS LLC
CENTRO BRADLEY SPE 3 LLC
CENTRO BRADLEY SPE 3 LLC
CENTRO BRADLEY SPE 3 LLC
CENTRO BRADLEY SPE 3 LLC
MERCY REGIONAL HEALTH CNTR INC
MERCY REGIONAL HEALTH CNTR INC
MERCY HEALTH CENTER OF MANHATTAN
MERCY HEALTH CENTER OF MANHATTAN
FOUNDERS HILL APARTMETNS LLC
GLASS INVESTMENTS LLC
GLASS INVESTMENTS LLC
GLASS INVESTMENTS LLC
GLASS INVESTMENTS LLC
CHASE MANHATTAN APARTMENTS LLC
MCCALL CATS LLC
ICON INVESTMENTS LLC
ICON INVESTMENTS LLC
MCCALL CATS LLC
MCCALL CATS LLC
MCCALL CATS LLC
MCCALL CATS LLC
MCCALL CATS LLC
MCCALL CATS LLC
MCCALL CATS LLC
MCCALL CATS LLC
GENESIS HEALTH CLUBS OF MHTTN LLC
GENESIS HEALTH CLUBS OF MHTTN LLC
GENESIS HEALTH CLUBS OF MHTTN LLC
HD DEVELOPMENT OF MARYLAND
HD DEVELOPMENT OF MARYLAND
HD DEVELOPMENT OF MARYLAND
TARGET CORPORATION
TARGET CORPORATION
TARGET CORPORATION
TARGET CORPORATION

BUSINESS NAME/SITE

MORO APARTMTNS LLC
MAERION APARTMENTS LLC
HOLIDAY INN CAMPUS
HOLIDAY INN CAMPUS
PARKWOOD INN & SUITES
PARKWOOD INN & SUITES
COMMUNITY HOUSE LLC
HILTON GARDEN INN
HILTON GARDEN INN
HOLIDAY INN EXPRESS
WESTLOOP SHOPPING CENTER
WESTLOOP SHOPPING CENTER
WESTLOOP SHOPPING CENTER
WESTLOOP SHOPPING CENTER
VIA CHRISTI HOPSITAL
VACANT LOT NEXT TO HOSPITAL
MHTTN SURGICAL HOSPITAL
MHTTN SURGICAL HOSPITAL
FOUNDERS HILL APARTMETNS LLC
WALGREENS (ANDERSON AVE)
WALGREENS (ANDERSON AVE)
WALGREENS (ANDERSON AVE)
WALGREENS (ANDERSON AVE)
CHASE MANHATTAN APARTMENTS LLC
VACANT
AUTO MUSEUM PARKING LOT
AUTO MUSEUM PARKING LOT
VACANT
VACANT
VACANT
VACANT
VACANT
RESIDENTIAL
VACANT
VACANT
GENESIS
GENESIS
GENESIS
HOME DEPOT
HOME DEPOT
HOME DEPOT
TARGET
TARGET
TARGET
TARGET

COUNTY VALUE

$343,300
$1,441,800
$3,820,400
$4,011,420
$1,550,000
$1,215,790
$1,736,300
$11,301,990
$7,509,900
$3,597,840
$22,914,700
$22,833,000
$23,790,490
$23,790,490
$8,644,170
$779,150
$6,149,400
$6,176,700
$15,086,080
$2,715,200
$2,812,400
$2,812,400
$2,812,400
$12,473,850
$79,590
$1,220,060
$1,270,180
$1,280
$8,480
$31,880
$16,940
$10,010
$138,520
$85,320
$112,230
$7,674,200
$8,152,300
$8,152,300
$7,200,000
$7,200,000
$7,200,000
$9,850,000
$9,700,000
$9,700,000
$9,700,000

Total County Value in Question

$421,242,000 |

TAXPAYER
VALUE
$171,650
$720,900
$2,060,000
$3,630,000
$700,000
prior year value
$868,150
$8,753,893
$5,000,000
$2,374,300
$17,790,000
$21,160,000
$22,550,000
$22,070,000
$4,322,085
$389,575
?
$3,089,350
$13,500,000
?
prior year value
2

$11,400,000
$39,795
$272,021
$200,000
$640
$4,240
$15,940
$8,470
$5,005
$64,260
$42,660
$56,115
$3,873,100
$4,000,000
$4,076,150
$4,070,000
$4,070,000
$4,070,000
?
prior year value
?
?

10.b

SCHEDULED

TBA

TBA

. MONDAY-AUGUST 7.-2023-@ 1:30- FOR 1 HOURIN-TOPEKA
CONTINUED MONDAY--AUGUST7:-2023-@-1:30-FOR-L-HOURIN-TOREKA
WEDNESDAY, OCTOBER 25, 2023 @ 1:30 FOR 1 HOUR IN TOPEKA
WEDNESDAY, OCTOBER 25, 2023 @ 1:30 FOR 1 HOUR IN TOPEKA
TBA

MONDAY, AUGUST 21, 2023 @ 1:30 FOR 1 HOUR IN TOPEKA

MONDAY, AUGUST 21, 2023 @ 1:30 FOR 1 HOUR IN TOPEKA

MONDAY, AUGUST 21, 2023 @ 3:30 FOR 1 HOUR IN TOPEKA
CONTINUED MONBAY--AUGUST7,2023-@-2:30-FOR2HOURS
CONTINUED MONBAY--AUGUST7,2023-@-2:30-FOR2HOURS
CONTINUED MONDAY-AUGUST7.-2023-@ 2:30-FOR2HOURS

TBA

TBA-EXEMPT PARCEL

TBA (CANCELLED INFORMAL)-EXEMPT PARCEL

MONDAY, AUGUST 21, 2023 @2:30 FOR 1 HOUR IN TOPEKA

TBA

TBA

. FRIBAY-JUNE2-2023-@1:30-FOR-3-5-HOURS-IN-TOPEKA-
CONTINUED FRIBAY-JUNE22023-@-1:30-FOR3-5-HOURSIN-TOPEKA-
CONTINUED FRIBAY-JUNE22023-@-1:30-FOR-3-5-HOURSHIN-TOPEKA-
TBA

TBA

TBA

. FRIDAY-MAY-19-2023-@ 9:00-FOR-3-HOURSIN-TOREKA
TBA

TBA

TBA

TBA

TBA

TBA

TBA

TBA

TBA

CONTINUED FRIBAY.--MAY-19.2023-@ 2:30-FOR- 1 HOURIN-TOPEKA
CONTINUED FRIBAY;--MAY-19.-2023-@2:30-FOR- 1 HOURIN-TOPEKA
TBA

CONTINUED FUESBAY-JULY-11. 2023 @ 9:00 ONE-FULL DAY IN-TOREKA
CONTINUED FUESDAY,-JULY-11 2023 @ 9:00 ONE-FULL DAY IN-TOPEKA
CONTINUED FUESDAY,-JULY-11 2023 @ 9:00 ONE-FULL DAY IN-TOREKA

WEDNESDAY, OCTOBER 25, 2023 @2:30 FOR 1 HOUR IN TOPEKA
WEDNESDAY, OCTOBER 25, 2023 @2:30 FOR 1 HOUR IN TOPEKA
WEDNESDAY, OCTOBER 25, 2023 @2:30 FOR 1 HOUR IN TOPEKA
TBA
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! Outside Agency

110 Courthouse Plaza
’"lﬂ ‘:ﬂ”m y Manhatttjan, IES 66552
J OUTSIDE AGENCY Phone: 785-565-6200

Grant

COMMISSION AGENDA REPORT

FROM: Nichole Glessner, Riley County Police Department
MEETING: August 3, 2023

SUBJECT: Public Hearing for FY2023 Edward Byrne Memorial Justice Assistance
Grant (JAG)

PRESENTER: Kurt Moldrup, RCPD Assistant Director

Move to approve the FY2023 Edward Bryne Memorial Justice Assistance Grant (JAG) Program
application for the Riley County Police Department.

Enclosures:
e 07-26-2023 2023 Edward Byrne Memorial Justice Assistance Grant (PDF)

Updated: 7/27/2023 11:14 AM by Cindy Kabriel Page 1

Packet Pg. 69




11.a

RILEY COUNTY POLICE DEPARTMENT

Memorandum
Original to:
Action:
Copy to:
Comments:

To: Riley County Board of County
Commissioners (BOCC)

Thru:  Director Brian Peete

Thru:  Assistant Director Moldrup

From: Captain Freidline

Ref: 2023 Edward Byrne Memorial Justice Assistance Grant
Date:  July 26,2023

Summary

The Riley County Police Department requests that the Board of County Commissioners authorize the agency
to move forward on an application of grant funds through the 2023 Edward Byrne Memorial Justice
Assistance Grant program. The grant funds will be used to purchase duty issued handguns, holsters and iron
sights.

Background

The Justice Assistance Grant (JAG) Program, administered by the Bureau of Justice Administration (BJA), is
the leading source of federal justice funding to state and local jurisdictions. The JAG Program provides
states, tribes, and local governments with critical funding necessary to support a range of program areas
including law enforcement, prosecution, indigent defense, courts, crime prevention and education,
corrections and community corrections, drug treatment and enforcement, planning, evaluation, technology
improvement, crime victim and witness initiatives, mental health programs and related law enforcement and
corrections programs, including behavioral programs and crisis intervention teams, and implementation of
state crisis intervention court proceedings and related programs or initiatives including, but not limited to,
mental health courts, drug courts, veterans courts, and extreme risk protection order programs.

For each state and territory, the Bureau of Justice Statistics calculates a minimum base allocation which,
based on the congressionally mandated JAG formula, can be enhanced by (1) the state’s share of the national
population and (2) the state’s share of the country’s Part 1 violent crime statistics as reported by the Federal
Bureau of Investigation’s (FBI’s) Uniform Crime Reporting (UCR) Program. Once the state funding is
calculated, 60 percent of the allocation is awarded to the state and 40 percent to eligible units of local
government.

Our local units of government have been allocated Edward Byrne Memorial Justice Assistance Grants in
varying amounts since 2005. The RCPD has made application to receive the funds allocated to the City of
Manhattan and Riley County following requests to and approval by the respective governing bodies. The
funds received under this grant generally total about $22,000 annually.

Specifics

The 2023 allocation for Riley County is $24,411. The grant does not require matching funds. Should the
application be approved, the RCPD intends to apply the entire grant allocation towards 2023 expenses related
to equipping officers with updated handguns, iron sites and holsters. Specifically, the funds will be used to
purchase 26 duty handguns, 20 holsters, and 52 iron sites (front and rear).

1of2
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Recommendation

Therefore, the Riley County Police Department recomimends that the BOCC give authorization to the agency
to proceed with the grant application process and to accept and utilize the funds should the application be

approved and the funds awarded.

11.a
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11.a

1-800-518-4726

g3 GRANTS.GOV*~ WORKS PACE FORM SUPPORT@GRANTS.GOV

This Workspace form is one of the forms you need to complete prior to submitting your Application Package. This form can be completed in its entirety offline using
Adobe Reader. You can save your form by clicking the "Save" button and see any errors by clicking the “Check For Errors” button. In-progress and completed forms

can be uploaded at any time to Grants.gov using the Workspace feature.

When you open a form, required fields are highlighted in yellow with a red border. Optional fields and completed fields are displayed in white. If you enter invalid or
incomplete information in a field, you will receive an error message. Additional instructions and FAQs about the Application Package can be found in the Grants.gov

Applicants tab.

OPPORTUNITY & PACKAGE DETAILS:

Opportunity Number:
Opportunity Title:

Opportunity Package D:
CFDA Number:

CFDA Description:
Competition ID:
Competition Title:
Opening Date:

Closing Date:

Agency:

Contact Information:

APPLICANT & WORKSPACE DETAILS:

Workspace ID:
Application Filing Name:
UEL:

Organization:

Form Name:

Form Version:
Requirement:
Download Date/Time:

Form State:

FORM ACTIONS:

0-BJA-2023-171790

BJA FY 23 Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local
Solicitation

PKG00282388

16.738

Edward Byrne Memorial Justice Assistance Grant Program

C~-BJA-2023-00104-PROD

Category 1~ Applicants with eligible allocation amounts of less than $25,000
06/30/2023

08/24/2023

Bureau of Justice Assistance

For assistance with the requirements of this solicitation, contact the OJP Response
Center at 800-851-3420, 301-240-6310 (TTY for hearing-impaired callers only), or
grants@ncirs.gov.The OJP Response Center operates from 10:00 a.m. to 6:00 p.m.

eastern time (ET) Monday-Friday, and 10:00 a.m. to 8:00 p.m. ET on the solicitation
close date.

Ws01163642

Riley County Law Enforcement Agency
FB8JKV3XJWCE3

RILEY, COUNTY OF

Application for Federal Assistance (SF-424)
4.0

Mandatory

Jul 26, 2023 04:04:20 PM EDT

No Errors
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11.a

OMB Number: 4040-0004

Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
(] Preapplication X New ’ I
fX] Application [] Continuation * Other (Specify):

D Changed/Corrected Application D Revision [ l

* 3. Date Received: 4. Applicant Identifier:
lCompleled by Grants.gov upon submission. ] I I

5a. Federal Entity Identifier: 5b. Federal Award Identifier;

State Use Only:

6. Date Received by State: |:] 7. State Application Identifier: |

8. APPLICANT INFORMATION:

* a. Legal Name: IRiley County

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

48-0802343 | ||Fsorv3xawces

d. Address:

* Street1: |110 Courthouse Plaza I
Street2: I I

* City: IManhattan l
County/Parish: | I

* State: IKS : Kansas I
Province: l I

* Country: IUSA: UNITED STATES I

* Zip / Postal Code: l66502-0109 I

e. Organizational Unit:

Department Name: Division Name:

Riley County Police Department I I

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: I I * First Name: IJennifer

Middle Name: r |

* Last Name: |Reifschneider

Suffix: | |

Title: IRCPD Finance Manager

Organizational Affiliation:

* Telephone Number: [785-473-2307 Fax Number:

* Email: |jreifschneider@rileycountypolice .org

l
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

IBureau of Justice Assistance

11. Catalog of Federal Domestic Assistance Number:

[16.738

CFDA Title:

Edward Byrne Memorial Justice Assistance Grant Program

* 12. Funding Opportunity Number:

0-BJA-2023-171790

* Titte:

BJA FY 23 Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local Solicitation

13. Competition Identification Number:

C-BJA-2023-00104-PROD

Title:

Category 1- Applicants with eligible allocation amounts of less than $25,000

14. Areas Affected by Project (Cities, Counties, States, etc.):

| { Add Attachment | | Delete Attachment ]I View Altachment

* 15. Descriptive Title of Applicant's Project:

County-wide law enforcement services/equipment for Riley County,

KS.

Attach supporting documents as specified in agency instructions.

Add Attachments l | Delete Attachmenis | | View Attachments

Attachment: 07-26-2023 2023 Edward Byrne Memorial Justice Assistance Grant (13616 : Edward Bryne Memorial Justice Assistance Grant
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11.a

Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.
' | Add Attachment I I Delete Attachment || View Attachment |

17. Proposed Project:

* a. Start Date: {09/01/2023 *b. End Date: {04/30/2024

18. Estimated Funding ($):

* a. Federal I 24,411.@
* b. Applicant I 0.00I
“c. State | 0.00|
*d. Local I 0.00]
*&. Other | 0.00|
*f. Program Income I 0.00I
*g. TOTAL | 24,411.00]

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[:] a. This application was made available to the State under the Executive Order 12372 Process for review on |:]
[:] b. Program is subject to E.O. 12372 but has not been selected by the State for review.

@ c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes X No

If "Yes", provide explanation and attach
| I | Add Attachment | [ Delete Attachment l l View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: I I * First Name: lKathryn |

Middle Name: | |

* Last Name: IE‘ocke I

Suffix: li I

* Title: Ichair of Riley County Commission I

* Telephone Number: I735_565_6213 I Fax Number: I

* Email: kaocke@rileycountyks .gov

* Signature of Authorized Representative: Completed by Grants.gov upon submission

* Date Signed: |Compleled by Grants.gov upon submission. I
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11.a

1-800-518-4726

= GRANTS.GOV> WO RKS PACE FORM SUPPORT@GRANTS.GOV

This Workspace form is one of the forms you need to complete prior to submitting your Application Package. This form can be completed in its entirety offline using
Adobe Reader. You can save your form by clicking the “Save" button and see any errors by clicking the “Check For Errors” button. In-progress and completed forms

can be uploaded at any time to Grants.gov using the Workspace feature.

When you open a form, required fields are highlighted in yellow with a red border. Optional fields and completed fields are displayed in white. If you enter invalid or
incomplete information in a field, you will receive an error message. Additional instructions and FAQs about the Application Package can be found in the Grants.gov

Applicants tab.

OPPORTUNITY & PACKAGE DETAILS:

Opportunity Number:

O-BJA-2023-171790

Opportunity Title: BJA FY 23 Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local
Solicitation

Opportunity Package ID: PKG00282388

CFDA Number: 16.738

CFDA Description: Edward Byrne Memorial Justice Assistance Grant Program

Competition ID:
Competition Title:
Opening Date:
Closing Date:
Agency:

Contact Information:

APPLICANT & WORKSPACE DETAILS:

Workspace ID:
Application Filing Name:
UEL:

Organization:

Form Name:

Form Version:
Requirement:
Download Date/Time:

Form State:

FORM ACTIONS:

C-BJA~2023-00104-PROD

Category 1l- Applicants with eligible allocation amounts of less than $25,000

06/30/2023

08/24/2023

Bureau of Justice Assistance

For assistance with the requirements of this solicitation, contact the OJP Response
Center at 800-851-3420, 301-240-6310 (TTY for hearing-impaired callers only), or
grants@ncjrs.gov.The OJP Response Center operates from 10:00 a.m. to 6:00 p.m.

eastern time (ET) Monday-Friday, and 10:00 a.m. to 8:00 p.m. ET on the solicitation
close date.

WS01163642

Riley County Law Enforcement Agency
FBJKV3XJWCE3

RILEY, COUNTY OF

Disclosure of Lobbying Activities (SF~LLL)
2.0

Mandatory

Jul 26, 2023 04:32:46 PM EDT

No Errors
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.5.C.1352

OMB Number: 4040-0013
Expiration Date: 02/28/2025

1. * Type of Federal Action: 2, * Status of Federal Action: 3. * Report Type:

E] a. contract & a. bid/offer/application & a. initial filing
& b. grant E] b. initial award E] b. material change

D c. cooperative agreement D c. post-award

E] d. loan

D e. loan guarantee

l:] {. loan insurance

4. Name and Address of Reporting Entity:

& Prime D SubAwardee

Name IRiley County I
* Street 1 Street 2
!110 Courthouse Plaza | [ I

“Ciy |E’.anhattan l State IKS: Kansas | Zp |66502 |
Congressional District, if known: [KS-001 I

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:
lDepar\:ment of Justice Programs I Edward Byrne Memorial Justice Assistance Grant Program

CFDA Number, if applicable: |1 6.738
8. Federal Action Number, if known: 9. Award Amount, if known:
$ I 24,411.oo|

10. a. Name and Address of Lobbying Registrant:

Prefix I:] * First Name [~ I Middle Name I I

* Last Name |na I Suffix I

* Street 1 |na I Street 2 I I
* City na I State | I Zip l I

b. Individual Performing Services (including address it different from No. 10a)

Prefix I:l * First Name [ IMiddIe Name l I

* Last Name lna I Suffix |

* Street 1 Ina I Street 2 I I
*City e I State l I Zip l |
414. Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which

reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penaity of not less than

$10,000 and not more than $100,000 for each such failure.

" .
SIgnature‘ ‘Completed on submission to Grants.gov I

*Name: Prefix [:l * First Name [Kathryn | Middle Name

* Last Name l ] Suffix I I
Focke
Title: r I Telephone No.: r IDate: ICompleted on suomission to Grants.gov
B =] : 5 A Authorized for Local Re,
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>  GRANTS.GOV*

Confirmation

Thank you for submitting your grant application package via Grants.gov. Your application

currently being processed by the Grants.gov system. Once your submission has been processed,
Grants.gov will send email messages to advise you of the progress of your application through the
system. Over the next 24 to 48 hours, you should receive two emails. The first will confirm receipt
of your application by the Grants.gov system, and the second will indicate that the application has
either been successfully validated by the system prior to transmission to the grantor agency or has

been rejected due to errors.

Please do not hit the back button on your browser.

If your application is successfully validated and subsequently retrieved by the grantor agency from
the Grants.gov system, you will receive an additional email. This email may be delivered several
days or weeks from the date of submission, depending on when the grantor agency retrieves it.

You may also monitor the processing status of your submission within the Grants.gov system by

clicking on the “Track My Application” link listed at the end of this form.

Note: Once the grantor agency has retrieved your application from Grants.gov, you will need to

contact them directly for any subsequent status updates. Grants.gov does not participate
any award decisions.

IMPORTANT NOTICE: If you do not receive a receipt confirmation and either a validation

confirmation or a rejection email message within 48 hours, please contact us. The Grants.gov

Contact Center can be reached by email at support@agrants.gov, or by telephone at
1-800-518-4726. Always include your Grants.gov tracking number in all correspondence.
tracking numbers issued by Grants.gov look like GRANTXXXXXXXXX.

11.a
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If you have questions please contact the Grants.gov Contact Center: support@grants.gov
1-800-518-4726 24 hours a day, 7 days a week. Closed on federal holidays.

The following application tracking information was generated by the system:

Grants.gov Tracking
Number:

UEI:
Submitter's Name:
CFDA Number:

CFDA Description:

Funding Opportunity
Number:

Funding Opportunity
Description:

Agency Name:

Application Name of
this Submission:

Date/Time of Receipt:

GRANT13946373

F8JKV3XJWCE3

Jennifer Reifschneider

16.738

Edward Byrne Memorial Justice Assistance Grant Program

0-BJA-2023-171790

BJA FY 23 Edward Byrne Memorial Justice Assistance Grant
(JAG) Program - Local Solicitation

Bureau of Justice Assistance

Riley County Law Enforcement Agency

Jul 26, 2023 04:54:43 PM EDT

TRACK MY APPLICATION — To check the status of this application, please click the link below:

https://apply07.grants.qov/apply/spoExit.jsp?p=web/grants/applicants/track-my-application.htmi&tracking_num=GRANT13946373

11.a

It is suggested you Save and/or Print this response for your records.
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\ COUNTY Coumsdlorioicior of

RILEY GOUNTY ) COUNSELOR/ADMINISTRATIVE Administrative Services
SER\(ICES 115 North 4th Street

Resolution Manhattan, KS 66502

—\ Phone: 785-565-6844

RESOLUTION

FROM: Jana Chingway, Senior Legal Assistant
MEETING: August 3, 2023

SUBJECT: Resolution for Issuance of County's GO Bonds, Series A, 2023 for High
Plains Ranch Street Benefit District

PRESENTER: Craig D. Cox, Deputy Riley County Counselor

BACKGROUND

On September 15, 2022, the Board authorized construction of certain improvements to High
Plains Ranch Road in the amount of $167,000.00.

On May 25, 2023, the Board levied special assessments on certain properties benefiting from the
road improvements. During the allowed prepayment period, property owners pre-paid
$74,222.23 of such special assessments, leaving the balance to be spread over 10 years.

DISCUSSION

On July 10, 2023, the Board authorized the private placement of the County’s general obligation
bonds for High Plains Ranch Road improvements.

The resolution before the Board today authorizes the issuance of the High Plains Ranch Road
general obligation bonds in the amount of $92,500.00 to Kansas State Bank (private placement)
and provides for the levy and collection of special assessments to pay the principal and interest
on the bonds.

FISCAL IMPACT

Staff time for Public Works office and County Counselor’s Office.

Updated: 7/31/2023 4:35 PM by Jana Chingway A Page 1
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Resolution (ID # 13627) Meeting of August 3, 2023

Bond principal and interest responsibility of property owners within the District by payment of
special assessments.

RECOMMENDATIONS

Counsel recommends the Board approve the resolution.

POSSIBLE MOTION(S)

A. “I move the Board approve the resolution entitled: A Resolution of Riley County, Kansas,
Authorizing the Issuance of the County’s General Obligation Bonds, Series A, 2023, in the
Principal Amount of $92,500 Specifying the Terms and Details of the Bonds and Providing
for the Levy and Collection of Special Assessments or Taxes to Pay the Principal of and
Interest on the Bonds When Due.”

Enclosures:
. Resolution No. 080323-  (DOC)

e  Bond Purchase Agreement GO Series A 2023 (DOCX)

Updated: 7/31/2023 4:35 PM by Jana Chingway A Page 2

Packet Pg. 81




12.a

RESOLUTION NO. 080323-__

A RESOLUTION OF RILEY COUNTY, KANSAS, AUTHORIZING THE
ISSUANCE OF THE COUNTY’S GENERAL OBLIGATION BONDS, SERIES
A, 2023, IN THE PRINCIPAL AMOUNT OF $92,500 SPECIFYING THE
TERMS AND DETAILS OF THE BONDS AND PROVIDING FOR THE
LEVY AND COLLECTION OF SPECIAL ASSESSMENTS OR TAXES TO
PAY THE PRINCIPAL OF AND INTEREST ON THE BONDS WHEN DUE.

WHEREAS, Riley County, Kansas (the “County”) is a political subdivision of the State of
Kansas (the “State”) properly created, organized and existing; and

WHEREAS, according to Riley County Charter Resolution No. 9 and K.S.A. 68-728 et seq.,
as amended and other applicable provisions of the laws of the State, the County has authorized the
construction of certain improvements to High Plains Ranch Road in the County in the County, as
authorized by Resolution No. 091522-42 (the “Project”); and

WHEREAS, pursuant to the Act (defined herein) and Resolution No. 052523-29 the County
levied special assessments on certain properties benefiting from the Project and, during the allowed
prepayment period, property owners pre-paid $74,222.23 of such special assessments, leaving the
balance to be spread over 10 years; and

WHEREAS, the governing body of the County finds it is necessary to authorize the issuance
and delivery of the Bonds (defined herein) to pay the unpaid costs of the Project including retiring
temporary financing issued to construct Project and including Costs of Issuance (defined herein).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF RILEY COUNTY, KANSAS:

SECTION 1. Definitions. Capitalized words used in this Resolution are defined as follows:

“Act” means the Constitution and statutes of the State, including but not limited to K.S.A.
10-101 et seq., K.S.A. 68-728 et seq., each as amended and supplemented, and Charter Resolution
No. 9 of the County.

“Agreement” means the Agreement between Issuer and Agent, dated as of August 22, 2023,
between the County and the Paying Agent for the Bonds, described in Section 5.

“Authorized Costs” means the amount of expenditures for a project authorized to be paid by
the County by resolution, less (1) the amount of any notes, bonds or other obligations of the County
issued to pay Authorized Costs and that are currently outstanding or available to pay such costs, and
(2) any Authorized Costs previously paid by the County or from any other source unless such
amounts may be reimbursed under State and federal law.

TWG REF: 1048479
Bond Resolution
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“Authorized Investments” means investments authorized for bond proceeds by State law
applicable to the County.

“Bond and Interest Fund” means the County’s Bond and Interest Fund for its general
obligation bonds.

“Bond Counsel” means the law firm of Triplett Woolf Garretson, LLC, or other attorneys
whose ability in matters relating to the issuance of bonds or other obligations by local governments
is nationally recognized and acceptable to the County.

“Bond Payment Date” means any date when principal of or interest on any Bond is payable.

“Bond Register” means the books for recording registration, transfer or exchange of Bonds
maintained by the Bond Registrar.

“Bond Registrar” mean the Treasurer of the State, Topeka, Kansas.

“Bonds” means the County’s General Obligation Bonds, Series A, 2023, authorized by this
resolution in the principal amount of $92,500 and dated August 22, 2023.

“Business Day” means a day the Paying Agent is scheduled to be open and conducting its
normal operations and does not include Saturdays, Sundays or holidays designated by the United
States of America or by the State.

“Chairman” or “Chair” means the elected and acting chair of the Board of County
Commissioners of the County or, if the Chair is absent, the appointed or acting Chair.

“Code” means the Internal Revenue Code of 1986, as amended, and the regulations proposed
or issued under the Code by the United States Department of the Treasury and that are applicable to
the County.

“Costs of Issuance” means all costs of issuing the Bonds, including but not limited to,
publication, signing, mailing and delivery expense, registration fees, legal fees and expenses of Bond
Counsel and other legal counsel, the fees, and expenses of the financial advisor, if any, and all fees
of the Attorney General of the State related to the Bonds.

“Costs of Issuance Account” means that account created by this Resolution.

“County” means Riley County, Kansas.

“County Clerk” means the elected or appointed County Clerk or in the County Clerk’s
absence, the acting or deputy County Clerk.

“County Treasurer” means the elected or appointed County Treasurer or in the County
Treasurer’s absence, the acting County Treasurer.

TWG REF: 1048479 2
Bond Resolution

Issuance of Bond Resolution)
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“Governing Body” or “governing body” means the Board of County Commissioners of the
County.

“Interest Payment Dates” means the dates when installments of interest on Bonds are payable
on September 1 of each year, beginning September 1, 2024.

“Maturity” means the date the principal of a Bond become due and payable, whether as
scheduled or upon a call for redemption or otherwise.

“Notes” means the County’s General Obligation Temporary Notes, Series 2023, dated March
15, 2023.

“Original Purchaser” means KS StateBank, Manhattan, Kansas.

“Outstanding” means on any specific date, all Bonds authenticated and delivered under this
Resolution except for:

A. Bonds canceled by the Paying Agent or that have been delivered to the Paying
Agent for cancellation under provisions of this Resolution,

B. Bonds for which moneys or investments have been deposited to pay or
redeem the Bonds under the defeasance provisions of this Resolution, and

C. Bonds for which other Bonds have been authenticated or delivered, either in
exchange for or in lieu of such Bonds, according to this Resolution.

“Owner” means, with respect to a Bond, the person or entity shown as the registered owner
of the Bond on the books of the Bond Registrar.

“Paying Agent” means the Treasurer of the State of Kansas, Topeka, Kansas, and any
successors and assigns.

“Principal and Interest Account” means the account by that name created by this Resolution.

“Principal Payment Date” means September 1 of each year, beginning September 1, 2024,
and continuing as provided in this Resolution until the Bonds are paid in full.

“Project” means the improvement project described in the preamble to this Resolution.

“Purchase Price” means the par value of the Bonds plus accrued interest to the date of
delivery.

“Record Date” means the fifteenth day of each month (whether or not a Business Day)
preceding an Interest Payment Date.

TWG REF: 1048479 3
Bond Resolution
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“Redemption Date” means a date set for the redemption of Bonds according to this
Resolution.

“Redemption Fund” means the Redemption Fund created by this Resolution.

“Redemption Price” means the price to be paid for any Bond called for redemption under this
Resolution including any redemption premium but not including interest due on such Bonds before
the Redemption Date.

“Resolution” means this resolution authorizing the issuance of the Bonds.

“SEC Rule” means the Securities and Exchange Commission Rule 15¢2-12 issued under the
Securities and Exchange Act of 1934, as amended, at 17 C.F.R. 240.15c2-12.

“State” means the State of Kansas.

“State Treasurer” means the elected Treasurer of the State or, in the State Treasurer’s
absence, the appointed Assistant Treasurer of the State.

“United States Governmental Obligations” means bonds, notes, certificates of indebtedness,
treasury bills or other securities that are direct obligations of the United States of America or
obligations that are fully guaranteed as to full and timely payment of principal and interest by the
United States of America, including evidences of direct ownership interest in future interest or
principal payment on obligations issued by the United States of America, or securities that represent
an undivided interest in such obligations and that are rated in the highest rating category by a
nationally recognized rating service and are held in a custodial account for the County.

SECTION 2. Authority for Bonds; Security; Levy of Taxes for Payment.

(A)  Pursuant to the Act, the Bonds are authorized and directed to be issued to provide
funds to pay the costs of the Project, including redeeming the outstanding Notes, and Costs of
Issuance.

(B)  The full faith, credit and resources of the County are pledged to secure the payment of
the principal of and the interest on the Bonds when due. The Bonds shall be general obligations of
the County payable from special assessments levied upon property in the County specially benefitted
by the Project and, if not so paid, from unlimited ad valorem taxes levied upon all the taxable
tangible property within the territorial limits of the County. The governing body of the County
covenants that it will provide for the payment of the principal of and the interest on the Bonds when
due in each year by levying and collecting such assessments or ad valorem taxes in such amounts as
are necessary to provide for the annual payment of the Bonds.

When received, the proceeds derived from such assessments and taxes shall be deposited into
the Principal and Interest Account. If at any time the amount in the Principal and Interest Account is
not sufficient to make the payments of the principal of and the interest on the Bonds when due, the
Treasurer or the County Clerk is authorized and directed to pay the principal of and interest on the

TWG REF: 1048479 4
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Bonds out of the general funds of the County and to then reimburse the County’s general funds for
such expended amounts immediately upon the collection and receipt of assessments or ad valorem
taxes for that purpose.

SECTION 3. Details of Bonds; Payment of Principal and Interest. The Bonds shall be dated
August 22, 2023, and issued in the total principal amount of $92,500. The Bonds shall mature on the
Principal Payment Dates in the years and in the principal amounts shown below and shall bear
interest at the rates per annum (computed on the basis of a 360-day year of twelve 30-day months
and payable on the Interest Payment Dates), as follows:

Maturity Schedule

SERIAL BONDS

Maturity Date Principal Amount Interest Rate
09/01/24 $ 6,500 6.33%
09/01/25 7,000 6.33%
09/01/26 8,000 6.33%
09/01/27 9,000 6.33%
09/01/28 9,000 6.33%
09/01/29 9,000 6.33%
09/01/30 10,000 6.33%
09/01/31 11,000 6.33%
09/01/32 11,000 6.33%
09/01/33 12,000 6.33%

The Bonds shall be issued as fully registered bonds in denominations of $1,000 or any
integral multiple not exceeding the authorized principal amount of the Bonds maturing on a Principal
Payment Date, except that one Bond maturing September 1, 2024, shall be in the denomination of
$1,500, and will be numbered in the manner determined by the Bond Registrar.

The principal of the Bonds or their Redemption Price shall be payable on the Principal
Payment Dates or Redemption Dates, in lawful money of the United States of America by check or
draft of the Paying Agent upon the presentation of the Bonds for payment and cancellation at the
Paying Agent’s principal office in the City of Topeka, Kansas. The interest on the Bonds shall be
payable on the Interest Payment Dates to the Owners of the Bonds as shown on the Bond Registrar
as of the Record Date. The Bonds shall bear interest from the Interest Payment Date immediately
preceding their effective authentication date, unless the effective authentication date is an Interest
Payment Date when the Bonds will bear interest from that Interest Payment Date, provided that, if
the effective authentication date for the Bonds is before the first Interest Payment Date, the Bonds
shall bear interest from the Dated Date. The effective date of authentication shall be the date of
authentication of the Bond by the Bond Registrar. The interest on the Bonds shall be payable in
lawful money of the United States of America to the Owners shown on the Bond Register as of the
Record Date, by (i) check or draft of the Paying Agent mailed to the Owners at their addresses as
shown on the Bond Registrar, or at such other address as an Owner has furnished in writing to the
Bond Registrar or, (ii) in case of an interest payment to an Owner that is a securities depository or

TWG REF: 1048479 5
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the Owner of 100% of the outstanding principal amount of the Bonds, by wire transfer to that Owner
upon written notice given by the Owner, not less than 15 days before the Record Date for such
interest, which provides the electronic transfer instructions including the bank address, ABA routing
number and account number where such Owner seeks to have the wire deposited.

In any case where a Bond Payment Date occurs on a day that is not a Business Day then the
payment due on that day may be made on the next succeeding business day with the same force and
effect as if made on the scheduled Bond Payment Date, and no interest shall accrue for the period
after the scheduled Bond Payment Date.

SECTION 4. Redemption of Bonds.

(A)  Optional Redemption. At the option of the County, the Bonds maturing in the year
2029, and thereafter, may be called for redemption and payment prior to maturity on September 1,
2028 or at any time thereafter, in whole or in part, at the Redemption Price of 100% of the principal
amount, plus accrued interest to the date of redemption, without premium.

(B)  Selection of Bonds to be Redeemed. The Bonds shall be redeemed only in face
amounts of $1,000 or integral multiples thereof. When less than all of the Bonds are to be redeemed
and paid prior to maturity, the Bonds shall be redeemed in such equitable manner as the County shall
determine, with Bonds of less than a full maturity to be selected by lot in units of $1,000; and the
County shall, in the case of Bonds registered in denominations greater than $1,000, treat each $1,000
of face value of a Bond so registered as though it were a separate Bond in the denomination of
$1,000. Ifitis determined that one or more, but not all, of the $1,000 units of face value represented
by any fully registered Bond certificate is selected for redemption, then, upon notice of such
redemption given to the Owner of such Bond, the Owner shall present and surrender such Bond to
the Paying Agent for payment of the redemption price of the $1,000 unit or units of face value called
for redemption, and for exchange, without charge to the Owner, for a new Bond or Bonds of the
aggregate principal amount of the unredeemed portion of the principal amount of such Bond. If the
Owner of any such Bond of a denomination greater than $1,000 fails to present such Bond to the
Paying Agent for payment and exchange, such Bond shall, nevertheless, become due and payable on
the Redemption Date to the extent of the principal amount called for redemption (and to that extent

only).

(C)  Notice of Redemption. The County shall give notice of any call for redemption and
payment in writing to the Paying Agent not less than forty-five (45) days before the redemption date;
and shall cause the Paying Agent to give notice of such call for redemption and payment in writing
to the Owners of Bonds called for redemption with the notice mailed via United States first class
mail not less than thirty (30) days before the redemption date, unless an Owner has waived written
notice of redemption. The County shall also give or cause to be given such additional notice of any
call for redemption and payment as may be required by the laws of the State of Kansas or regulation
of the Securities and Exchange Commission that are in effect as of the date of giving any such
notice. All notices of redemption given under the provisions of this Section shall be dated at least
thirty (30) days before the redemption date, and shall state (i) the redemption date, (ii) the
redemption price, (iii) if less than all Outstanding Bonds are to be redeemed, the identification (and
in the case of partial redemption, the respective principal amounts) of the Bonds to be redeemed, (iv)

TWG REF: 1048479 6
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that on the redemption date the principal amount, and premium, if any, will become due and payable
upon each such Bond or portion thereof which has been selected for redemption, and that the interest
thereon shall cease to accrue from and after the redemption date, (v) any conditions required prior to
redemption and payment, and (vi) that the Bonds so selected for redemption are to be surrendered to
or at the principal office of the Paying Agent for payment. The failure of any Owner of the Bonds to
receive notice given as provided herein or an immaterial defect in notice shall not invalidate any
redemption.

At the option of the County, a notice of optional redemption may be conditional upon
moneys being on deposit with the Paying Agent on or prior to the Redemption Date in an amount
sufficient to pay the Redemption Price on the Redemption Date. If a conditional notice is given and
moneys to pay the Redemption Price are not received, the notice of redemption shall be of no force
and effect, the Paying Agent shall not redeem such Bonds and the Paying Agent shall give notice, in
the same manner in which the notice of redemption was given, that such moneys were not so
received and that such Bonds will not be redeemed.

In addition to the notice of redemption mailed to the Owners of the Bonds, the Paying Agent
shall, on behalf of the County, deliver the information contained in the notice of redemption to the
Owners plus: (i) the CUSIP numbers of the Bonds to be redeemed, if any (ii) the date of issue of the
Bonds; (iii) the rate of interest on each Bond to be redeemed; (iv) the maturity date of each Bond to
be redeemed; and (v) any other descriptive information identifying the Bonds to be redeemed, to all
registered securities depositories then in the business of holding substantial amounts of obligations
similar to the Bonds and to one or more national information services that disseminate notices of
redemption for obligations like the Bonds. This additional notice shall be sent by registered or
certified mail or overnight delivery service (as determined by the Paying Agent) at least one day
before notice of redemption is mailed to the Owners of the Bonds. No defect in or failure to give
this additional notice shall affect the validity of a call for redemption if notice is given to the Owners
as required by this Resolution.

(D)  Deposit of Moneys for and Payment of Redemption Price. On or prior to the
Redemption Date, the County shall deposit with the Paying Agent sufficient funds to pay the
Redemption Price of the Bonds or portions of the Bonds called for redemption on the Redemption
Date. Upon the surrender by the Owners of Bonds selected for redemption, the Paying Agent shall
pay the Redemption Price to the Owners. Installments of interest payable on or before the
Redemption Date shall be payable as provided herein for the payment of interest. If one or more, but
not all, of the $5,000 units of face value represented by any Bond is selected for redemption and
surrendered and paid, then the Paying Agent shall prepare and furnish to the Owner thereof a new
Bond or Bonds of the same maturity and in the amount of the unredeemed portion of such Bond as
provided above. All Bonds selected, called, and surrendered for redemption shall be canceled and
destroyed by the Paying agent and shall not be reissued.

(E)  Effect of Call for Redemption. Whenever any Bond, or one or more of the $5,000
units of face value represented by any Bond, has been selected for redemption and payment as
provided in this Section, all interest on such Bond, or increments of the Bonds selected for
redemption, shall cease from and after the redemption date, provided funds are then available for its
payment at the specified Redemption Price.

TWG REF: 1048479 7
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SECTION 5. Designation of Paying Agent and Bond Registrar; Agreement. Pursuant to
K.S.A. 10-620 et seq., the governing body elects to have the provisions of the Kansas Bond
Registration Law apply to the Bonds and designates and appoints the Treasurer of the State as the
Bond Registrar and Paying Agent for the Bonds. The “Agreement between Issuer and Agent”, dated
as of August 22, 2023 (the “Agreement”), setting forth the duties and responsibilities of the Paying
Agent and Bond Registrar is approved, and the Chairman and County Clerk are authorized to
execute and deliver the Agreement on behalf of the County. The text of the Agreement is approved
and incorporated herein by this reference.

SECTION 6. Ownership; Transfers and Exchanges; Mutilated, Lots, Stolen or Destroyed
Bonds. Pursuant to the Agreement, the Bond Registrar shall maintain the Bond Register in its
offices and the person(s) in whose name any Bond is registered as shown on the Bond Register shall
be deemed and regarded as the absolute Owner thereof for all purposes. Payment of, or on account
of the principal of and the interest on any such Bond shall be made only to or upon the order of the
Owner or his duly authorized agent. All such payments shall be valid and effectual to satisfy and
discharge the liability upon such Bond, including the interest thereon, to the extent of the sum or
sums so paid.

The provisions, terms, conditions and requirements for the transfer and exchange of the
Bonds, and for the replacement of a mutilated, lost, stolen or destroyed Bond shall be governed by
the Agreement. Replacement bonds delivered upon any transfer or exchange made in compliance
with the provisions, terms, conditions, and requirements of the Agreement shall be valid obligations
of the County, evidencing the same debt as the Bonds surrendered, shall be secured by the pledges
made in this Resolution and shall be entitled to all of the security and benefits hereof to the same
extent as the bonds surrendered. The County will pay the fees and expenses of the Bond Registrar
for the registration, transfer and exchange of Bonds as provided in this Resolution and the costs of
preparing a reasonable supply of Bond blanks. Any additional costs or fees incurred in the
secondary market, other than fees of the Bond Registrar, are the responsibility of the Owners of
Bonds.

The County and the Bond Registrar shall not be required to register the transfer or exchange
of any Bond that has been called for redemption during a 15-day period preceding the date of
mailing the notice of redemption to Owners as required by this Resolution and after notice of such
redemption has been mailed by the Paying Agent.

SECTION 7. Execution and Authentication of Bonds. The Bonds shall be executed for and
on behalf of the County by the manual or facsimile signature of its Chairman, attested by the manual
or facsimile signature of its County Clerk, and shall have imprinted thereon a facsimile of the
County’s official seal. The Bonds shall be registered in the office of the County Clerk, with such
registration evidenced by the manual or facsimile signature of the County Clerk on a Certificate of
Registration appearing on the Bonds, attested by a facsimile of the County’s official seal opposite
the signature. The Bonds shall be registered by the State Treasurer in the municipal bond register in
his or her office, with that registration evidenced by his or her manual or facsimile signature on a
Certificate of State Treasurer which shall appear on the Bonds, and which shall be attested by a
facsimile of his or her official seal imprinted opposite his or her signature. In case any officer of the
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County or of the State whose manual or facsimile signature appears on the Bonds ceases to be such
officer before the actual delivery of the Bonds, such signature shall nevertheless be valid and
sufficient for all purposes, as if such officer had remained in office until such delivery.

No bond shall be valid or obligatory for any purpose unless and until the Certificate of
Authentication on the Bond is duly executed by the Bond Registrar or an authorized representative
of the Bond Registrar, and a properly executed Certificate of Authentication on any Bond shall be
conclusive evidence that it has been authenticated and delivered under this Resolution. It shall not be
necessary that the same officer or signatory of the Bond Registrar manually sign such Certificate on
all the Bonds.

SECTION 8. Non-Presentment of Bonds. If any Bond is not presented for payment when
the principal thereof becomes due at maturity, if funds sufficient to pay such Bond have been made
available to the Paying Agent all liability of the County to the Owner thereof for the payment of such
Bond shall forthwith cease, determine and be completely discharged, and it shall be the duty of the
Paying Agent to hold such funds, without liability for interest thereon, for the benefit of the Owner
of such Bond, who shall thereafter be restricted exclusively to such funds for any claim of whatever
nature on his part under this Bond Resolution or on, or with respect to, said Bond. If any Bond is not
presented for payment within four (4) years following the date when such Bond becomes due at
maturity, the Paying Agent shall repay to the County the funds therefore held by it for payment of
such Bond, and such Bond shall, subject to the defense of any applicable statute of limitation,
thereafter be an unsecured obligation of the County, and the Owner thereof shall be entitled to look
only to the County for payment, and then only to the extent of the amount so repaid to it by the
Paying Agent, and County shall not be liable for any interest thereon and shall not be regarded as a
trustee of such money.

SECTION 9. Payment of Costs. The County shall pay out of the proceeds of the Bonds all
costs incurred in connection with the issuance, transfer, exchange, registration, redemption, and
payment of the bonds except (a) the reasonable fees and expenses of replacing a Bond or Bonds
which have been mutilated, stolen, lost or destroyed, or (b) any tax or other governmental charge
imposed in relation to the transfer, exchange, registration, redemption or payment of the Bonds.

SECTION 10. Form of Bonds. The Bonds issued under this Resolution shall be
evidenced by certificates in the form required by the laws of the State and shall contain recitals as
required by the Constitution and laws of the State, including a recital that the bonds are issued in the
manner prescribed by the Act. Triplett Woolf Garretson, LLC, the County’s Bond Counsel, is
authorized and directed to prepare the form and text of the certificates for the Bonds.

SECTION 11. Creation of Accounts. Simultaneously with the issuance and delivery
of the Bonds, there shall be created within the Treasury of the County, the following accounts for the
Bonds:

(A)  Principal and Interest Account for General Obligation Bonds, Series A, 2023,

(B)  Costs of Issuance Account for General Obligation Bonds, Series A, 2023, and
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(C)  Redemption Fund for General Obligation Bonds, Series A, 2023.

SECTION 12. Sale and Delivery of Bonds; Disposition of Proceeds. The Chairman
and County Clerk are authorized and directed to execute the Bonds as provided in this Resolution
and to register the Bonds in the office of the County Clerk and to cause them to be registered with
the State Treasurer, as required by law. The Bonds shall be delivered to the Original Purchaser,
upon receipt by the County of the full Purchase Price.

The proceeds from the sale of the Bonds shall be deposited into the Treasury of the County
for the credit of and shall be applied, together with other monies of the County, as follows:

(A)  accrued interest on the Bonds, if any, and any premium paid on the Bonds,
shall be deposited in the Principal and Interest Account; and

(B)  $12,964.25 shall be deposited in the Costs of Issuance Account.

(C)  $79,535.75 of bond proceeds, along with $74,222.23 of special assessment
paid in cash, and $11,364.02 of remaining funds in the Project Fund for the Notes shall be
deposited in the Redemption Fund and transferred to the State Treasurer as Paying Agent for
the Notes.

SECTION 13. Application of Money in Accounts. Principal and Interest Account.
The Principal and Interest Account shall be administered and maintained for the purpose of
depositing moneys from the issuance, sale and delivery of the Bonds which represent accrued
interest and premium, if any, and for the deposit of assessments and/or ad valorem taxes levied to
make payments of principal of and interest on the Bonds or amounts transferred from the general
funds of the County to pay principal of and interest on the Bonds on any Payment Date, and for no
other purpose. All amounts paid and credited to the Principal and Interest Account shall be
expended by the County solely for the purpose of paying the principal of, premium, if any and
interest on the Bonds and to pay the usual and customary fees of the Paying Agent. The Principal
and Interest Account may be a sub-account of the County’s Bond and Interest Fund. Moneys and
investments remaining in the Principal and Interest Account after the retirement of the indebtedness
represented by the Bonds shall be transferred to the County’s Bond and Interest Fund.

Redemption Fund. Moneys paid and credited to the Redemption Fund under this Resolution
shall be transferred to the Paying Agent for the Notes to be used and expended solely and only for
the purpose of paying the principal of and interest on the Notes (and the fees of the Paying Agent for
the Notes, if any) as and when the same shall become due and payable, upon the redemption of the
Notes on September 1, 2023, and for no other purpose, all in accordance with the terms and at the
times required by this Resolution and the respective terms of the Notes. Any moneys remaining in
the Redemption Fund after the payment of all of the principal of and interest on the Notes shall be
transferred to the Series A, 2023 Principal and Interest Account to be used to pay a portion of the
principal due on the Bonds on their first Principal Payment Date.

Costs of Issuance Account. Money deposited in the Costs of Issuance Account shall be used

to pay the Costs of Issuance. Funds remaining in the Costs of Issuance Account after payment of all
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Costs of Issuance, but not later than 30 days before the first Principal Payment Date or one year after
the issue date of the Bonds, shall be transferred to the Series A, 2023 Principal and Interest Account
to pay a portion of the first principal due on the Bonds.

Moneys in each of the funds and accounts described above shall be deposited and secured
according to the laws of the State. Moneys held in such accounts may be invested in Authorized
Investments that mature at times as shall reasonably provide for moneys to be available for the
purposes of such accounts. All earnings on investments in such accounts shall accrue to and become
a part of such account or fund.

SECTION 14. Transfer of Funds to Paying Agent. The Treasurer is authorized and
directed to withdraw from the Principal and Interest Account amounts sufficient to pay the principal
of, premium, if any, and interest on the Bonds when due and to forward such amounts to the Paying
Agent. The Treasurer is also authorized and directed to pay the customary charges of the Paying
Agent for its services with respect to the payment of the Bonds and to forward such amounts to the
Paying Agent. All moneys deposited with the Paying Agent shall be deposited in accord with and
subject to the provisions of this Resolution.

SECTION 15. Resolution Constitutes Contract, Remedies of Owners. The provisions
of this Resolution, and all of the covenants and agreements found herein, shall be a contract between
the County and the Owners, and the Owners of not less than ten percent (10%) of the Bonds at the
time Outstanding shall have the right, for the equal benefit and protection of all Owners similarly
situated:

(A) By mandamus or other suit, action or proceeding at law or in equity to enforce
such Owner or Owners rights against the County and its officers, agents and employees, and
to require and compel the County and its officers, agents and employees to perform all duties
and obligations required by the provisions of this Resolution or by the Constitution and laws
of the State;

(B) By suit, action or other proceeding in equity or at law to require the County,
its officers, agents and employees to account as if they were the trustees of an express trust,
and

(C) By suit, action or other proceeding in equity or at law to enjoin any acts or
things which may be unlawful or in violation of the rights of the Owners.

SECTION 16. Limitation on Actions by Owners’ Remedies Cumulative; Delay or
Omission Not Waiver. No one or more of the Owners secured by this Resolution shall have any
right in any manner whatsoever by his or their action to affect, disturb or prejudice the security
granted and provided for herein, or to enforce any right hereunder, except in the manner here
provided, and all proceedings at law or in equity shall be instituted, had, and maintained for the
equal benefit of all of the Owners. Nothing in this Resolution or in the Bonds shall affect or impair
the obligations of the County to pay at the date of maturity thereof or on any prepayment date
established therefor, the principal of and the interest on the Bonds to the respective Owners thereof
or affect or impair the right of action of any Owners to enforce payment of the Bonds held by them,
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or to reduce to judgment their claim against the County for the payment of the principal amount of
and the interest on the Bonds without reference to or consent of any other Owners. No remedy
herein conferred upon the Owners is intended to be exclusive of any other remedy or remedies, and
each and every such remedy shall be cumulative and shall be in addition to every other remedy given
hereunder or now or hereafter existing at law or in equity or by statute, and may be exercised without
regard to any other remedy however given. No delay or omission of any Owners to exercise any
right or power accruing upon any default occurring and continuing as here described shall impair any
such right or power or be construed as an acquiescence in default, and every right, power and
remedy given by this Resolution to the Owners, respectively, may be exercised from time to time
and as often as may be deemed expedient. In case any proceeding taken by any Owners on account
of any default shall have been discontinued or abandoned for any reason, or shall have been
determined adversely to the Owners, then in every such case the County and the Owners shall be
restored to their former positions and rights hereunder, respectively, and all rights, remedies, powers,
and duties of the Owners shall continue as though no such proceedings had been taken.

SECTION 17. Amendments. The County may, without the consent of the Owners,
amend or supplement the provisions of this Resolution (i) to cure any ambiguity or to correct or
supplement any provision which may be inconsistent with any other provision or to correct errors,
provided such action shall not materially adversely affect the interest of the Owners, or (ii) to grant
or confer upon the Owners any additional rights, remedies, powers or security, or (iii) to more
precisely identify the Project, or (iv) to conform this Resolution to the Code or future applicable
Federal laws concerning tax-exempt obligations. The rights and duties of the County and the
Owners and the terms and provisions of this Resolution may be modified or altered in any respect by
a resolution of the County with the consent of the Owners of not less than seventy-five percent
(75%) in principal amount of the bonds then Outstanding, such consent to be evidenced by an
instrument or instruments executed by the Owners and duly acknowledged or proved in the manner
of a deed to be recorded, and such instrument or instruments shall be filed with the County Clerk;
provided that, the following modifications or alterations shall require the written consent of one
hundred percent (100%) of the Owners of the Bonds then Outstanding:

(A)  Extending the maturity of any payment of principal or interest due upon the
Bonds, or

(B)  Effecting a reduction in the amount which the County is required to pay by
way of principal or interest on the Bonds, or

(C)  Permitting a preference or priority of any Bond or Bonds over any other Bond
or Bonds, or

(D)  Reduction of the percentage of the principal amount of the then outstanding
Bonds for which the written consent of the Owners is required for any modification or
alteration of the provisions of this Resolution.

Any and all modifications made in the manner provided above shall not become effective
until a duly certified copy of the resolution of the County authorizing the modifications has been
filed with the County Clerk, along with proof of consent to such modification by the Owners of not
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less than the percentage of the principal amount of the bonds then outstanding as required by this
Resolution. It shall not be necessary to note on any of the outstanding Bonds any reference to such
amendment or modification.

SECTION 18. Defeasance. When the principal of and the interest on the Bonds shall
have been paid and discharged, then the requirements contained in this Resolution and all other
rights granted by this Resolution shall cease and terminate. The Bonds shall be deemed to have been
paid and discharged within the meaning of this Resolution if there shall have been deposited with the
Paying Agent or with a bank located in the State of Kansas and having full trust powers, at or prior
to the maturity or date of redemption, as the case may be, of the Bonds, in trust for and irrevocably
appropriated thereto, moneys and/ or United States Governmental Obligations, which together with
the interest to be earned on such investments, will be sufficient for the payment of the principal
amount of and the interest on the Bonds, to the date of maturity or redemption, as the case may be, or
if default in such payment shall have accrued on such date, then to the date of the tender of such
payments; provided that, if such payment and discharge is to be made on a redemption date that
notice of such redemption has been duly and properly given as provided by this Resolution and that
all of the other terms and provisions of this Resolution relative to the call for and the redemption and
payment of the Bonds shall have been complied with. Any moneys which at any time shall be
deposited with the Paying Agent or such Kansas bank by or on behalf of the County, for the purpose
of paying and discharging any of the Bonds or interest thereon, shall be and are assigned, transferred
and set over to the Paying Agent or such Kansas bank in trust for the respective Owners of the
Bonds, and such moneys shall be and are hereby irrevocably appropriated to the payment and
discharge thereof. All moneys so deposited with the Paying Agent or such Kansas bank shall be
deemed to be deposited in accordance with and subject to all of the provisions contained in this
Resolution.

SECTION 19. Surrender and Cancellation of Bonds. Whenever any outstanding
Bond shall be delivered to the Bond Registrar after payment of the principal amount of and the
interest represented thereof or for replacement pursuant to this Resolution, such Bond shall be
canceled and destroyed by the Bond Registrar and counterparts of a Certificate of Destruction
describing such Bonds so destroyed and evidencing such destruction shall be furnished by the Bond
Registrar to the County.

SECTION 20. Tax Covenants. The governing body of the County further covenants
that so long as any of the Bonds remain outstanding and unpaid, it will not use or permit the use of
proceeds of the Bonds, which, if such use had been reasonably expected on the date of issuance and
delivery, would have caused the Bonds to be “arbitrage bonds” within the meaning of Section
103(b)(2) of the Internal Revenue Code of 1986, as amended (the “Code”); and that it will comply
with all applicable requirements of Section 148 of the Code and the applicable rules and regulations
of the United States Treasury Department issued under that section of the Code for so long as any of
the Bonds remain outstanding and unpaid. The governing body further covenants to take all such
action in its power as may be required from time to time in order to assure the continued tax-exempt
status of the interest on the Bonds, and to comply with all provisions of the Code, as the same be
amended, and any applicable rules and regulations of the United States Treasury Department issued
thereunder.
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The County further covenants and agrees that it will use the proceeds of the Bonds as soon as
practicable and with all reasonable dispatch for the purposes for which the Bonds are issued and it
will not use any portion of the proceeds of the Bonds or investment income earned on such proceeds
in any manner that would cause a Bonds to be a “private activity bond” within the meaning of

Section 141(a) of the Code.

SECTION 21. Designation as Qualified Tax-Exempt Obligations. The Bonds are
designated as “qualified tax-exempt obligations” as defined in Section 265(b)(3) of the Code.

SECTION 22. Other Documents. The Chairman and County Clerk are authorized
and directed to prepare and execute any and all supporting documents and certificates required in the
issuance of the bonds, including a Bond Purchase Agreement between the County and KS
StateBank, Manhattan, KS, in substantially the form presented with this Resolution, final certificates
required to be included in the official Transcript of Proceedings relating to the authorization and
issuance of the Bonds, all without further action by the governing body.

SECTION 23. Exemption from Continuing Disclosure Requirement. The County
represents in connection with paragraph (a) of Securities and Exchange Commission Rule 15¢2-12
that the Bonds are not part of an offering of municipal securities with an aggregate principal amount
of $1,000,000 or more.

SECTION 24. Further Authority. The County shall, and its officers, agents and
employees are authorized and directed to, take such actions, expend such moneys, and execute such
other documents, certificates and instruments as may be necessary or desirable in order to carry out
and comply with the provisions of this Resolution and to give effect to the transactions authorized
and described by this Resolution.

SECTION 25. Severability. If any provision of this Resolution is held or deemed to
be invalid, inoperative or unenforceable because it conflicts with any other provision or provisions
hereof or any constitution or statute or rule of public policy, or for any other reason, such
circumstances shall not have the effect of rendering the provision in question inoperative or
unenforceable in any other case or circumstance, or of rendering any other provision or provisions of
this Resolution invalid, inoperative or unenforceable to any extent whatsoever.

SECTION 26. Governing Law. This Resolution and the Bonds shall be governed
exclusively by and construed according to the applicable laws of the State.

SECTION 27. Effective Date. This Resolution shall be in force and take effect from
and after its adoption and approval by the governing body of the County.

[Remainder Of Page Intentionally Left Blank]
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ADOPTED AND APPROVED by the Board of County Commissioners of Riley County,
Kansas on August 3, 2023.

BOARD OF COUNTY COMMISSIONERS,
RILEY COUNTY, KANSAS

By
Kathryn Focke, Chair

[seal]
By
John Ford, Vice Chair
By
Greg McKinley, Member
ATTEST:

By
Rich Vargo, County Clerk
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EXCERPT OF MINUTES
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The Board of County Commissioners of Riley County, Kansas, met in regular session at the
usual meeting place in the County on August 13, 2012, at 9:30 a.m., with the Chair Kathryn Focke

presiding, and the following members of the governing body present:

and the following members absent:

A Resolution was presented entitled:

A RESOLUTION OF RILEY COUNTY, KANSAS, AUTHORIZING THE
ISSUANCE OF THE COUNTY’S GENERAL OBLIGATION BONDS, SERIES
A, 2023, IN THE PRINCIPAL AMOUNT OF $92,500 SPECIFYING THE
TERMS AND DETAILS OF THE BONDS AND PROVIDING FOR THE
LEVY AND COLLECTION OF SPECIAL ASSESSMENTS OR TAXES TO
PAY THE PRINCIPAL OF AND INTEREST ON THE BONDS WHEN DUE.

The Resolution was considered and discussed, and wupon the motion
, seconded by , the Resolution was adopted by a

majority vote of the governing body, and was assigned No. 080323-__.

*kk*k
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| certify that the foregoing is a true and correct Excerpt of Minutes of the meeting of the

governing body of Riley County, Kansas held on August 3, 2023.

[seal]
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TRIPLETT WOOLF GARRETSON, LLC

BOND PURCHASE AGREEMENT

BETWEEN

RILEY COUNTY, KANSAS

AND

KS STATE BANK
MANHATTAN, KANSAS

$92,500
RILEY COUNTY, KANSAS
GENERAL OBLIGATION BONDS
SERIES A, 2023
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TWG DRAFT - 7/26/23
Dated as of August 3, 2023

BOND PURCHASE AGREEMENT

RILEY COUNTY, KANSAS
110 Courthouse Plaza
Manhattan, Kansas 66502

Re:  $92,500 Riley County, Kansas
General Obligation Bonds, Series A, 2023

Ladies and Gentlemen:

On the basis of the representations, warranties and covenants and upon the terms and
conditions contained in this Bond Purchase Agreement, KS State Bank, Manhattan, Kansas (the
“Purchaser”), offers to purchase all (but not less than all) of the above-described bonds (the
“Bonds”), to be issued by the Riley County, Kansas (the “Issuer”), under and pursuant to a
Resolution to be adopted by the governing body of the Issuer on August 3, 2023 (the “Resolution”).
The Bonds are issued to redeem the Issuer’s outstanding General Obligation Temporary Notes,
Series 2023, issued to pay the costs of road improvements in the County (the “Project”) and to pay
certain costs of issuing the Bonds.

All capitalized terms not specifically defined herein shall have the same meaning as defined
in the Resolution unless some other meaning is plainly indicated.

This offer is made subject to acceptance of this Bond Purchase Agreement by or on behalf
of the governing body of the Issuer on or before 10:00 p.m., applicable Central time, on this date
(the “Sale Date”).

SECTION 1. PURCHASE, SALE AND DELIVERY OF THE BONDS

(A)  On the basis of the representations, warranties and covenants contained herein and
in the other agreements and documents referred to herein, and subject to the terms and conditions
set forth in this agreement, the Purchaser agrees to purchase from the Issuer and the Issuer agrees
to sell to the Purchaser the Bonds not later than 12:00 Noon, applicable Central Time on August
22,2023, or such other place, time or date as shall be mutually agreed upon by the Issuer and the
Purchaser, at the purchase price $92,500.00 (i.e., the principal amount of the Bonds), plus accrued
interest, if any, from the Dated Date to the Closing Date (the “Purchase Price”). The date of such
delivery and payment is the “Closing Date,” the hour and date of such delivery and payment is the
“Closing Time” and the transactions to be accomplished for delivery of the Bonds on the Closing
Date shall be herein called the “Closing.” The Bonds shall be issued under and secured as provided
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in the Bond Resolution and the Bonds shall have the maturities and interest rates as set forth
therein. The Bonds shall contain such other provisions as are described in the Bond Resolution.

(B)  Payment of the Purchase Price for the Bonds shall be made by federal wire transfer
in immediately available federal funds, payable to the Issuer on or before the Closing Time on the
Closing Date. Upon such payment, the Bonds shall be delivered and released upon the instructions
of the Purchaser.

(C)  The delivery of the Bonds shall be made in fully registered form duly executed and
authenticated; provided, however, that the Bonds may be delivered in temporary form.

(D)  The Issuer shall pay all costs of issuing the Bonds at the Closing Time or as the
same may become day in accordance with their terms from funds deposited in the accounts created
by the Resolution.

SECTION 2. REPRESENTATIONS, WARRANTIES, AND AGREEMENTS OF THE
PURCHASER

(A)  The Purchaser has sufficient knowledge and experience in business and financial
matters in general, and investments such as the Bonds in particular, to enable the Purchaser to evaluate
the Bonds, the credit of the Issuer, the collateral and the bond terms and that the Purchaser will
make its own independent credit analysis and decision to purchase the Bonds based on independent
examination and evaluation of the transaction and the information deemed appropriate.

(B)  The Purchaser acknowledges that no credit rating has been sought or obtained with
respect to the Bonds.

(C)  The Purchaser acknowledges that no official statement has been prepared for the
Bonds and that the Issuer will not be entering into a continuing disclosure agreement to provide
ongoing disclosure respecting the Bonds pursuant to SEC Rule 15c2-12. The Purchaser has been
offered copies of or full access to all documents relating to the Bonds and all records, reports,
financial statements and other information concerning the Issuer and pertinent to the source of
payment for the Bonds as deemed material by the Purchaser, which the Purchaser as a reasonable
investor, has requested and to which the Purchaser, as a reasonable investor, would attach
significance in making an investment decision.

(D)  The Purchaser confirms that its investment in the Bonds constitutes an investment that
is suitable for and consistent with its investment program and that the Purchaser is able to bear the
economic risk of an investment in the Bonds, including a complete loss of such investment.

(E)  The Purchaser states that: (a) it is a bank, savings and loan association, insurance
company, or registered investment company; or any other entity (whether a natural person,
corporation, partnership, trust, or otherwise) with total assets of at least $50 million; and, (b) itis
capable of evaluating investment risks and market value independently, both in general and with
regard to transactions and investment strategies in municipal securities; and (c) the Purchaser has
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timely access to material information that is available publicly through established industry
sources as defined in Municipal Securities Rulemaking Board (MSRB) Rule G-47.

(F The Purchaser is purchasing the Bonds solely for its own loan account for investment
purposes only, and not with a present view to, or in connection with, any distribution, resale, pledging,
fractionalization, subdivision or other disposition thereof (subject to the understanding that
disposition of Purchaser’s property will remain at all times within its control) provided nothing herein
shall restrict the resale of the Bonds otherwise allowed by applicable law.

(G)  The Purchaser understands that the Bonds (i) have not been registered under the
Securities Act of 1933, as amended (the “Act”), and (ii) have not been registered or qualified under
any state securities or “Blue Sky” laws.

(H)  The Purchaser has been furnished with and has examined the Bonds, the Resolution,
and other documents, certificates and the legal opinions delivered in connection with the issuance of
the Bonds.

m The Purchaser acknowledges that in connection with the issuance of the Bonds: (i)
the Purchaser has had the opportunity to consult with its own legal counsel and to negotiate this Bond
Purchase Agreement prior to execution. As a condition to the purchase of the Bonds from the Issuer,
the Purchaser has directed the Issuer not to obtain a CUSIP number for the Bonds, or apply for DTC
eligibility for the Bonds.

) The Purchaser understands that the Issuer and its respective counsel and Bond
Counsel will rely upon the accuracy and truthfulness of the representations and warranties contained
herein and hereby consents to such reliance.

(K)  The signatory of this Bond Purchase Agreement is a duly authorized officer of the
Purchaser with the authority to sign this Bond Purchase Agreement on behalf of the Purchaser,
and this Bond Purchase Agreement has been duly authorized, executed and delivered.

By the execution hereof, the Purchaser hereby represents, warrants and agrees with the
Issuer that as of the date hereof and at the Closing Time the Purchaser is duly authorized to enter
into this Bond Purchase Agreement and to take all actions required or contemplated to be
performed by the Purchaser under this Bond Purchase Agreement.

SECTION 3. ISSUER'S REPRESENTATIONS AND WARRANTIES

(A)  The Issuer is a duly organized and existing county and political subdivision of the
State of Kansas. The Issuer has, to the best of its knowledge and belief, in all pertinent respects,
complied with the Constitution and laws of the State of Kansas, has full legal right, power and
authority to enter into this Bond Purchase Agreement, and has authorized the issuance, sale and
delivery of the Bonds and the taking of any and all such action as may be required on the part of
the Issuer to carry out, give effect to and consummate the transactions contemplated hereby.
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(B)  The adoption of the Resolution and the execution and delivery of this Bond
Purchase Agreement and the Bonds, and compliance with the provisions thereof, will not conflict
with or constitute on the part of the Issuer a violation, breach of or default under any statute,
indenture, mortgage, declaration or deed of trust, note agreement or other agreement or instrument
to which the Issuer is a party or by which the Issuer is bound, or, to the knowledge of the Issuer,
any order, rule or regulation of any court or governmental agency or body having jurisdiction over
the Issuer or any of its activities or properties.

(C)  To the Issuer’s knowledge, there is no action, suit, proceedings, inquiry or
investigation, at law or in equity, before or by any court, public board or body pending or
threatened against or affecting the Issuer, wherein an unfavorable decision, ruling or finding would
materially adversely affect the transactions contemplated by the Resolution, or this Bond Purchase
Agreement, or which, in any way, would adversely affect the validity or enforceability of the
Bonds, the Resolution, this Bond Purchase Agreement, or any agreement or instrument to which
the Issuer is a party, used or contemplated for use in the consummation of the transactions
contemplated by this Bond Purchase Agreement.

(D)  Any certificate signed by any authorized officer or official of the Issuer and
delivered to the Purchaser shall be deemed a representation by the Issuer to the Purchaser as to the
truth of the statements therein made.

SECTION 4 CONDITIONS TO THE PURCHASER'S OBLIGATIONS

The obligation of the Purchaser to purchase and pay for the Bonds will be subject to the
accuracy of the representations and warranties on the part of the Issuer herein, to the accuracy of
the statements of the Issuer made pursuant to the provisions hereof, to the performance by the
Issuer of its obligations hereunder and to the following additional conditions precedent:

(A)  The Resolution delivered to the Purchaser by the Issuer shall have been duly
approved and executed by the appropriate officials of the Issuer, and shall be in full force and
effect and shall not have been amended, modified or supplemented except as may have been agreed
to in writing by the Purchaser, and there shall be in full force and effect such other resolutions of
such parties as in the opinion of Bond Counsel shall be necessary and appropriate in connection
with the issuance of the Bonds and with the transactions contemplated thereby.

(B)  Atthe Closing Time, the Purchaser shall receive in form and substance satisfactory

to it:
Q) The approving opinion of Bond Counsel;
2 A certificate or certificates, in form and substance satisfactory to the
Purchaser, of an authorized officer(s) of the Issuer, dated the date of closing, to the effect
that:
@) each of the representations and warranties of the Issuer as set forth
in Section 2 hereof is true, accurate and complete in all material respects as of the
TWG REF: 1048767 4

Bond Purchase Agreement
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12.b

Closing Time, and each of the agreements of the Issuer set forth in this Bond
Purchase Agreement, to be complied with at or prior to the Closing Time, has been
complied with as of such time, and

(b) no litigation is pending, or to the knowledge of the signer(s) of such
certificate or certificates, threatened, to restrain or enjoin the issuance, execution,
sale or delivery of the Bonds, or in any way contesting or affecting any authority
for or the validity of the Bonds, the Resolution or this Bond Purchase Agreement
or the creation and existence or the powers of the Issuer, and that none of the
proceedings or authority for the issuance of the Bonds has been repealed, revoked
or rescinded.

3) A copy of the Resolution.

4) Such additional certificates, opinions, or documents as Bond Counsel or the
Purchaser may reasonably request to evidence the due satisfaction at or prior to such time
of all conditions then to be satisfied in connection with the transactions contemplated
hereby.

Issuance of Bond Resolution)

(C)  Subsequent to the Issuer’s acceptance of this Bond Purchase Agreement:

1) There shall have not occurred any change, or any development involving a
prospective change in or affecting particularly the business or properties of the Issuer,
which, in the judgment of the Purchaser, materially impairs the investment quality of the
Bonds, or

(2)  The market price of the Bonds, or the market price of general credit
obligations issued by the States or political subdivisions thereof, or the market price of
general obligations of the character of the Bonds shall (in the reasonable opinion of the
Purchaser) not have been materially and adversely affected by reason of:

@ legislation enacted by the Congress, or recommended to the
Congress for passage by the President of the United States or favorably reported
for passage to either House of the Congress by any Committee of such House to
which such legislation has been referred for consideration, or

(b) a decision rendered by a court established under Article 111 of the
Constitution of the United States, or the United States Tax Court, or

(c) an order, ruling or regulation made by the Treasury Department of
the United States or the Internal Revenue Service, in each such case with the
purpose or effect, directly or indirectly, of imposing Federal income taxation upon
such interest as would be received by the owners of the Bonds, or

Attachment: Bond Purchase Agreement GO Series A 2023 (13627 :

(d) the United States shall have become engaged in an outbreak of
armed hostilities which result in the declaration of a national emergency.

TWG REF: 1048767 5
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3) Trading in securities generally on the New York Stock Exchange shall not
have been suspended, minimum prices shall not have been established on such Exchange,
nor a banking moratorium declared either by Federal or Kansas authorities, or

4) No order, decree or injunction of any court of competent jurisdiction, nor
any order, ruling regulation or administrative proceeding by any governmental body or
board, shall have been issued or commenced nor shall any legislation have been enacted
by the Congress, with the purpose or effect of prohibiting the issuing, offering or sale of
the Bonds as contemplated hereby.

If the Issuer shall be unable to satisfy the conditions to the obligations of the Purchaser
contained in this Bond Purchase Agreement or if the obligations of the Purchaser shall be
terminated for any reason permitted by this Bond Purchase Agreement, this Bond Purchase
Agreement shall terminate and neither the Purchaser nor the Issuer shall have any further
obligations hereunder.

SECTION 5. CONDITIONS TO THE ISSUER'S OBLIGATIONS

The obligations of the Issuer hereunder are subject to the Purchaser's performance of its
obligations hereunder.

SECTION 6. NOTICE

All communications hereunder shall be in writing, and if sent to the Issuer, shall be mailed
or delivered and confirmed to the address shown on the first page hereof and, if sent to the
Purchaser, shall be mailed or delivered and confirmed to the Purchaser as follows:

KS State Bank
Attn: Linda Tiers
1010 Westloop Place
Manhattan, Kansas 66502

SECTION 7. MISCELLANEOUS

(A)  This Bond Purchase Agreement shall be binding upon the Purchaser, the Issuer, and
their respective successors. This Bond Purchase Agreement and the terms and provisions hereof
are for the sole benefit of only those persons, except that the representations, warranties,
indemnities and agreements of the Issuer contained in this Bond Purchase Agreement shall also be
deemed to be for the benefit of the person or persons, if any, who control the Purchaser (within the
meaning of Section 15 of the 1933 Act or Section 20 of the 1934 Act). Nothing in this Bond
Purchase Agreement is intended or shall be construed to give any person, other than the persons
referred to in this Paragraph, any legal or equitable right, remedy or claim under or in respect of
this Bond Purchase Agreement or any provision contained herein. All of the representations,
warranties and agreements of the Issuer contained herein shall remain in full force and effect,
regardless of: (1) any investigation made by or on behalf of the Purchaser, (2) delivery of and
payment for the Bonds; or (3) any termination of this Bond Purchase Agreement.

TWG REF: 1048767 6
Bond Purchase Agreement
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(B)  For purposes of this Bond Purchase Agreement, “business day” means any day on
which the New York Stock Exchange is open for trading.

(C)  This Bond Purchase Agreement shall be governed by and construed in accordance
with the laws of the State.

(D)  This Bond Purchase Agreement may be executed in one or more counterparts, and
if executed in more than one counterpart, the executed counterparts shall together constitute a
single instrument.

(E)  This Bond Purchase Agreement may not be assigned by either party without the
express written consent of the other party.

SECTION 8. EFFECTIVE DATE

This Bond Purchase Agreement shall become effective upon acceptance hereof by the
Issuer.

[Remainder of Page Intentionally Left Blank]

TWG REF: 1048767 7
Bond Purchase Agreement
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Upon your acceptance of the offer, this Bond Purchase Agreement will be binding upon
the Issuer and the Purchaser. Please acknowledge your agreement with the foregoing by executing
the enclosed copy of this Bond Purchase Agreement prior to the date and time specified on page 1
hereof.

KS STATE BANK
Manhattan, Kansas

By
Name:
Title:

Date: August 3, 2023

Issuance of Bond Resolution)

Attachment: Bond Purchase Agreement GO Series A 2023 (13627 :
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[seal]

ATTEST:

By

Rich Vargo, County Clerk

Date: August 3, 2023

RILEY COUNTY, KANSAS

By

12.b

Kathryn Focke, Chair
Board of County Commissioners

Issuance of Bond Resolution)
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! Rich Vargo

’m H ‘:ﬂ”my County Clerk
110 Courthouse Plaza

; COUNTY CLERK & ELECTIONS Manhattan, KS 66502
Personnel Phone: 785-565-6200

_

COMMISSION AGENDA REPORT

FROM: Susan Boller, Elections Manager
MEETING: August 3, 2023
SUBJECT: Request to Fill - As Needed Election Clerical Assistants

PRESENTER: Rich Vargo, County Clerk

BACKGROUND

The Temporary Election Workers are necessary positions for the Elections office, without which
we would not be able to meet the elections office requirements.

The Clerk’s office has 5000 hours budgeted for this position in 2023 and has used 420 hours
YTD.

DISCUSSION

In 2023 the clerk’s office has filled this position with 2 people who have worked a combined 420
hours.

With the increased statewide security expectation, we will need additional election staff to ensure
we can implement this, and it has become urgent to fill 5 of these positions in August.

As described in the attached position description, the temp election worker will assist with
elections spreadsheets, electronic poll pads and express tabulators, elections training, and voter
registration as well as assist in the Clerk’s office with answering the telephone, relaying
messages and data entry.

Updated: 7/31/2023 3:40 PM by Elizabeth Ward Page 1
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Action Item (ID # 13626) Meeting of August 3, 2023

FISCAL IMPACT

No fiscal impact as these positions are included in the 2023 budget.

RECOMMENDATION(S)

Recommendation is to approve the hiring process to fill the position of Temporary Elections
Workers.

POSSIBLE MOTION(S)
Move to approve advertising for Temporary Election Workers for the Clerk's office.

Move to deny
Move to modify
Move to table

No action required.

The Board agreed by consensus to

Enclosures:
. Election Clerical Assist-As Needed PAF (DOCX)

e  As Needed Clerical Asst- Elections position description (DOC)

Updated: 7/31/2023 3:40 PM by Elizabeth Ward Page 2
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RILEY COUNTY POSITION ACTION FORM

Company Position Template Work Location
Riley County, KS Elections Clerical Assistant Part Time [ELCLRASSTPT] Office Building
JobID Salary Supervisor Position
1861254 $15/hour No
Pay Grade EEO Class Workers Compensation
Cost Center 1 Cost Center 2 Cost Center 3
County General [1] Election [19]
1Job Slot
ELECTIO-1
Supervisor: Anita Cook Department Head: Rich Vargo
XINo changes to Position or Budget X Position Description attached Total annual hours: 4000
Budgeted [ INew or updated position description

[LINew request for budget (details attached)
Salary: $60,000 Budget for Benefits: $4,590 Total proposed annual budget: 564,590

Additional Position Comments: __ Total budget for 5000 hours, 1 position currently filled.

BoCC Chairwoman Date:
BoCC Member Date:
BoCC Member Date:

14.a

Attachment: Election Clerical Assist-As Needed PAF (13626 : Request to Fill - Temp Elections)
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RILEY COUNTY, KANSAS JOB DESCRIPTION

14.b

Job Title: ELECTION ASSISTANT

Department: Clerk Department Division: Clerk’s Office-Elections
Reports To: Election Supervisor

Pay Grade: D Status: Part-Time (As Needed-1000hrs)
FLSA Status: Non-Exempt

Position Summary: To provide clerical assistance to Clerk’'s Department and to assist in Elections,
Real Estate, Wild Life and Park licenses and any other function in the Clerk’s office that needs

assistance.

ESSENTIAL FUNCTIONS:

e Assisting Elections with complex spreadsheets, daily balancing, processing poll workers, and

preparing abstracts.
e Assisting Elections with electronic poll pads, and other Election equipment.

e Assisting Elections in conducting training for Supervisor Judges or other poll workers that need

additional assistance.

e Provide assistance with voter registration and motor voter registration on the state wide ELVIS

system.

e Answer telephone and relay accurate messages to facilitate communications within the office, the

department, and with the general public.

e Operate office equipment to fulfill duties of computer data entry, document scanning & indexing,

filing, photocopying, and facsimile communications as required.
Greet and disseminate information to the public as instructed.
Assist taxpayers in completing various forms.

Provide assistance with real estate questions.

Assist with licenses as needed.

Other duties as assigned

POSITION REQUIREMENTS:
Education: Knowledge of the election process, voting equipment and ELVIS, preferred
License(s)/Certification(s): Valid driver’s license required.

Experience: Experience working in an office, proficient in excel preferred.

Skills: Knowledge of modern office practices, business English, spelling and math. Knowledge of
modern office equipment. Proficient, above average computer skills desirable. The ability to perform

basic mathematical computations, and follow both written and oral instructions. The ability to
communicate effectively both in writing and orally.

Supervisory Control: Instructions are accepted from all office staff as directed by the supervisor. The

- Temp Elections)

Attachment: As Needed Clerical Asst- Elections position description (13626 : Request to Fill

employee plans and carries out the successive steps and handles problems in deviations in the work
assignments in accordance with instructions, policies, previous training, or accepted practices

Supervisory Responsibility: None

Updated March 2022
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Guidelines: Procedures for doing the work have been established and a number of specific guidelines
are available

Complexity: The decision regarding what needs to be done depends upon the analysis of the subject,
phase, or issues involved in each assignment, and the chosen course of action may have to be selected
from many alternatives

Scope & Effect of Work: The work involves treating a variety of conventional problems, questions, or
situations in conformance with established criteria. Working with all kinds of people that have a variety o
guestions.

Personal Contacts: Considerable public contact with taxpayers, voters and poll workers as well as
working closely with department staff and staff from other county departments.

Purpose of Contacts: Most public, departmental, and interdepartmental contact involves receiving and
disseminating information.

Physical Demands: The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is required to stand; walk; sit; use hands to finger,
handle, or feel; reach with hands and arms; talk or hear. The employee must occasionally lift and/or
move up to 20 pounds. The employee may be asked to do basement work while assisting with elections
This could mean exposure heat, dust and/or humidity. During election season the employee might be
required to work longer hours than a normal 8 hour work day.

Work Environment: The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is exposed to normal noise level. The employee
may also be exposed to tense and sometimes confrontational situations while assisting with customers
or voters during an election.

Approved: Date:
(Supervisor)

The duties listed above are intended only as illustrations of the various types of work that may be performed. The
omission of specific statements of duties does not exclude them from the position if work is similar, related or a
logical assignment of the position.

The job description does not constitute an employment agreement between the employer and the employee and is
subject to change by the employer as the needs of the employer and requirements of the job change.

Updated March 2022
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! Rich Vargo
RILEY GOUNTY hovse Plars
110 Courthouse Plaza
COUNTY CLERK & ELECTIONS Manhattan, KS 66502
Recommendations Phone: 785-565-6200
COMMISSION AGENDA REPORT
FROM: Vivienne Leyva - Public Information Officer
MEETING: August 3, 2023
SUBJECT: Discussion of Expanded Hours Survey Results and Strategies for

Employee Retention and Recruitment

PRESENTER: Shilo Heger - Treasurer, Vivienne Leyva - Public Information Officer

BACKGROUND

Increased discussion of employee retention and recruitment began in early spring 2022, when the
U.S. was experiencing a dramatic labor shortage. Riley County documented increased employee
turnover, longer times to fill open positions, and decreased employee tenure. Turnover costs for
Riley County, including lost productivity, recruitment efforts, and training expenses, were
estimated at more than $4 million for 2022.

To explore tactics for improvement, Commissioners authorized the formation of an employee
workgroup on April 7, 2022, with members representing different levels of the organization. In
May 2022, the workgroup conducted an employee survey to determine which benefits mattered
most to Riley County employees. A total of 205 employees responded to the survey and the top 3
priorities identified were:

1. Equitable Pay
2. More Time Off
o 21% of respondents were Dissatisfied or Very Dissatisfied with their work/life
balance; 57% of those said more paid time off would increase their satisfaction.
o Additionally, 122 employees mentioned time off in their comments, and 49
mentioned flexible scheduling.
3. Retirement Match

Updated: 8/1/2023 2:30 PM by Vivienne Leyva A Page 1
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To address the highest priority, the Riley County Board of County Commissioners implemented
proposed changes from the salary study, including a mid-year cost of living adjustment in 2022
and updated pay scales for 2023. This action was effective at meeting the most critical employee
need and has reduced turnover by 5% so far in 2023.

Next, the workgroup began exploring options to respond to the second employee priority; more
time off. Some of the possible solutions included increasing the accrual rate for annual leave,
adding sick leave, allowing more flexible scheduling, changing work hours, hiring additional
staff, or allowing work from home.

Research of paid time off (PTO) indicates Riley County employees accrue leave at a lower rate
than comparable public and private organizations in Kansas. Even so, employees are often
unable to use the leave they have available. When employees do take time off, they still feel
unable to disconnect from work tasks, often responding to emails, calls, and work requests
while others are in the office.

To further the discussion, the workgroup first began sharing ideas with Department Heads in the
summer of 2022. Elizabeth Ward gave a presentation to Department Heads at the October 5™
meeting, requesting supervisor feedback about the feasibility of a compressed workweek.
Several departments, including Public Works, IT, and the Treasurer’s Office, responded by
testing alternate schedules with their staff. After several months of research and discussion,
changing to workweek with 4, 10-hour days emerged as the most feasible solution.

To gather feedback about the potential changes from customers and employees, Commissioners
approved the launch of two additional surveys at their June 5" meeting. A total of 1,952
responses were received from the public (203 paper and 1,749 digital) and 233 from employees
(231 completed, 2 partial).

The feedback was mixed and multi-faceted. Customer results indicate 50% (103) of paper survey
responses and 22% (387) of digital responses think expanding hours would make it easier for
them to visit county offices and complete business. The other 50% of paper surveys and 78% of
digital responses indicated visiting offices during regular workday hours was their preference. In
summary, a total of 25% (490) prefer to conduct business during hours when county offices are
currently closed and 75% (1,461) do not have difficulty visiting during regular business hours.

A total of 233 employee responses were received. About half of employee responses (51.7% or
120 responses) support the proposal to adopt a 4/10 workweek. More than half, (54% or 125), of
employee responses indicated the 4/10 workweek would be a benefit they would enjoy, while
less than half, (49% or 113) indicated the change would improve their job satisfaction. A larger
percentage of employees (57% or 132) thought the change would benefit the public.

Department Heads were also asked to share input about the feasibility of potential schedule
changes. Six departments currently offer some form of alternate scheduling and six adhere to a
traditional workweek of 8:00 a.m. to 5:00 p.m. Monday through Friday.

Overall, the sentiment among Department Heads regarding the feasibility of a 4/10 schedule was

mixed. Most see potential benefits in adopting the 4/10 schedule, while others have concerns and
prefer to maintain their current schedules. The Appraiser, Clerk, Counselor, Emergency

Updated: 8/1/2023 2:30 PM by Vivienne Leyva A Page 2

Packet Pg. 115




15

Action Item (ID # 13631) Meeting of August 3, 2023

Management/Fire, Historical Museum, Information Technology, Noxious Weed, Planning and
Development, Public Works, and Treasurer’s departments generally support the change, citing
the potential for increased employee satisfaction, improved customer service, and better
operational efficiency.

The Health Department and Register of Deeds are cautious about the change to 4/10s, due to
grant compliance issues and potential challenges for staffing as well as customer service.

Leaders also expressed serious reservations about the proposed alternative of adopting a 10-hour
schedule over a 5-day workweek, with staff rotating days off. They have concerns about staffing
challenges, potential adverse effects on customer service, and the need for additional hires to
maintain adequate staffing levels for a 5-day, 10-hour workweek.

Please note, local museums will still be open to the public for the same hours and emergency

responders will continue to serve the public 24/7 if a change is implemented. Only the
administrative staff for these departments would adopt a 10-hour/day schedule.

DISCUSSION

e The sentiments expressed by Department Heads and current employees suggest that
implementing a 4/10 schedule would require careful consideration and tailored
approaches for different departments to address their unique needs and challenges. Any
potential changes will need to focus on improving employee retention and building
recruitment success while balancing the needs of customers and taxpayers.

e The biggest challenge identified by Riley County employees was daycare/dependent
care. Supporting staff who are caretakers will be important and could involve childcare
at the county level, other dependent care support, supervisor authorized schedule
flexibility if feasible, and/or options of shorter workdays, such as 4/8 or 4/9, which
would represent a savings to taxpayers.

e While a relatively large number of survey responses, 1,952, were received from the
public, the sample was not statistically relevant. With an estimated total population of
61,000 people over 18 years of age, responses represent 3% of Riley County adult
residents. Responders also self-selected, meaning the sample was not random, which
indicates only those with an existing interest in the topic provided input.

FISCAL IMPACT
Changing County operations to 4, 10-hour days would not directly impact the budget.

Changing County operations to 5, 10-hour days would require adding employees to cover
rotating shifts. The change would require an average of 2 employees per department for the
Clerk’s and Treasurer’s office, with different staffing requirements depending on the size of
other departments. The average, non-exempt cost of one employee is $73,905 per year including
salary and benefits for each of the 15 departments.

Updated: 8/1/2023 2:30 PM by Vivienne Leyva A Page 3
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Granting additional annual leave for employees would have variable impact. The estimated,
average cost of additional annual leave per day:
o Average non-exempt employee = $25.47/hour, $204/day
« 200 non-exempt employees = $40,800 annual cost per additional day of annual
leave
o Average exempt employee PTO day = $378/day
« 83 exempt employees = $31,374 annual cost per additional day of annual leave

RECOMMENDATIONS

The Compensation and Benefits Workgroup believes the best tactic for meeting employee needs,
while also increasing customer access to services, with no additional expenses to the county,
would be to consider implementation of 4, 10-hour workdays for Riley County offices.

Possible actions:

o Consider conducting a 6-month trial in which employees work a 4-day week. Track
results and review at the conclusion of the trial.
o Explore other solutions or further research proposed by Commissioners.

Enclosures:
. RILEY COUNTY EMPLOYEE LEAVE ACCRUAL (PDF)

CURRENT DEPARTMENT SCHEDULES (PDF)
SUMMARY/LIST OF SURVEY RESULTS (PDF)
GRAPHS OF SURVEY RESULTS  (PDF)

DEPARTMENT HEAD FEEDBACK - EMAILS (PDF)

. DH FEEDBACK PLANNING & DEVELOPMENT (PDF)

. DH FEEDBACK COUNTY CLERK (PDF)

. COUNSELORS OFFICE input on schedule proposal (PDF)

Updated: 8/1/2023 2:30 PM by Vivienne Leyva A Page 4
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RILEY COUNTY EMPLOYEE LEAVE ACCRUAL

COMPARRISON

The totals below include all forms of paid time off (PTO); annual leave, sick leave, holiday, and
personal leave.

After year 1, Riley County employees accrue 29 days of PTO each year.
e 18 days of annual leave
e 11 days holiday leave
e (0 days personal leave

In a 10-County comparison, Riley County has the lowest amount of paid leave accrual per year
for mid-tier accrual rates (years 2-10 of employment). The other counties surveyed report
accruing between 30 and 47 days annually at that level.

e Ottawa — 30
Harper — 33
Butler — 34
Dickinson — 37
Cherokee — 37
Ellis — 38
Saline 39
Montgomery — 40
Miami - 41
Geary — 47

o The City of Manhattan accrues 38 days/year.

Only three non-government organizations responded to the request for leave accrual rates for
new employees.

e Community 1st Bank —31.5 days

o K-State Bank — 33 days

o K-State Staff — 34.5 days.

PARENTAL LEAVE

Several of the above listed also offer paid parental leave, up to 6 weeks. Ottawa does not
require salaried employees to take leave when away from work.

EXTENDED SICK LEAVE (ESL)

Additionally, Riley County, and several other counties grant Extended Sick Leave to employees
through an accrual system and a shared donation bank. These hours are only accessible with
medical certification of an extended illness lasting more than 3 consecutive days.

e Riley County ESL — 6 days/year

e Saline County ESL — 15 days/year

8/1/2023 EW
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RILEY COUNTY EMPLOYEE SNAPSHOT

As of the pay period ending July 23, a total of 19 employees have less than 2 days (16 hours) of
annual leave and 14 employees have less than 2 days (16 hours) of ESL available.

Even though Riley County employees are accruing leave at a lower rate than some local
competitors, not all employees are able to use the leave they earn.

As of the current pay period, 37 employees have more than the maximum 160 hours of annual
leave available. Excess annual leave hours are rolled into extended sick leave at the end of the
year.

CONCLUSION

Many Riley County employees are not able to disconnect from work tasks and 21% reported
being Dissatisfied or Very Dissatisfied with their work/life balance. In conversation, many
employees report they are burned out because they are working even during their “off time” to
meet service needs by checking emails, responding to calls, scheduling projects, or performing
other tasks.

Simply giving employees more PTO will benefit some workers. However, the best solution to
promote job satisfaction, retention, and recruitment will not only grant additional leave
opportunities but will also allow employees to use their time away from work without needing
to engage in work tasks and duties.

8/1/2023 EW
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RILEY COUNTY SCHEDULE INFORMATION

Riley County departments are currently working various shifts and schedules.

Traditional Schedules

Attorney, Counselor, Clerk, Emergency Management, Planning & Development, Register of

Deeds Treasurer (63 Employees Total)

Alternate Schedules

Appraiser:
(18 Employees)

Health Department:
(45 Employees)

Historical Museum:
(4 Employees)

IT/GIS:
(8 Employees)

Noxious Weed:
(6 Employees)

Public Works:
(59 Employees)

*Note: EMS, District Court, and Community Corrections were not included in the summary.

Offices open M-F, 8-5 pm
All staff working M-F, 8-5

Office open M-F 8:00 a.m. — 5:00 pm
Residential and Commercial Appraisers work 4, 10-hour days
Personal Property and Office Staff work 5, 8-hour days

Office open M-R 8:00 a.m — 5:00 pm, F 8:00 — 11:30 am

9 employees work M-F, 8-hour days

24 employees work M-R, 9-hour days, F 3.5 hours

4 employees work M-R, 10 hours

8 employees work completely flexible schedules week to week

Open T-F, 8:30 — 5pm, Sat & Sun, 2-5 pm
Full time staff work 5, 8-hour days

Office open M-F, 7:30 — 5:00 pm
Staff work combination of 4, 10-hour days and 5, 8-hour days

Office open M-F, 7:30 — 4:00 pm
Admin Assist works 5, 8-hour days
All else M-R, 10-hour days

Office open M-F 8:00 — 5:00 pm
Operations and Parks M-R 10-hour days
Office staff rotating 4/10 and 5/8

Their hours of service to the public will not change if a new schedule is adopted.

8/1/2023
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Summary of 2023 Employee Survey
Comments: Expanded Hours

231 employees completed the survey (2 partial entries, at least 2 duplicate entries)

1. Please define your employment
a. 91.3% full-time (217)
b. 6.9% part-time (16)
2. Is a 10-hour, 4-day workweek an employee benefit you would enjoy?
a. 53.9% yes (125)
b. 46.1% no (107)
3. Would a 10-hour, 4-day workweek improve your job satisfaction?
a. 48.7%vyes (113)
b. 51.3% no (119)
4. Are there any reasons you would not be able to complete the duties of your job in a 10-hour/4-
day week?
a. 34.5% yes (80)
b. 65.5% no (152
5. Do you think longer hours of operation Monday-Thursday would benefit Riley County
customers/clients?
a. 56.9% vyes (132)
b. 43.1% no (100)
6. Do you support the proposal for Riley County to adopt a 4/10 workweek?
a. 51.7%vyes (120)
b. 48.3% no (112)

Comments
The longest was #100 with 1,221 words opposed to the change.
The shortest was #55 with only two words: yes, please!

34 people completed the survey but did not leave any additional comments. At least two people
completed the survey twice and left identical comments. Those four comments were only recorded as
two entries in the open comment section.

Flexibility — the most frequently mentioned topic

e 52 people mentioned preferring a flexible schedule or allowing some form work from home or
make up hours possibilities.
o #60: To make something like this work best would be to allow each department to do
what is best for them and their program.
e Afew people would closing Mondays instead of Fridays.

Updated 7/27/2023
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Childcare

e 22 people said the new schedule would be harmful for their own childcare needs
e 1 person said it would be helpful
e 41 said it would be harmful for other people’s childcare needs

Family Time

e 29 commented the schedule would be harmful for their own families/family time/family duties

e 25said it would be harmful for other families
e 7 said it would be helpful for their own family

Exhaustion — other harm

e 38 mentioned harm to self, such as fatigue, unfairness, or other difficulty
e 25 mentioned harm for other employees

Benefit for happiness/satisfaction

e 47 said the new schedule would be a benefit for their own happiness or satisfaction
e 21 said it would be a benefit for staff in general

e 10 said it would benefit productivity

e 5said it would be a benefit for recruitment

Experience

e 7 people said they are currently working a 4/10 schedule
o 1neutral
o 3 positive
o 3 negative
e 6 people said they have worked a 4/10 schedule in the past
o 1 positive
o 5 negative

Customers/clients

e 32 mentioned the new schedule would be harmful to the public
e 20 wrote about benefits to the public

Miscellaneous/Other

e 17 negative, uncategorized

o #113:It’s not something | really want but | will do it if it helps others.
e 14 positive, uncategorized

o #30: | support

o #133: Great ideal

Updated 7/27/2023
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15.c

CUSTOMER SURVEYS

Paper — 203 responses

1. Would expanded hours, 7:00 a.m. - 6:00 p.m. Monday-Thursday, make it easier for you to
complete your business at Riley County? (Offices would be closed on Fridays.)
o 103 Yes (50.1%)
o 96 No (47%)
o 4 did not mark yes or no
2. When would be the best time for you to visit Riley County offices? PLEASE PICK ONE
o 222 recorded responses (some people checked multiple options)
o 23% (50) Mornings before 8:00 a.m.
o 50% (111) During the day: 8:00 a.m. —5:00 p.m.
o 27% (59) Evenings after 5:00 p.m.

We distributed paper surveys at each Riley County customer service point, main building, public works,
health department, etc., as well as the City offices in Ogden, Riley, Leonardville, and the Sharp’s Short
Stop in Randolph (since they do not have city offices).

Digital — 1,749 completed responses

1. Would expanded hours, 7:00 a.m. - 6:00 p.m. Monday-Thursday, make it easier for you to
complete your business at Riley County? (Offices would be closed on Fridays.)
a. 22%vyes (387)
b. 78% no (1,362)
2. When would be the best time for you to visit Riley County offices? PLEASE PICK ONE
a. 9.7% (170) Mornings before 8:00 a.m.
b. 79% (1,382) During the day: 8:00 a.m. —5:00 p.m.
c. 11.3% (197) Evenings after 5:00 p.m.

Attachment: SUMMARY/LIST OF SURVEY RESULTS (13631 : Discussion of Expanded Hours Survey Results and Employee
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15.d

GUSTOMER SURVEY - DIGITAL

1. Would expanded hours, 7:00 a.m. - 6:00 p.m. Monday-Thursday, make it easier for you to complete your business at Riley County? (Offices would be
closed on Fridays.)

22%
Yes

Value Percent N O Respon

Mo 77.9%

Attachment: GRAPHS OF SURVEY RESULTS (13631 : Discussion of Expanded Hours
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GUSTOMER SURVEY - PAPER

1. Would expanded hours make it easier for you to complete your business at Riley County?

51% YES

(103 responses)

49% NO

(96 responses)

Attachment: GRAPHS OF SURVEY RESULTS (13631 : Discussion of Expanded Hours
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GUSTOMER SURVEY - DIGITAL

2. When would be the best time for you to visit Riley County offices? PLEASE PICK ONE

11.3%
Evenings

9.7%
ornings

' 79%

Value Percent Du ring the day

Maornings before 8:00 a.m. 9.7% -
During the day: 8:00 a.m. — 5:00 p.m. 79.0%
Evenings after 5:00 p.m. 11.3% -
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15.d

CUSTOMER SURVEY - PAPER
2. When would be the best time for you to visit Riley County offices? é

27% 23% Early mornings

Evenings (50)

(59)

50%

Daytime, 8-5

(111)
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EMPLOYEE SURVEY

2.1s a 10-hour, 4-day workweek an employee benefit you would enjoy?

46%

53.9% No

Yes

Attachment: GRAPHS OF SURVEY RESULTS (13631 : Discussion of Expanded Hours
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15.d

EMPLOYEE SURVEY

3. Would a 10-hour, 4-day workweek improve your job satisfaction?

51.3%

Yes

48.7%
No

Attachment: GRAPHS OF SURVEY RESULTS (13631 : Discussion of Expanded Hours

Value Percent Respor €
Mo 51.3% ] )
Yes 48.7% O 113
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EMPLOYEE SURVEY

4. Are there any reasons you would not be able to complete the duties of your job in a 10-hour/4-day week?

Value

Yes

34.5%
Yes

Percent

65.5%

34.5%

65.5%
No

15.d
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EMPLOYEE SURVEY

5. Do you think longer hours of operation Monday-Thursday would benefit Riley County customers/clients?

43.1%

No
56.9%

Yes
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EMPLOYEE SURVEY

6. Do you support the proposal for Riley County to adopt a 4/10 workweek?

48.3%

51.7% No

Yes

w

Value Percent Respo

Mo 48.3% 2
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EMPLOYEE SURVEY — 197 GCOMMENTS

* Longest #100: 1,221 words opposed to the change
» Shortest #55: only two words: yes, please!

* Flexibility was the most frequently mentioned topic

« 52 people mentioned either needing or preferring a flexible schedule or
allowing some flexibility in scheduling, including work from home or off-
hours work at the work site.

« #60: To make something like this work best would be to allow each
department to do what is best for them and their program.

RILEYCOUNTY )

I
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CHILDGARE/DEPENDENT CARE

23 people said the new schedule would be
harmful for their own childcare/dependent
care needs

*1 person said it would be helpful

*41 said it would be harmful for other
people’s childcare needs or childcare needs
iIn general
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15.d

FAMILY TIME

» 28 commented the schedule would be harmful for their
own families/family time/family duties

e 25 said it would be harmful for other families

* 7 said it would be helpful for their own family

« #103: | like the idea of working 4/10 with the exceptions of sports and such things
that as a parent | would need to be available after 5pm to handle on certain days.
The 4/10 sounds amazing but | would be happy with still working 5 days. | also
would like the certainty of my hours not being cut to 32 or 36 hours. | hope this
proposal goes well for everyone and it fits everyone well.

ttachment: GRAPHS OF SURVEY RESULTS (13631 : Discussion of Expanded Hours
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EXHAUSTION

ion of Expanded Hours

* 38 mentioned harm to self, such as fatigue
or other difficulty

25 mentioned harm for other employees

« #203: | came to this job because of the hours that it offered, |
used to have to work until 6pm and on Saturdays, so having M-
F 8-5 is a perk of working here!
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HAPPINESS/SATISFACTION

ion of Expanded Hours

e 47 said the new schedule would be a benefit for
their own happiness or satisfaction

e 21 said it would be a benefit for staff in general

e 10 said it would benefit productivity

e 5 said it would be a benefit for recruitment

e #175: This would help out a lot with my school schedule while also working!

Attachment: GRAPHS OF SURVEY RESULTS (13631 : Discuss
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GCUSTOMERS/GLIENTS

ion of Expanded Hours

¢ 32 mentioned the new schedule would be
harmful to the public

e #147: (excerpt) Being closed on Fridays would not be beneficial for customers who
live paycheck to paycheck and need to wait for Friday to pay their statements.

e 20 wrote about benefits to the public

e #106: | think 4 days will help the community getting here to get things done without taking
hours off their job
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EXPERIENCE WITH 4/10 SCHEDULE

ion of Expanded Hours

7 people said they are currently working a 4/10 schedule
* 1 neutral, 3 positive, 3 negative

ESULTS (13631 : Discuss

6 people said they have worked a 4/10 schedule in the past
* 1 positive, 5 negative
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FEASIBILITY OF 4/10 SCHEDULE

Feedback from Riley County Department Heads

Departments Heads were asked to answer two questions regarding a change to either a 4/10 or
5/10 schedule.

1. Can you please tell us what your office staffing would look like and what would or would
not work specifically for your department?

2. Please also tell us if you believe, as the department head, if this change would be a
benefit to your employees and whether you believe it would be a benefit to your
customers.

APPRAISER — Anna Burson

First, I want to start by saying this office hours topic is a challenge and doesn’t seem to be a one
size fits all. Personally, I believe that the County really should stick to the same schedule for all
departments instead of some doing 8 hours 5 days a week and some doing 10 hours 4 days a
week. I think it is important that everyone is in the office and available to each other when the
office is open for business. The only exception to this that I think would work is if we’re open
Monday thru Thursday 7:30-5:30 and open ' day on Friday 7:30-noon. This would allow for
departments to still offer 10-hour days Monday thru Thursday but provide the opportunity for
those who cannot do 10-hour days to come in on Fridays for a half day or if the departments
want everyone working the same schedule the only day, they will potentially need to adjust
staffing hours and coverage would be on Friday to cover the 30 minutes extended. This would
increase availability to customers both internal and external without being closed completely to
the public on Fridays. I believe this would provide added employee satisfaction as well as
increasing our customer service and eliminate the challenge of 7:00 am-6:00 pm staffing.

My department currently navigates with a largely flexible work schedule since we are open 5
days a week (8-5). Some staff work 5 days a week 8-hour days and some work 4 days a week 10-
hour days (7-5:30 with 30 min lunch). This can be tricky to manage.

The current set up has both positives and negatives. It provides flexibility for making up time
when staff have appointments by allowing them to stay later or come in early as there is always
work to be done. It creates employee satisfaction providing them one additional day to handle
personal things without using leave. Staff can get things done when the office is closed to the
public uninterrupted.

The negatives are not all staff can work 4 ten-hour days due to their position specifically myself
and the front desk staff as well there are a couple other positions that are needed here since the
office is open. If someone calls with questions or comes in with questions or concerns, we must
take a message or send to voicemail and customers both internal and external must wait until the
staff member returns before getting an answer. (this can result in customer dissatisfaction or even
frustration).

Updated 8/2/2023
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Currently, I have supervisors working 4 tens this creates a challenge as when they are out, and
their staff is here their staff must communicate with me on anything that comes up.

In addition, when other departments call with a question, or we have questions for each other
when someone is out due to their schedule, we have to take notes and wait until they return to get
the questions answered. Not everything has to be handled immediately and I understand that but
by having the same hours of operation and same schedules it allows for everyone to be accessible
to each other and the customers besides vacation and sick days. The current set up has even
bigger challenges when staff are sick, on vacation, their day off falls on a Holiday and they get
an alternative day off, or they are out for training. Currently we can only have all staff meetings
Tuesday through Thursday. When it comes to scheduling interviews, it creates additional
challenges. I am glad the employee satisfaction with work hours is great for my office but
overall if things continue as they already are I believe I will have to make some modifications
moving forward especially with Supervisors working 4-10’s.

If we went to office hours 4 days a week 10 Hour days: Monday thru Thursday:

Many of my staff would not have an issue with the 10-hour days however closing at 6PM would
be very difficult for most of them. My 10 hour staff leave at 5:30 currently and I personally
cannot be here until 6 pm as the pick-up time for most child care facilities is no later than 6pm
and the drop off times are no earlier than 7:30. In our office many work 7-5:30 4 days a week
with 30 minute lunches and I believe I would have many more staff on board with that type of
schedule and could potentially staff that more easily. I would still need to provide flexibility for
staff who cannot be here at 7 or need to leave before 5:30 as I know of a few including myself
that this would be difficult for (not impossible but difficult).

Myself, being exempt I already work outside of the 8-5 schedule and would get my time in
however I would have difficulty requiring staff to be there when I could not be. Additionally, I
know staft that would not be able to take the pay cut 36- or 38-hour work weeks to accommodate
the change I would consider allowing staff to come into the office for 4 hours on Friday when the
office building is closed to get the job done and offset time they cannot work during office hours
or look at remote options.

If we went to 5 days a week working extended hours Monday thru Friday: depending on the
hours considered it would not be impossible but more challenging to schedule if we still have
staff working 10-hour days and others working 8’s. This would likely lead to the need for
additional staff. That or we would need to eliminate the 10-hour schedules we currently have and
shift to half the staff coming in early and half staying later to ensure coverage. This I am not sure
exactly how we would staff but I believe it would lead to more staff being dissatisfied especially
if Friday we were here till 5:30 or 6.

Overall, I think the possibility of offering extended hours Monday thru Thursday and ’2 day on
Friday would be the best option for my department. This would allow flexibility with staff hours
and schedules and honestly would be more manageable than the way “it has always been done,”
as some of my staff are off on Monday and some are off on Friday. I believe it would increase
my staff’s availability to each other and other internal departments as the only day we would
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potentially have staff unavailable would be on Friday’s and overall, this would improve internal
and external satisfaction. Currently offices are already open 8-5 (9 hours for the public to come
and go as they need; most offices do not close over lunch.) A change in office hours like this
would allow me to still offer the 10-hour days Monday thru Thursday for staff who wish to work
and can work 10-hour days and the '% days on Friday would help for those who cannot work 10-
hour days but still provides the added benefit of a shorter day on Friday.

Like I said this is a challenging subject, but I do think reduced hours on Friday would still
increase employee satisfaction and allow department heads better ability to manage 10-hour days
for some and not all.

EMERGENCY MANAGEMENT/FIRE — Russel Stukey

If a 4/10 schedule were instituted by the BOCC, EM/Fire would be open M-Th. to the public.
The advantage to the public would primarily be noticed during burn season because the public
would have the opportunity to make it to the office during extended hours to get a burn permit.

4/10s, 5 days per week would be a hardship on our department with our limited staffing. 4/10s 5
days a week would result in the office being closed more often with no-one here due to the
combination of vacations, all day trainings, out of town meetings and emergency responses.
4/10s, 5 days per week would be detrimental to EM/Fire.

I believe a 4/10 schedule would be a benefit to my employees and the public. My employees are
split in their opinions of staying the way it is vs. switching to a 4/10 work schedule.

EMERGENCY MEDICAL SERVICES - David Adams

The staffing for EMS would consist of the exempt administrators. We would have a rotating
schedule which would allow for one of us to be in the office 5 days a week instead of all of us
being gone on Friday. For example, Josh may have every Monday off for the month of
September and he would then work every Friday of the month. The next month it would be Alex
who is off on Monday’s but in the office on Friday. When it comes to my time to be in the office
on Fridays I would need to be more flexible in order to be available for BOCC meetings (I may
need to take Wednesdays off).

HEALTH DEPARTMENT - Julie Gibbs

I think most of my thoughts and feelings from my supervisors were in the email that I sent a few
weeks ago (ADDED BELOW). Basically, we can make it happen in the clinic, but would like to
still be open at least half the day on Friday. It’s just a little difficult with our grants to make it
happen clean across-the-board. Nothing is clean right now, as you can see from our schedules!
My staff with kids it will be harder for, but we could make it happen if we needed to.
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I met with the supervisors Wednesday, and we had a long discussion about what extended hours
could look like moving forward. I know many concerns are over whether we will be able to
fulfill the grant requirements and of course, keeping our staff (especially those with littles). I
know we can work with our staff to make a certain schedule work for them, but it will take some
creativity.

FIRST EMAIL MESSAGE FROM JULIE GIBBS

The major concern is staying in compliance with our grants. Closing completely on Fridays is
probably not the best for our clients, for many reasons. I had conveyed to my staff that there
would be some flexibility with the schedules, thereby allowing some work on Fridays. However,
after viewing the commission meeting on Monday, many of them were concerned this would not
be the case. After chatting with you and Rich on Wednesday, I feel better knowing that our end
goal is the same in providing more opportunities for the public to have access to our services, but
also allowing an alternative work schedule for our staff. Therefore, I think we came up with a
good solution to first meet the needs of our community and satisfy our staff with being flexible
(but within reason)! However, my supervisors do have some questions and concerns from their
staff, listed below!

Questions from staff

1. How will pay and benefits work for exempt employees who need to work 4x8 or 4x9?
Will this be in a policy? (I know staff are very anxious about this!)

2. Will employees still be able to flex out time during the week to make
meetings/appointments on Fridays or events/classes on Saturdays? For example, KDHE
meets regularly with CCL staff on Fridays, Julie has scheduled monthly Medicaid
Advisory Task Force Meetings in Topeka on Fridays, WIC has breastfeeding
consultations on Fridays (they had a total of 62 breastfeeding peer counseling contacts
last month on Fridays!!), we have to do data entry for BaM classes within 24 hours of
Thursday night’s classes so usually Leslie completes this on Fridays, and right now
Mondays and Fridays are the busiest time for the clinic. Saturdays are often filled with
BaM or BaF classes and/or RR events/engagement opps.

3. Will supervisors/dept. heads be allowed to work 4x8 or 4x9 (of course we all know
supervisors and dept heads work many evenings and weekends, but as far as scheduled
time in the office?

Concerns

1. We have partners in the community who work on Fridays (KDHE, Women’s Health
Group, Pediatrics, Konza, Pawnee, Via Christi, Irwin, etc.) When we get referrals, ore we
are scheduled for rounds at the hospital, or for data entry (which is always entered the
day after BAM classes on Thursday nights), may we still have someone in office on
Fridays to do this? Waiting until Monday to enter data, complete hospital rounds, or to
meet with a referred client would not be ideal for our patients or our partners. We have
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worked hard to get partners on board with our referral system and don’t want to lose out
due to being closed on a weekday.

2. If we are closed on Fridays, we would not be able to satisfy the needs of clients in the
clinic, MCH and WIC. Jacob looked at numbers in the past year and Mondays and
Fridays continue to be the busiest. Friday counts for May in the clinic are 9, 15, 12, and
12, respectively. Doesn’t sound like a lot but with very few hours on Friday mornings,
they see a lot of people! WIC is similar....Fridays are very busy with regular
appointments and breastfeeding consultations. May numbers from WIC include... 5/26:
42 WIC + 16 Breastfeeding Peer Counselor contacts + 1 IBCLC latch assessment with
interpreter, 5/19: 38 WIC + 7 BFPC contacts, 5/12: 35 WIC + 20 BFPC contacts, 5/5: 31
WIC + 18 BFPC contacts. MCH has seen 66 clients on Fridays since January, which is
about 3 per Friday. I think the major concern is just not being available at all on Fridays.

3. There is still the concern of getting kids to and from daycare and school. If we can be
flexible with these employees to make those schedules work, that is GREAT. However,
there is the problem of burn out among those who do the extended hours every week. 1
don’t want this to turn into resentment toward others.

Proposal

Would we be able to expand the clinic services to meet the needs of the public (it is highly
unlikely patients will make appointments for clinical services before 8:00). We propose M-W
8a-6:30p (1/2 hr lunch), Th 8a-7p, Fri 8a-12p. This would actually be 4.5 ADDITIONAL hours
open to the public every week and Jacob would schedule accordingly, so that none of his staff are
in overtime. With this, like we mentioned in our meeting in Rich’s office on Wednesday, some
programs will be exempt from this if they’re not providing open hours to walk in, like the clinic.
For instance, CCL will continue to work their “odd” hours bc that is what their job calls for! For
example, 2 surveyors had to go out on a complaint in DK county last Friday at 6 AM!

With that being the case, I would propose making the FCRC exempt since there are so many
different programs, all with different grant requirements. ALL of their appointments are
scheduled, so no walk ins like the clinic. With so many nights and weekends our staff are
currently working at the FCRC (Raising Riley’s engagement activities and provider groups,
CCLs home visits and provider orientations, MCHs classes, and WICs outreach events) this
would be the most beneficial situation for our staff and our clients. Much like the museum, we
need to look at our busiest times and adapt to the meet the needs of our clients. We feel we must
keep the flexibility of nights and weekends events and classes to be able to serve our community.
This is what we have written into our grants and our grants all state that we shall reduce any
barriers in place for the community to receive services. It would not serve the community well
have our FCRC building open earlier in the morning (as we rarely schedule before 9:00) but
rather to operate 5 days a week, as all our partners do.

Sorry for the book but I feel this is a good compromise....allows for flexibility with our staff and
most importantly expanded hours for the community!!
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HISTORICAL MUSEUM - Katharine Hensler

Please see the museum’s proposed schedule (ATTACHED). Our team feels confident that
moving to a schedule like this will not adversely affect the staff or public. From a positive angle,
we will be able to add some additional hours for the public to access our services and some of
our staff members who opt into a 4/10 schedule will be able to enjoy a three-day weekend. I
won’t be advocating to close the museum on Friday, Saturday, or Sunday since we are a tourism-
based institution and need to accommodate visitors on those days. Please let me know if you
have any questions or want additional information concerning the museum’s proposal. Thank
you!

INFORMATION TECHNOLOGY - Cory Meyer

As you know our department already utilizes 4-10s and honestly, it’s the best thing we’ve done
for our department. We are obviously still here 5 days a week and the day of the week that staff
take off varies. Using a 4-10 schedule allows us to complete work before staff who works 8-5
gets to work. It also allows us to better support those departments who are already using a shift
outside of the 8-5 schedule.

If the county went to a set days of the week 4-10 schedule like Monday-Thursday, off on Friday,
then we would shift to the same days of the week as well. On occasion if we have major
hardware replacement or software updates then we would use the Friday for that work to limit
the disruption of staff in the county. This would still allow for my staff to have their weekend off
and they would offset that Friday’s work by taking a day between the set M-Th county schedule.

If the county was open 5 days a week as we are now but allowed flexible 4-10 schedules, then
we would maintain the same working schedule we do now. We are happy with this option as
well. If our staff has major hardware replacement or software updates then we would have a
little more scheduling, but it would not cause us an issue. If I have a staff member work time on
a weekend because of work that could cause a major disruption I give them the time off during
the week to offset the time.

I/We have seen the major benefits of a 4-10 schedule on a personal level. The day off during the
week has allowed staff to take care of personal needs like medical appointments for themselves
or family. They plan home projects that they need to complete, but even the day to get cleaning,
mowing, and grocery shopping done keeps their weekend open to spend time with family and
friends enjoying their weekend off. I have a new employee who does not have PTO built up but
has medical needs for appointments and without it the 4-10s would be using “Time off without
Pay”. I have another with a long-term medical situation and the 4-10s helps save on ESL.

NOXIOUS WEED/HOUSEHOLD HAZARDOUS WASTE — Michael Boller

As you know this would be a simple change for us. Our office hours would expand to
accommodate the 10 hours with Friday off. It would be a benefit to the customers as we would
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have expanded hours to sell chemical. Currently we collect HHW material 24/7 so there would
not be much effect there however since I currently work 10 hours, I often find myself assisting
folks that come out here after 5pm so expanded hours would accommodate those situations.
Beyond that I can’t stress enough the 10 hours currently has prevented me from having to ask for
at least a seasonal position to help with mowing and HHW waste. Since moving to 10 hours our
mowing capacity has increased by 35% and I have been able to use that employee time to help
assist Justin in HHW with our ever-increasing HHW waste. I can prove that on paper no doubt
about it. Also, I wanted to share I have had two employees that have been approached recently
by neighboring agencies (Pott Co and KDOT) both have offered my guys more money than they
currently make to go work for them. Both turned down the offers citing three things, professional
staff at Riley County as a whole, a boss that listens to them (which was very nice to hear) and 10-
hour shifts.!! In addition to all of that I have a current Noxious Weed Director from a large
county in Kansas that called me the other day asking if he could come work for me here at Riley
County. He cited that he has heard similar things about Riley County and Noxious Weed
Department, and he wants 10-hour shifts. That is powerful support for 10-hour shifts in my
opinion.

To answer your last question directly I have zero doubt that has been and would be a great
benefit to our employees. [ am also positive that this change to 10-hour shifts for the us has
benefited the citizens we serve, and it has saved tax dollars by getting more done using less
resources and not needing to expand staff.

Lastly, I will add that half of my staff is opposed to 10-hour shifts. Citing too long of workdays
for older workers and childcare. One of those employees is currently working 10s on temp basis
and although I can’t speak for him, I believe he likes it.... A lot. Employees simply hate change.
I worked shift work for 25 years and raised children during that time and you are a military
family dealing with a spouse gone for a year at a time. People will adapt I know it can be done.

PUBLIC WORKS — John Ellermann

Currently, Public Works staff work a variety of 4/10 or 5/8 schedules. Overall, the employees
working the 4/10 week enjoy the extra time off. As a manger, having employees on different
schedules is frustrating at times, especially if the one employee you need information from is not
available. Most of the employees seem to like their current schedule and it has been positive for
the department. Road crews have been working 4/10s for two years.

Even if all offices adopted a 4/10 schedule, Public Works staff cover a variety of job duties that
may require special consideration as other departments and buildings don’t make the switch to a
4-10 work week, such as Pottorf Hall, the Courthouse, and County Attorney, which would still
open for business on Fridays and/or weekends. However, being able to come in to most facilities
on Fridays, rather than on weekends, to make repairs to water lines or other systems when those
buildings are closed, would be helpful.

Updated 8/2/2023
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Some employees are against the change, and would face serious challenges, but a change would
not have a significant impact on our customers. We can make a 4/10 schedule work, but my
biggest fear is losing good employees because they have childcare needs or other responsibilities
that won't work with a new schedule.

REGISTER OF DEEDS — Amy Manges

Document wise, Monday is our busiest day of the week with Friday being the next busiest day.
Friday is also the day that we usually have the most traffic from individuals not tied to a
business. It can be anything from dropping off a document for recording, to researching their
great, great grandparents, to wanting to look at school records. With the combining of our 2
busiest days of the week, and a statutory requirement to record documents on the date and time
received, our office would have to have another staff member to maintain the same level of
services. Presumably, approval of another staff person will not happen. Therefore, I would
probably staff a person between 7-8 am and 5-6 pm to cover the extended hours. I would allow
staff to work thru lunch to make up that hour as not everyone is available to stay until 6pm or
come in at 7am. We would also be looking at working a 2 day on Friday to catch up request,
take in UPS, FedEx and mail and start the checking process to try and ease some of the workload
on Monday.

The proposed change would not be a benefit to my current staff. It is causing them a lot of stress
and anxiety. Approximately 90% of our customers are businesses that are open between the
hours of 8 am- S5pm so I do not believe that extended hours would be much of a benefit for them
either.

TREASURER - Shilo Heger

Definitely working 4 10-hour days would make the most sense for the Treasurer’s office. This
schedule will allow for full coverage during the hours of operation. It will provide ease in
scheduling as everyone would have the same day off. It will also provide for hours before and
after work for all transactions we perform in the office. There are many days where we have a
mad rush of customers as soon as we open the door. We currently do not have as many
customers at the end of the day, but that is due to the fact that we started advertising we stop
doing title work at 4:30 to avoid overtime. This was a change for the public as we used to serve
every customer that was in the office even if it was 1 minute before 5. We have been able to limit
our overtime pay by implementing this change.

If we offered extended hours to the public M-F it would require at least 2 new hires to cover the
rotation in days off. To rotate a day off for each employee it would require me to allow 3 people
off each day. That would include 2 from the counter and 1 from the back office. Then if you
pull one person off for the driver’s license office that is 1/3 of the counter staff. Add in if there is

a vacation day or someone calls in sick you could possibly be working at half-staff at the counter.

I tried to offer flex schedule to my staff in the summer of 2022 and for those who chose to take
advantage of the offer they loved the flexibility and the half day off a week. However, it was a

Updated 8/2/2023
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scheduling nightmare to make sure all the tasks were covered and regardless of the fact everyone

was given the option many were upset with those who were flexing their time.

Updated 8/2/2023
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ﬂllfYﬂl’”N"), PLANNING & DEVELOPMENT
ENVIRONMENTAL HEALTH
\

Date: July 28, 2023

To: Elizabeth Ward, Human Resources Director

From: Amanda Webb, Planning Director

Re: Planning & Development staffing & operations on 4-10 scheduling

The Planning and Development Department is currently open from 8:00 am to 5:00 pm, Monday
through Friday. All employees work the same schedule. Four out of the six positions are exempt.

A flexible 4-10s schedule, while remaining open five days per week, would not work for our
department. If everyone wanted to utilize the flexible schedule option, we would not have enough
coverage to do so successfully. There is one staff member who performs planning tasks, one staff
member who does environmental health tasks, and one who does compliance/building duties. Because
of this, we would have less opportunity for collaboration. Additionally, there is a higher probability that
a particular staff member is not in to provide the necessary assistance should I need them or if
someone comes in with questions. It is best for us to work the same schedule.

As Department Head, I would likely not want to be out every week when I have employees in the
office. My employees are self-sufficient, but I would feel somewhat obligated to be here, or at least
available for phone calls and emails, and would probably wind up working more. I have enough trouble
disconnecting over the weekend when things should be quiet or on vacation, so would be challenging if
work was going on and I wasn't there (regularly).

If we're going to make a change, a 4-10s schedule, if we all have the same day off (i.e., we're closed),
would work best. We would not have to worry about coverage, we'd have the same number of hours
to collaborate (40 hours), and we wouldn't have to worry that one staff member is there when another
isn't. I could take advantage of the schedule because we'd be closed, and no one would be in the office
on a day I wasn't there.

There could be both benefit and inconvenience to customers; just depends on what they need.
Offering office hours before 8 am and after 5 pm would undoubtedly be a benefit. Contractors
generally start their days early, so if they could come in or call at 7:00 or 7:30, that would certainly be
helpful for them. All customers could come in (or call) before or after work should they need to.

One concern could be a pressing need or issue during the off day. For example, if a wastewater system
should fail so that there is surfacing sewage. While this kind of thing doesn’t happen often, it is a public
health emergency. However, this would be the same if it happened on a Saturday or Sunday, or
overnight. We deal with it the next business day. Generally, if it were this bad, the contractor would
perform repairs and we could permit after-the-fact, which is acceptable now. If something comes up on
an off day now (Saturday or Sunday) that needs immediate attention, we can deal with it. It would be
the same if we added a third off day. We could work on a Friday if the situation warrants (just like we
can on Saturday or Sunday if the situation necessitates now). Overall, it wouldn't really be too
impactful in that respect.
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Additionally, people would need to wait an extra day for call backs, which can be an inconvenience to
some if they’re looking for information on property or needing to get an inspection or close on a home

purchase.

Though it is a change, and 10-hour days can be long, I think overall it would a benefit to staff as they'd
get an extra day off a week without having to be concerned about office coverage or loss of
collaboration time. Concerns are valid, but I think can be worked out. Giving extra annual leave is
great, but some people do not use that time whether they're too busy at work or just don't feel
comfortable taking time off. A compressed work week would allow extra time off for everyone while

still maintaining a 40-hour workweek.
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MEMORANDUM

TO: Board of County Commissioners

FROM: Rich Vargo

DATE: July 31, 2023

SUBJECT: Employee Request for Additional Day Off
Commissioners:

From the 2022 Employee Survey the #2 request was for additional time off. The
Employee Committee discussed many ways to accommodate the request to include
additional paid time off, floating holidays, birthdays off etc. All of those items have an
additional cost to the taxpayer and no increase in level of service for our customers. The
Committee included three employees who had direct experience working flexible
scheduling or a 4-day work week/10 hours a day, either at Riley County or with another
organization.

With the best interest of the taxpayers and the employees of Riley County in mind, the
Committee, through several meetings, decided on recommending to the Department Head
Committee to discuss/consider alternative work schedules and/or the 4 days/10
hours/week. This would enable citizens to conduct business within traditional hours but
also non-traditional hours, giving additional hours to choose from when conducting their
business based on the individual need of the citizen. It also addresses the request for
additional time of for employees, at no cost to the county or lack or service provided to
our taxpayers. Through multiple discussion in the Department Head Committee and
through test periods in departments of flexible work schedules and the 4/10’s the
conclusion was the 4/10°s with all departments opened and closed the same days and
hours was most beneficial for improved customer service and departmental
administration of personnel.
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Departments who experimented with being open 5 days/week with varying schedules
among employees found it to be administratively burdensome. It also caused animosity
amongst some personnel because ultimately not everyone gets the exact schedule they
prefer due to the necessity to have offices staffed appropriately. Internally those who
currently have some on 5/8’s and 4/10’s state there are times when they need a specific
staff member and they are not due to their different work schedules within the same
department.

The Board knows I strongly feel all office and departments should be open the same days
and hours of the week. Many times, customers who need the appraiser’s office also end
up needing the register of deeds, treasurer’s, or clerk’s offices as well. The same hold true
for our internal customers, our employees. Many times, when an employee needs
assistance with budget and finance, accounts payable and human resources they want
them available when they are at work as well. There is not one department which does
not communicate internally, on a regular basis, when conducting work for the taxpayers.
This collaboration between departments and employee’s is essential and will be best
provided if all employees departments have the same schedule.

The customer surveys show there is a segment of Riley County Taxpayers who would
like to have services provided during the non-traditional M-F 8:00 a.m. — 5:00 p.m. While
it is not the majority there is a population which would benefit from the expanded
services at no additional cost to the taxpayers. And for those who prefer the traditional
8:00 a.m. — 5:00 p.m. it is still available 4 days/week.

On each election cycle we have expanded customer service hours on election day from
7:00 a.m. — 7:00 p.m. In the 2022 General Election on election day 49.84% of, 5,599
voters participated in the time periods of 7:00 a.m. — 8:00 a.m., 12:00 a.m. — 1:00 p.m.
and 5:00 p.m. — 7:00 p.m.. Many customers regardless of their needs, want to get their
services when it is most convenient for their work schedule.

In closing, the Board needs to remember this discussion began with employees requesting
more time away from work, not as 4/10’s. 4/10’s was simply presented after much
discussion and dialog between the Committee and Department Heads as a way to address
employees concerns at no additional cost to the taxpayer. While also providing enhanced
customer service.
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COUNSELOR - Clancy Holeman
1. Two members of our department are strongly opposed to this option.

One staff member voiced their primary objection is this approach would give our legal office
operating hours substantially different from private attorneys, the District Court and Appellate
Courts. Further, this staff member strongly believes the public expects (and is entitled to expect)
government offices to be open for business between 8 a.m. and 5 p.m. Further, this staff member
has had personal experience previously working such a schedule. Their experience doing so was
that the last two hours of a 10-hour shift are too exhausting for an employee.

Our second staff member strongly opposed to 4/10 said such a schedule would be too exhausting.
Also, it would not promote work/life balance because the employees on such a schedule would
actually see family members less. That’s because those family members would likely be
working the more traditional 8 am to 5 pm schedule, including that Friday, when county offices
were closed all day. They expressed it would be depressing to come to work in the morning dark
and leave in the evening after dark. For those with a long commute to and from work, driving to
and from work could also be more dangerous.

2. Three of this office’s employees (including me) support the concept of “4/10 work days.” We
believe it would work for this Department.

One member of the department in support was concerned about possible physical exhaustion by
the end of the workday. They said they also understood how it would be more convenient for the
public it would be if citizens access county services before 8 and up to 6 pm. This department
member gave an example of a family member who could not do an “in-person” tag renewal on
their own vehicle because they had to be at work between 8 a.m. and 5 pm. and extended county
hours of operation would have solved that. They believed this could work for our department
because Friday court appearances are infrequent.

Attorney positions in the office are exempt, so overtime is not concerned. Like all “salaried”
positions in this organization, our work is project driven, not “hours driven.” Frankly, we don’t
expect to work 40 hours and no more each work week. So, the need to sometimes come in on the
“closed” day for individual legal matters presents no problem for two of us. One of us two has
worked 4/10 hour days and found it to be a good thing. That department member also said this
schedule could work for us because court appearances are rarely set on Fridays.

I strongly support this concept, based upon the long-term “health” of our organization. In my
personal opinion, qualified workforce applicants now generally expect their preferred employers
to be flexible somehow regarding hours of work. Long term, Riley County wants to be that
preferred employer. If we don’t move to 4/10 hour days eventually, I believe our organization
will, over time, lose the opportunity to interview applicants whom we would like to bring into
our organization. Without this flexibility, those applicants won’t even apply for open positions at
Riley County. They will instead apply elsewhere offering such flexibility. And that also means
even if one of them does apply here, they will leave whenever they have the opportunity to apply
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their skill set (perhaps largely obtained here) at a different employer who offers 4/10 hour days.
The real downside of that scenario is we could become a “training ground” for our “competitors”
in the local and regional government job market. I believe the quality and tenure of this
organization’s work force is a critical to its long term service to taxpayers. We need good,
qualified people to provide top-notch service. And once they are hired, we need to retain them
long enough that they hone and apply their skills for public service. Since this workforce
schedule option costs property taxpayers, no more than they currently pay, I believe it is an
attractive option for the BOCC to consider.

Naturally, this office will support whatever policy decision this Board makes. We appreciate the
opportunity the BOCC has given both employees and citizens to express their views on this
matter.
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