
 Board of Riley County 

Commissioners 
Regular Meeting 

Agenda 

October 26, 2023 
 

115 North 4th Street 
Manhattan, KS 66502 

www.rileycountyks.gov 
 

Cindy Kabriel 
785-565-6200 

 

Commission Chambers 8:30 AM 

 
District 2 – Greg McKinley, Member District 3 – Kathryn Focke, Chair  District 1 – John Ford, Vice Chair  
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8:30 AM Call to Order 

 Pledge of Allegiance 

 Public Comment 

 1. Public Comments 

 Commission Comments 

 2. Commission Comments 

 Business Meeting 

 3. RCHD Electronic Health Record Contract Renewal with CDP 

 4. Agreement with Bruce McMillan, AIA Architects PA for 4th floor 

CPE renovation 

 5. CIP Project Activations 

 6. Action on Certification of Voting Delegate for KAC 48th Annual 

Conference & Exhibition 

 7. Sign Riley County Employee Action Form(s) 

 Review Minutes 

 8. Board of Riley County Commissioners - Regular Meeting - Oct 23, 

2023 8:30 AM 

 Review Tentative Agenda 

 9. Tentative Agenda 

 Press Conference Topics 

 10. Discuss Press Conference 

9:00 AM John Ellermann, Public Works Director/County Engineer 

 11. Riley County Space Needs Assessment 

9:15 AM Clancy Holeman, Counselor/Director of Administrative Services 

 12. Administrative Work Session 

 13. Executive session to discuss a performance matter involving non-

elected personnel 

http://www.rileycountyks.gov/
http://www.rileycountyks.gov/67/Meet-the-Commissioners
http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_1
http://www.rileycountyks.gov/67/Meet-the-Commissioners#tab756647ba-1e29-4701-8259-5a16c3188e6c_2


Agenda Board of Riley County Commissioners October 26, 2023 

Board of Riley County Commissioners  Page 2   

9:35 AM Vivienne Leyva, PIO  

 14. 2023 October Communications Update 

9:50 AM Shelley Woodard, Deputy County Counselor 

 15. Keats Sewer Project Feasibility and Date for Public Hearing 

10:05 AM Vivienne Leyva, PIO and Steve Schurle, Commercial Real Estate Analyst 

 16. 2023 Riley County Employee Day Overview 

4:00 PM Joint City/County/County Meeting (County will be hosting at Manhattan 

City Hall, City Commission Room, 1101 Poyntz) 

 17. City/County/County Meeting Agenda 

 Adjournment 

 Announcement 

  A Manhattan Emergency Shelter Lunch and Tour will be held today 

11:00 a.m. - 1:00 p.m. at 416 S. 4th Street, Manhattan. 
 

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make  

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human  

Resources at (785) 537-6303 (voice and TTY) for assistance. 
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HEALTH DEPARTMENT 
Contract 

 
 

 

Julie Gibbs 

Health Department 

Director 

2030 Tecumseh Rd 

Manhattan, KS 66502 

Phone: 785-776-4779 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Julie Gibbs 

 

MEETING:   October 26, 2023 

  

SUBJECT:   RCHD Electronic Health Record Contract Renewal with CDP 

 

PRESENTER: Julie Gibbs 

 

 
 

BACKGROUND 

Riley County Health Department purchased a new electronic medical record 

system through Custom Data Processing (CDP) in 2018.  This is an extension of 

that agreement for one year, through October 17, 2024.  

 

DISCUSSION 
Electronic Health Records are much needed in today's healthcare system, as mostly everything is 

now electronic.  CDP's product works well for what we need in our clinic. 

 

FISCAL IMPACT 
Covered in our budget. 

 

RECOMMENDATION(S) 

 
 

POSSIBLE MOTION(S) 
Move to approve 

 

Move to deny 

 

Move to modify 

 

3
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Action Item (ID # 13817)  Meeting of October 26, 2023 

 

Updated: 10/23/2023 4:16 PM by Cindy Kabriel  Page 2 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• CDPcontract (PDF) 
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COUNTY CLERK & ELECTIONS 
Personnel 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Rich Vargo, County Clerk 

 

MEETING:   October 26, 2023 

  

SUBJECT:   Agreement with Bruce McMillan, AIA Architects PA for 4th floor CPE 

renovation 

 

PRESENTER: Rich Vargo, County Clerk 

 

 
 

POSSIBLE MOTION(S) 

 

Move to approve an Agreement with Bruce McMillan, AIA Architects PA for the 4th floor CPE 

renovation. 

 

Move to deny 

 

Move to modify 

 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• AIA Owner-Architect Agreement (PDF) 
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COUNTY CLERK & ELECTIONS 
Work Session 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Brittany Phillips, Budget & Finance Officer 

 

MEETING:   October 26, 2023 

  

SUBJECT:   CIP Project Activations 

 

PRESENTER: Brittany Phillips, Budget & Finance Officer 

 

 
 

BACKGROUND 
On October 23rd, a CIP Work Session was held where the projects below were approved.  

 

DISCUSSION 
The BOCC has approved the items listed below: 

 

DEPARTMENT:    TOTAL:  # OF PROJECTS: 

EMS    $   305,537   3 

Parks(PK)   $   147,000   2 

Public Works(PW)  $   305,000   4 

Clerk/Elec   $   350,000   1 

Carnegie   $   125,000   2 

HD    $     75,000   1 

EM    $     85,000   1 

LEC(RCPD)   $   400,000   1 

TOTAL   $1,792,537 
 

The estimated 2023 cash balance after these approved projects is $5,451,467. 

The estimated remaining budget authority after these approved projects is $2,405,014. 

 

RECOMMENDATION(S) 
Recommend approval of the CIP project activations. 

 

5
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Action Item (ID # 13815)  Meeting of October 26, 2023 

 

Updated: 10/24/2023 11:10 AM by Brittany Phillips  Page 2 

POSSIBLE MOTION(S) 
Move to approve CIP project activations listed above totaling $1,792,537. 

 

 

Enclosures: 
• 2023 3rd quarter signed CIP authorization (PDF) 
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COUNTY CLERK & ELECTIONS 
Meeting information 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Cindy Kabriel, Senior Administrative Assistant 

 

MEETING:   October 26, 2023 

  

SUBJECT:   Action on Certification of Voting Delegate for KAC 48th Annual 

Conference & Exhibition 

 

PRESENTER: Rich Vargo, County Clerk 

 

 
 

POSSIBLE MOTION(S) 

 

Move to appoint ________________, as the voting delegate for the KAC 48th Annual 

Conference & Exhibition; ________________, as 1st Alternate; and ________________, as 2nd 

Alternate. 

 

 

Enclosures: 
• 2023 KAC Voting Delegate Form (PDF) 
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COUNTY CLERK & ELECTIONS 
Personnel 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Elizabeth Ward, Human Resources Director 

 

MEETING:   October 26, 2023 

  

SUBJECT:   Sign Riley County Employee Action Form(s) 

 

PRESENTER: Elizabeth Ward, Human Resources Director 

 

 
 

 

 

Enclosures: 
• 2023-10 IT JChristie EAF (DOCX) 

• 2023-10 Temp Elections MMcGhee EAF (DOCX) 

• 2023-10 CC NJohnson EAF (DOCX) 

• 2023-10 CC SWhite-Becker EAF (DOCX) 

• 2023-10 CC CRandles EAF (DOCX) 

7
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Original document stored in Human Resources  Revised 2022-11 

Company Code: 166733 RILEY COUNTY EMPLOYEE ACTION FORM  

 

Full Legal Name: John Christie Status Change Date:  10/18/2023 

Status Change: Separation Date of Hire: 5/18/2023  

Seniority: 5 months(s) 

 

Position: Info Tech Specialist Position Type: Full-Time 

Pay Range: 12 Pay Type: Hourly 

Base Rate: $25.92 Annualized Pay: $53,996.80 

Funds Codes: 1-County General 

Supervisor: Cory Meyer Department Head: Cory Meyer 

 

 

 

 

 

 

 

 

BoCC Chairman  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 
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Original document stored in Human Resources  Revised 2022-11 

Company Code: 166733 RILEY COUNTY EMPLOYEE ACTION FORM  

 

Full Legal Name: Margaret McGhee Status Change Date:  10/23/2023 

Status Change: New Hire Date of Hire: 10/23/2023 

Seniority: 0 Year(s), 0 Month(s) 

 

Position: Election Board Worker Position Type: As-Needed 

Pay Range: TEMP Pay Type: STIPEND 

Base Rate: By Position Annualized Pay: $0.00 

Funds Codes: 19-Election 

Supervisor: Susan Boller Department Head: Rich Vargo  

 

 

 

 

 

 

 

 

BoCC Chair        ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 
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Original document stored in Human Resources  Revised 2022-11 

Company Code: 166733 RILEY COUNTY EMPLOYEE ACTION FORM  

 

Full Legal Name: Natascha Johnson Status Change Date:  10/30/2023 

Status Change: New Hire Date of Hire: 10/30/2023 

Seniority: 0 Year(s), 0 Month(s) 

 

Position: On-Call Juvenile Intake & Assessment Officer Position Type: As-Needed 

Pay Range: 1            Pay Type: STIPEND 

Base Rate: $17.52   Annualized Pay: $0.00 

Funds Codes: Community Corrections[144], CommCorr-Juvenile Services[501] 

Supervisor: Shelly Williams   Department Head: Shelly Williams 

 

 

 

 

 

 

 

 

BoCC Chair        ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

 

 

 

 

7.c

Packet Pg. 39

A
tt

ac
h

m
en

t:
 2

02
3-

10
 C

C
 N

Jo
h

n
so

n
 E

A
F

  (
13

81
4 

: 
E

m
p

lo
ye

e 
A

ct
io

n
 F

o
rm

 (
G

re
en

 S
h

ee
t)

)



Original document stored in Human Resources  Revised 2022-11 

Company Code: 166733 RILEY COUNTY EMPLOYEE ACTION FORM  

 

Full Legal Name: Sarah White-Becker Status Change Date:  10/30/2023 

Status Change: New Hire Date of Hire: 10/30/2023 

Seniority: 0 Year(s), 0 Month(s) 

 

Position: On-Call Juvenile Intake & Assessment Officer Position Type: As-Needed 

Pay Range: 1            Pay Type: STIPEND 

Base Rate: $17.52   Annualized Pay: $0.00 

Funds Codes: Community Corrections[144], CommCorr-Juvenile Services[501] 

Supervisor: Shelly Williams   Department Head: Shelly Williams  

 

 

 

 

 

 

 

 

BoCC Chair        ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 
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Original document stored in Human Resources  Revised 2022-11 

Company Code: 166733 RILEY COUNTY EMPLOYEE ACTION FORM  

 

Full Legal Name: Chestine Randles Status Change Date:  10/30/2023 

Status Change: New Hire Date of Hire: 10/30/2023 

Seniority: 0 Year(s), 0 Month(s) 

 

Position: On-Call Juvenile Intake & Assessment Officer Position Type: As-Needed 

Pay Range: 1            Pay Type: STIPEND 

Base Rate: $17.52   Annualized Pay: $0.00 

Funds Codes: Community Corrections[144], CommCorr-Juvenile Services[501] 

Supervisor: Shelly Williams   Department Head: Shelly Williams  

 

 

 

 

 

 

 

 

BoCC Chair        ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 

BoCC Member  ___________________________________  Date:  ____________________ 
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 Board of Riley County 

Commissioners 
Regular Meeting 

TENTATIVE Agenda 

October 30, 2023 
 

115 North 4th Street 
Manhattan, KS 66502 

www.rileycountyks.gov 
 

Cindy Kabriel 
785-565-6200 

 

Community Center, 220 Willow Street, Ogden 6:00 PM 

 
District 2 – Greg McKinley, Member District 3 – Kathryn Focke, Chair  District 1 – John Ford, Vice Chair  

 

Board of Riley County Commissioners  Page 1   

 

6:00 PM Call to Order 

 Pledge of Allegiance 

 Public Comment 

 Commission Comments 

 Business Meeting 

 Review Minutes 

 Review Tentative Agenda 

 Press Conference Topics 

6:30 PM Clancy Holeman, Counselor/Director of Administrative Services 

 1. Administrative Work Session 

6:50 PM Brian Peete, RCPD Director 

 2. RCPD update 

7:05 PM David Adams, EMS Director 

 3. Staff update 

7:20 PM Ogden City Mayor Bob Pence and Angela Schnee, Ogden City Planner 

 4. City of Ogden update 

7:30 PM Anne Smith, aTa Bus Director 

 5. aTa Bus update 

7:40 PM Jared Tremblay, MPO Planning Manager 

 6. Letter of Support for regional river trails 

 Adjournment 

9.a
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TENTATIVE Agenda Board of Riley County Commissioners October 30, 2023 

Board of Riley County Commissioners  Page 2   

 Announcement 

  The Annual Riley County Extension Council Meeting will be held 

Wednesday, November 1, 2023 at 6:00 p.m. at the Sikes Venue, 107 

Erpelding Street, Leonardville, Kansas. 
 

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make  

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human  

Resources at (785) 537-6303 (voice and TTY) for assistance. 

9.a
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 Board of Riley County 

Commissioners 
Regular Meeting 

TENTATIVE Agenda 

November 02, 2023 
 

115 North 4th Street 
Manhattan, KS 66502 

www.rileycountyks.gov 
 

Cindy Kabriel 
785-565-6200 

 

Commission Chambers 8:30 AM 

 
District 2 – Greg McKinley, Member District 3 – Kathryn Focke, Chair  District 1 – John Ford, Vice Chair  

 

Board of Riley County Commissioners  Page 1   

 

8:30 AM Call to Order 

 Pledge of Allegiance 

 Public Comment 

 Commission Comments 

 Business Meeting 

 1. Approve payroll/accounts payables (when completed) 

 Review Minutes 

 Review Tentative Agenda 

 Press Conference Topics 

9:00 AM Elizabeth Ward, Human Resources Director 

 2. Human Resources update 

9:15 AM Michael Boller, Noxious Weed Director 

 3. Staff update 

9:30 AM Amanda Webb, Planning/Special Projects Director 

 4. Long Range Planning 

10:00 AM Amanda Webb, Planning/Special Projects Director 

 5. Staff update 

10:15 AM Clancy Holeman, Counselor/Director of Administrative Services 

 6. Administrative Work Session 

10:30 AM Ron Fehr, Manhattan City Manager 

 7. General update City of Manhattan 

11:00 AM Elizabeth Ward, Human Resources Director 

9.b
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TENTATIVE Agenda Board of Riley County Commissioners November 2, 2023 

Board of Riley County Commissioners  Page 2   

 8. Professional Scale Salary Resolution 

 Adjournment 

 

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make  

reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human  

Resources at (785) 537-6303 (voice and TTY) for assistance. 

9.b
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Updated: 10/24/2023 2:08 PM by John Ellermann  Page 1 

 

 

PUBLIC WORKS 
Project 

 
 

 

John Ellermann 

Public Works 

Director/County Engineer 

6215 Tuttle Creek Blvd 

Manhattan, KS 66503 

Phone: 785-537-6330 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   John Ellermann, PE, Public Works Director 

 

MEETING:   October 26, 2023 

  

SUBJECT:   Riley County Space Needs Assessment 

 

PRESENTER: John Ellermann 

 

 
 

BACKGROUND 
It has been known for some time that many of the County Departments are crowded.  Most using 

every bit of space available for work stations.  These conditions make it difficult for workers to 

be efficient or have confidential conversations with each other and the public. 

 

Understanding the issue, the Commission  has requested a Space Needs Assessment be 

performed to evaluate the current and future needs of each department.  The attached document 

is a draft of a Space Needs Assessment Request for Qualifications (RFQ). 

  

DISCUSSION 
Discuss the need and goals for the Space Needs Assessment and give direction on the scope of 

work desired.  The Board will also want to discuss who they want to be on the consultant 

selection committee. 

 

FISCAL IMPACT 
The fiscal impact of such an assessment could be considerable.  Funding for such a project will 

come from the CIP.  

 

RECOMMENDATION(S) 
Staff recommends that the Board proceeds with the Request for Qualifications. 
 

POSSIBLE MOTION(S) 
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Action Item (ID # 13819)  Meeting of October 26, 2023 

 

Updated: 10/24/2023 2:08 PM by John Ellermann  Page 2 

Move to approve staff to proceed with the consultant selection process. 

 

Move to deny staff to proceed with the consultant selection process. 

 

Move to modify 

 

Move to table 

 

No action required. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• Qualifications_Space Needs Study (PDF) 
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REQUEST FOR QUALIFICATIONS 

RILEY COUNTY space needs assessment 

RILEY COUNTY, KANSAS 

October, 2023 

 

 

I. INTRODUCTION: 

 

The Riley County Board of Commission is seeking professional services of a 

qualified and experienced consulting firm for a space needs assessment of 

multiple county departments.  This study will involve working with County staff 

and decision makers to identify needs and develop options for the identified 

needs. 

 

The successful firm will complete the evaluation/programming, determine space 

needs, and compare with available buildings and need for new space. 

 

Any individual(s) or firm(s) proposing to perform architect/engineering services, 

environmental services, preconstruction and construction services must be 

appropriately licensed/registered in the State of Kansas at the time of submittal of 

the qualifications. 

 

II. GENERAL PROJECT INFORMATION: 

 

The project will consist of a space needs assessment (for existing and future 

needs) for various County departments.  The Primary study will evaluate needs 

for the following departments:  County Clerk, Treasurer, Register of Deeds, 

Planning, Appraiser, IT, Extension, GIS, Counselor, Community Corrections, 

Board of County Commissioners, County Attorney, Courts, Building 

Maintenance and Custodial Services.  

 

Secondary to the above the study will include the Health Department, including 

FCRC, Riley County Museum, and Fairgrounds (Pottorf Hall). 

 

This project will also consist of evaluating existing buildings and recommending 

the most efficient use of space.  The project may involve evaluating other 

buildings/space not owned by the county.   

 

III. PRE-SUBMITTAL INQUIRIES: 

 

Proposers may submit questions or inquiries for clarification by October  , 2023  

and submitted in writing to John Ellermann, P.E., Public Works 

Director/County Engineer, at jellermann@rileycountyks.gov.  If required, the 

response to these submissions will be in the form of an addendum. 
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 2 

IV. PROBABLE TIMETABLE: 

  

• October    , 2023       Request for Qualifications advertised 

• 2023     Site Tours available          

• 2023     Statement of Qualifications due 

• 2023     Interviews (if necessary) 

• November   , 2023   Recommendation to Board 

 

 

V. SUBMITTAL CONTENT: 

 

To be considered for this project the firm must meet minimum requirements as set 

forth below to be included in the statement of qualifications.  The successful firm 

must demonstrate a high level of competence in the subject matter areas along 

with a demonstrated ability to provide quality services on time and within budget.  

The selected form should have a proven ability to work effectively with public 

agencies and other stakeholders. 

 

Qualification statements should include, at a minimum, the following: 

 

Firm Information 

Include information about the firm’s size, history, office locations, and service 

offerings. 

• Include the number of years the firm has been in business. 

• List the point of contact and contact information.   

 

Project Approach 

Include a comment/response to each of the following: 

• Provide a brief statement of your understanding of the project. 

• Provide a probable timeline for the assessment. Include milestones and 

dates of completion of each.     

• Demonstrate assessment/programming capabilities.  

• Provide an overview of challenges and understanding of the project. 

 

Relative Experience 

The following list should be included in the Statement of qualifications: 

• Similar projects 

o Name, location, and brief description of the project. 

o Photographs and/or drawings of the design. 

o Name, address and telephone number of the Owner (indicate 

contact person) 

 

Key Personnel 

• Demonstrate qualifications of your key staff.  

• Include proposed project organization chart and resumes of key 

individuals included on your team.  

11.a
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 3 

 

References 

Provide at least three (3) references who can vouch for the quality of services 

provided by your firm on similar projects. 

 

 

VI. SELECTION PROCESS: 

 

The Board of County Commissioners or selection committee shall evaluate 

qualifications in accordance with the instructions prescribed in the Notice of RFQ.  

 

The County reserves the right to modify the selection process based on 

information provided in the RFQ submittals.  

 

At the sole option of the County Commission the project may progress to design 

of existing or new space, including schematics, design development and 

construction drawings.  The County reserves the right to utilize the firm selected 

for the needs assessment phase in other phases, or the County may choose to 

move to another firm at its sole option. 

 

 

VII. CRITERIA FOR RECOMMENDATION: 

 

Qualification based proposals are requested.  The Board of County 

Commissioners will evaluate the firms based on the information submitted. 

 

Criteria utilized will include:  

 

• Demonstrated competency/experience related to the scope of services 

requested. 

• Proposed approach and methodology for conducting the requested 

assessment. 

• Demonstrated ability to carry out similar projects on time and within 

budget. 

• The firm’s availability and commitment to meet the project timeline and 

proposed schedule. 

• Prior work experience and performance with Riley County. 

• References 

 

VIII. METHOD OF SOLICITATION: 

 

The RFQ will be placed in the Manhattan Mercury and on the Riley County 

website. 

 

IX. SUBMITTING YOUR QUALIFICATIONS: 
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 4 

Six (6) bound copies and one digital copy of the qualification package shall be 

submitted.  The covers should include the title “Riley County Space Needs 

Assessment”, date of submission, name of the firm, and the firm’s contact person 

with phone number and address.  The contact person shall be an authorized 

representative of the firm. 

 

A transmittal letter, signed by the contact person, should accompany the proposal. 

 

Statement of Qualifications and the transmittal letter shall be sealed in an 

envelope or carton and marked on the outside with the words “Riley Space Needs 

Assessment”.   The envelope or carton should be mailed or delivered to: 

 

Rich Vargo, Riley County Clerk’s Office, 110 Courthouse Plaza, Manhattan, 

Kansas  66502.   

 

Proposals are due by 3:00 p.m. on Friday, November   , 2023.  Any proposal 

received after that time will be marked “Received Late” and returned unopened to 

the firm.   

 

Riley County reserves the right to reject any or all qualifications or to request 

additional information from any or al applicants to be in the best interest of Riley 

County. 

 

X. SCOPE OF WORK: 

 

The project will consist of a space needs assessment for existing and future needs 

of various County departments.  The Primary study will evaluate needs for the 

following departments:  County Clerk, Treasurer, Register of Deeds, Planning, 

Appraiser, IT, Extension, GIS, Counselor, Community Corrections, Board of 

County Commissioners, County Attorney, Courts, Building Maintenance and 

Custodial Services.  

 

Secondary to the above the study will include the Health Department, including 

FCRC, Riley County Museum, and Fairgrounds (Pottorf Hall). 

 

This project will also consist of evaluating existing buildings and recommending 

the most efficient use of space.  The project may involve evaluating other 

buildings/space not owned by the county.   

 

Riley County anticipates the space needs assessment will, at a minimum, consist 

of: 

• Meet with staff to gain understanding of specific department needs. 

• Review staffing levels, now and in the future, and assess workspaces 

based on existing  standards. 

• Evaluate equipment, material, and operational storage (short and long 

term). 
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 5 

• Evaluate collaborative space needs. ??? 

 

Information from the Space Needs Assessment will generate recommendations of 

facility needs.  At a minimum, recommendations should address the following 

elements: 

• Determine the ability of the existing buildings to meet the programmatic 

and operational space requirements.   

• Develop preliminary schematic layouts that provide solutions to address 

short and log term deficiencies.  

• Develop cost estimates for each proposed solution. 

• Develop a plan how to handle unused buildings and properties. 

• Evaluate upgrading current facilities vs. a new facility vs. a mixture of 

both.  ??? 
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Updated: 10/24/2023 3:00 PM by Vivienne Leyva  Page 1 

 

 

COUNTY CLERK & ELECTIONS 
Staff Update 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

STAFF REPORT 

  

  

FROM:   Vivienne Leyva, Public Information Officer 

 

MEETING:   October 26, 2023 

  

SUBJECT:   2023 October Communications Update 

 

PRESENTER: Vivienne Leyva, Public Information Officer 

 

 
 

Voter Information 

Elections staff have helped share information with the public to help introduce people to new 

voting procedures and equipment, and highlight the steps taken to ensure voting security and 

integrity. Feedback from the public has been positive, with people expressing gratitude for 

election staff and volunteers who put in a lot of extra hours to keep operations running smoothly. 

Rich Vargo and Susan Boller did an excellent job creating video explanations, and those are 

posted on YouTube, Facebook, and the Elections page of the Riley County website.  

 

Media Relations 

Riley County is considered by local media as a "go to" agency for timely and accurate 

information. Reporters from tv, print, and radio outlets expressed gratitude for our willingness to 

answer questions and grant interviews with a quick turnaround. Staff continue to be very helpful 

and often go out of their way to share information, waking up early and responding late 

whenever I've made requests.  

 

Website Updates 

Recently, two additional staff members approached me for website training. I gave them the 

introductory overview of tools, and we'll continue working to make sure content is checked and 

refreshed on a regular basis. Google is expected to modify its search engine and adopt AI 

technology in 2024. Rather than listing websites and sources in search results, it will comb 

through available information and simply answer the question. Accuracy on the Riley County 

website will continue to be of utmost importance, especially with that change. I plan to pull back 

on social media posting and devote more time to website updates.  
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Staff Report (ID # 13821)  Meeting of October 26, 2023 

 

Updated: 10/24/2023 3:00 PM by Vivienne Leyva  Page 2 

Enclosures: 

14

Packet Pg. 54



  

Updated: 10/24/2023 1:03 PM by Shannon Sterling  Page 1 

 

 

COUNTY 

COUNSELOR/ADMINISTRATIVE 

SERVICES 
Project 

 
 

 

Clancy Holeman 

Counselor/Director of 

Administrative Services 

115 North 4th Street 

Manhattan, KS 66502 

Phone: 785-565-6844 

 

 

COMMISSION AGENDA REPORT 

  

  

FROM:   Shelley Woodard, Deputy County Counselor 

 

MEETING:   October 26, 2023 

  

SUBJECT:   Keats Sewer Project Feasibility and Date for Public Hearing 

 

PRESENTER: Shelley Woodard, Deputy County Counselor 

 

 
 

BACKGROUND 
 

The Keats Sewer Project has been ongoing for a number of years. The estimate of costs has risen 

during this time from a range of $3,669,405.00 to $3,994,900.00 in 2021 to a range of 

$4,146,330.00 to $4,737,555.00 in 2023. This is an increase of 13% at the low end and 18.59% 

at the high end. 
 

DISCUSSION 
 

K.S.A. 19-27a06 requires a public hearing to determine whether the project is still feasible if 

estimated costs have increased more than 10%. The Keats Sewer Project meets that threshold 

and so a public hearing is required. Notice of the hearing requires we mail out notices to all 

landowners in the district 14 days prior to the hearing and that notice of the hearing be published 

in the newspaper 10 days prior to the hearing. 

 

FISCAL IMPACT 
 

Staff time for County Counselor’s Office. Staff time Planning and Development. Public Works 

Office staff time and postage and publication costs. 

 

RECOMMENDATION(S) 
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Action Item (ID # 13818)  Meeting of October 26, 2023 

 

Updated: 10/24/2023 1:03 PM by Shannon Sterling  Page 2 

Counsel recommends the Board sets the public hearing for the feasibility of the Keats Sewer 

Project for November 16, 2023, at 11:05 a.m. 

 

POSSIBLE MOTION(S) 

 
A. I move the Board to set a public hearing for the feasibility of the Keats Sewer Project for 

November 16, 2023, at 11:05 a.m.  

 

B. I move the Board to set a public hearing for the feasibility of the Keats Sewer Project for 

[DATE and TIME]. 

 

C. I move the Board table the public hearing until [whatever the Board needs to move 

forward with the hearing]. 

 

The Board agreed by consensus to  

 

 

Enclosures: 
• 2021 Keats User Rate (PDF) 

• 2023 Keats User Rate update (PDF) 
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Option 1 Option 2 Option 3

System Operation and Maintenance

Annual O&M and Short Lived Asset 71,200.00$                  44,000.00$                  50,085.00$                  

Number of System Users 67.00 67.00 67.00

Processing Fee 1.20 1.20 1.20

Monthly User Rate Fee 89.76$                          55.93$                          63.49$                          

Sanitary Sewer Improvements

Total Project Cost 3,669,405.00$             3,728,105.00$             3,994,900.00$             

USDA Grant 1,651,232.25$             1,677,647.25$             1,797,705.00$             

USDA Grant % of Project 45% 45% 45%

KDOC CDBG

KDHE Loan Forgiveness 30% 30% 30%

Riley County ARPA Grant Contribution 800,000.00$                800,000.00$                800,000.00$                

USDA Loan 1,218,172.75$             1,250,457.75$             1,397,195.00$             

Term 40.00 40.00 40.00

Interest Rate 1.75% 1.75% 1.75%

Annual Loan Payment 42,700.00$                  43,800.00$                  48,900.00$                  

Annual Property Assessment 640.00 660.00 730.00

Monthly Sewer Rate Equivalent 143.09 110.93 124.33

Sewer Rate Analysis
Keats, Riley County, Kansas

Project No. 20-1139M

12/21/2021
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Sewer Rate Analysis
Keats, Riley County, Kansas

Project No. 20-1139M
9/19/2023

Option 1 Option 2
Manhattan Connection Lagoon (Non Q)

System Operation and Maintenance
Annual O&M and Short Lived Asset $ 75,200.00 $ 75,200.00 $ 49,350.00 $ 49,350.00
Number of System Users 67.00 67.00 67.00 67.00
Processing Fee 1.20 1.20 1.20 1.20

Monthly User Rate Fee $ 94.74 $ 94.74 $ 62.58 $ 62.58

Sanitary Sewer Improvements
Total Project Cost $ 4,737,555.00 $ 4,737,555.00 $ 4,146,330.00 $ 4,146,330.00
USDA Grant % of Project 45% 0% 45% 0%
USDA Grant $ 2,131,899.75 $ - $ 1,865,848.50 $ -
KDHE Loan Forgiveness

Riley County Grant (ARPA) $ 800,000.00 $ 800,000.00 $ 800,000.00 $ 800,000.00
Riley County Grant (Additional)
USDA Loan $ 1,805,655.25 $ 3,937,555.00 $ 1,480,481.50 $ 3,346,330.00
Term 40.00 40.00 40.00 40.00
Interest Rate 2.50% 2.50% 2.50% 2.50%
Annual Loan Payment $ 72,000.00 $ 156,900.00 $ 59,000.00 $ 133,400.00

Annual Property Assessment 1080.00 2350.00 890.00 2000.00

Monthly Sewer Rate Equivalent 184.74 290.57 136.75 229.25
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Updated: 10/24/2023 2:44 PM by Vivienne Leyva  Page 1 

 

 

COUNTY CLERK & ELECTIONS 
Staff Update 

 
 

 

Rich Vargo 

County Clerk 

110 Courthouse Plaza 

Manhattan, KS 66502 

Phone: 785-565-6200 

 

 

STAFF REPORT 

  

  

FROM:   Vivienne Leyva, Public Information Officer 

 

MEETING:   October 26, 2023 

  

SUBJECT:   2023 Riley County Employee Day Overview 

 

PRESENTER: Steve Schurle and Vivienne Leyva, Employee Day Committee Co-Chairs 

 

 
 

On October 9, 2023, Riley County Training Committee presented the annual Employee Day.  

Committee members include: 

• Amanda Webb, P&D 

• Clancy Holeman, Counselor 

• Cory Meyer, IT 

• Elizabeth Ward, HR 

• Joshua Gering, EMS 

• Russel Stukey, EM/RCFD#1 

• Shannon Sterling, Counselor 

• Steve Schurle, Appraiser 

• Tande Lentz, Treasurer 

• Tasha Drake, RCHD 

• Vivienne Leyva, Clerk 

 

Each year, since 2006, Riley County has dedicated the Columbus Day observance for the 

enrichment and training of Riley County employees. 
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Staff Report (ID # 13820)  Meeting of October 26, 2023 

 

Updated: 10/24/2023 2:44 PM by Vivienne Leyva  Page 2 

 

This year, the annual event was held at a new location, AMC Theaters, which proved to be a 

very accommodating space for our employees and the sessions presented. 

 

The 2023 theme was Everyone Leads. The keynote presentation from Ed O'Mally, coauthor of 

the book When Everyone Leads, encouraged employees to take ownership of their portion of the 

organization and emphasized that leadership doesn't just come from people in positions of 

authority.  

 

We also collectively recognized the dedication and years of service for long-term employees, 

enjoyed an amazing meal, and spent time in our departmental groups getting to know one 

another outside of the normal work tasks. 

 

The final cost of the training has not yet been tabulated, as several committee members made 

purchases and the statements have not been processed. However, we know from receipts that the 

event will be under the approved budget of $15,995 - or $63.98 per employee. 

 

The feedback was positive. The Prioritizing Mental Health session from Phelica Glass was the 

most popular, and many people shared their appreciation for the hands-on training sessions from 

EMS and Riley County Fire District #1. 

 

The committee received several suggestions for improvements for next year and plans to 

continue monthly meetings to explore additional training opportunities for staff, such as 

quarterly CPR classes, and additional supervisor training.  

 

Enclosures: 
• 2023 Employee Day Presentation (PDF) 
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2023 EMPLOYEE DAY
Results Overview
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OCTOBER 9
AMC THEATERS

• 250 Employees 
• 5 Training 

Presentations
• 35 Service awards
• 8 Teambuilding 

activities
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What people 
liked most:

Most comments related to spending 
time with others from Riley County – 
networking, gathering together, and 
learning important skills.

“Great location and speakers!”
“I love the AMC location, the space 
was well used and we need it!”
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2023 Theme: 
Everyone Leads
“Leadership is 
engaging others to 
solve daunting 
challenges.” 
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Employment 
Outlook

Phil Hayes
The Arnold Group
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What changes will you implement?
“I am going to encourage my staff to exercise leadership 
in their area of the office. I want to see them rise to the 
occasion and take ownership of their responsibility.”

“[I will] lead by example and take a team approach to 
change.” 

“Keeping in mind the Productive Zone of change and not 
being "too hot" or "too cold" implementing change.”
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Fire Extinguisher 
Training and 

Demonstration

Hands Only CPR 
and Stop the Bleed
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Survey Data

86%
Excellent

14%
Good

HANDS ON CPR
Excellent Good

52%
Excellent43%

Good

5%
Average

FIRE EXTINGUISHER
Excellent Good Average
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-quote from feedback 
survey

“I feel I learned things that will 
be useful both at work and at 

home.”
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Prioritizing Mental 
Health in the Workplace

67%
Excellent

28%
Good

4% 1%

PHELICA GLASS
Excellent Good Average Very Poor
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-quote from feedback 
survey

“I will make an honest effort to 
take better care of myself.”
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Things to 
Improve

Technical difficulties:
• Coffee
• Lunch

• Wait time, tables

• Temperature in theater
• Sound

• Too quiet in the back of auditorium

Other
• Healthier snack options
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Teambuilding 
Activities
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Suggestions for 2024

•Make the venue decision early
•Offer CPR training quarterly
•Communication and teamwork – popular 
requests

•Add healthy snacks
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-quote from feedback 
survey

“Overall, I enjoyed the day and look 
forward to more opportunities to 

meet and learn with other divisions of 
our governmental agency.”
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This meeting is being held in the City Commission Room at City Hall, 1101 Poyntz Avenue.  In 
accordance with provisions of the ADA, every attempt will be made to accommodate the needs of 
persons with disabilities. Please contact the Human Resources Department (587-2443) for 
assistance. 

  

 

 
 

AGENDA 
 
JOINT CITY/COUNTY/COUNTY MEETING 

City Commission Room 
City Hall 

1101 Poyntz Avenue 
Manhattan, KS  66502 

 
Thursday, October 26, 2023 

4:00 P.M. 
 
 
 

1. CiCo Park Discussion (Riley County) 
 
 
 
 
  

 

 

17.a

Packet Pg. 78

A
tt

ac
h

m
en

t:
 1

0-
26

-2
3 

ag
en

d
a 

 (
12

92
6 

: 
Jo

in
t 

C
it

y/
C

o
u

n
ty

/C
o

u
n

ty
 A

g
en

d
a)


	Meeting Packet
	Call to Order
	Roll Call
	Pledge of Allegiance
	Public Comment
	1. 12589 : Public Comment

	Commission Comments
	2. 12685 : Commission Comment

	Business Meeting
	3. 13817 : EHR Renewal Contract with CDP
	Commission Agenda Report: 13817 : EHR Renewal Contract with CDP
	a. CDPcontract

	4. 13816 : 4th floor CPE renovation architect agreement
	Commission Agenda Report: 13816 : 4th floor CPE renovation architect agreement
	a. AIA Owner-Architect Agreement

	5. 13815 : CIP Project Activations
	Commission Agenda Report: 13815 : CIP Project Activations
	a. 2023 3rd quarter signed CIP authorization

	6. 13812 : Certification of Voting Delegate and Alternates
	Commission Agenda Report: 13812 : Certification of Voting Delegate and Alternates
	a. 2023 KAC Voting Delegate Form

	7. 13814 : Employee Action Form (Green Sheet)
	Commission Agenda Report: 13814 : Employee Action Form (Green Sheet)
	a. 2023-10 IT JChristie EAF
	b. 2023-10 Temp Elections MMcGhee EAF
	c. 2023-10 CC NJohnson EAF
	d. 2023-10 CC SWhite-Becker EAF
	e. 2023-10 CC CRandles EAF


	Review Minutes
	8. Minutes of Oct 23, 2023 8:30 AM

	Review Tentative Agenda
	9. 12882 : Tentative Agenda
	a. 10-30-23 tentative agenda
	b. 11-02-23 tentative agenda


	Press Conference Topics
	10. 12786 : Press Conference Topics

	John Ellermann, Public Works Director/County Engineer
	11. 13819 : Space Needs Assessment
	Commission Agenda Report: 13819 : Space Needs Assessment
	a. Qualifications_Space Needs Study


	Clancy Holeman, Counselor/Director of Administrative Services
	12. Administrative Work Session
	13. Executive session to discuss a performance matter involving non-elected personnel

	Vivienne Leyva, PIO 
	14. 13821 : October 2023 Communications Update
	Commission Agenda Report: 13821 : October 2023 Communications Update


	Shelley Woodard, Deputy County Counselor
	15. 13818 : Keats Sewer Project Feasibility and Date for Public Hearing
	Commission Agenda Report: 13818 : Keats Sewer Project Feasibility and Date for Public Hearing
	a. 2021 Keats User Rate
	b. 2023 Keats User Rate update


	Vivienne Leyva, PIO and Steve Schurle, Commercial Real Estate Analyst
	16. 13820 : 2023 Employee Day Overview
	Commission Agenda Report: 13820 : 2023 Employee Day Overview
	a. 2023 Employee Day Presentation


	Joint City/County/County Meeting (County will be hosting at Manhattan City Hall, City Commission Room, 1101 Poyntz)
	17. 12926 : Joint City/County/County Agenda
	a. 10-26-23 agenda


	Adjournment
	Announcement
	A Manhattan Emergency Shelter Lunch and Tour will be held today 11:00 a.m. - 1:00 p.m. at 416 S. 4th Street, Manhattan.


	Appendix
	3 · 13817 : EHR Renewal Contract with CDP
	3.a · CDPcontract

	4 · 13816 : 4th floor CPE renovation architect agreement
	4.a · AIA Owner-Architect Agreement

	5 · 13815 : CIP Project Activations
	5.a · 2023 3rd quarter signed CIP authorization

	6 · 13812 : Certification of Voting Delegate and Alternates
	6.a · 2023 KAC Voting Delegate Form

	7 · 13814 : Employee Action Form (Green Sheet)
	7.a · 2023-10 IT JChristie EAF
	7.b · 2023-10 Temp Elections MMcGhee EAF
	7.c · 2023-10 CC NJohnson EAF
	7.d · 2023-10 CC SWhite-Becker EAF
	7.e · 2023-10 CC CRandles EAF

	9.a · 10-30-23 tentative agenda
	9.b · 11-02-23 tentative agenda
	11 · 13819 : Space Needs Assessment
	11.a · Qualifications_Space Needs Study

	14 · 13821 : October 2023 Communications Update
	15 · 13818 : Keats Sewer Project Feasibility and Date for Public Hearing
	15.a · 2021 Keats User Rate
	15.b · 2023 Keats User Rate update

	16 · 13820 : 2023 Employee Day Overview
	16.a · 2023 Employee Day Presentation

	17.a · 10-26-23 agenda


