Board of Riley County 115 North 4th Street
RILEY GOUNTY ) Commissioners Manhattan, KS 66502
Special Meeting www.rileycountyks.gov

Agenda Cindy Kabriel
_— September 25, 2024 785.565.6200

Bockers Il Catering & 7:30 AM
Events, 221 N. 4th St.

District 2 — Greg McKinley, Chair District 3 — Kathryn Focke, Vice Chair

District 1 — John Ford, Member

7:30 AM Riley County Retreat

7:30 AM Arrival & Light Breakfast

8:00 AM Welcome & Opening Remarks - Amanda Webb, Planning Director

8:05 AM Agenda, Meeting Purpose, Ground Rules - Molly Saunders, Shockey
Consulting

8:10 AM Introductions - All

8:25 AM Opening Activity - Molly Saunders/All

8:45 AM Visioning Process - Molly Saunders

9:30 AM Values Exercise & Prioritization - Grant Mayfield, Shockey Consulting

10:00 AM Break

10:15 AM Interview Themes/Finding - Molly Saunders

10:45 AM Funding Public Facilities - Grant Mayfield

11:15 AM Lunch

12:00 PM Building Tour Findings/Discussion - Molly Saunders

12:30 PM Building Prioritization - Grant Mayfield

1:45 PM Break

2:00 PM Funding Strategy for Riley County - Molly Saunders

3:00 PM Action Steps - Molly Saunders

3:30 PM Recap the Day - Al
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Agenda Board of Riley County Commissioners September 25, 2024

4.00 PM Adjourn

In order to comply with provisions of the Americans with Disabilities Act (ADA), Riley County will make
reasonable efforts to accommodate the needs of persons with disabilities. Please contact the Division of Human
Resources at (785) 537-6303 (voice and TTY) for assistance.
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